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KINGSPORT 1@Q(Q0 MANUFACTURING
Celatrating the KingaporeSpoe » 2007 COMMUNITY UNITY

I{i]ggsport has long prided itself on “the
ingsport Spirit” a notion coined by
the late J. Fred Johnson, who defined the
spirit as, “one of mutual helpfulness and a
willingness to submerge selfish interests.”

If indeed the city was founded on that
ideal 100 years ago, then around 40
years ago, that spirit was less in evidence
than it had been at anytime before. Petty
disputes dominated politics and business.

In response, the Chamber of Commerce
created a summer festival, Fun Fest, to
give residents an opportunity to put aside
their differences and enjoy each other’s
company. The city, which was famous for
manufacturing, began to manufacture
community unity.

Today, Fun Fest has not only fulfilled
its original purpose, it has grown to
become one of the most successful events
of its type in the nation.

Carlos Carvajal and Festus

local festival. He’s particularly excited
about two events: Makers Faire and
Busking around the World.

Makers Faire has grown over the last
four years as an engine to encourage
the next generation to learn more about
science and engineering-related fields
through multiple hands-on activities.
Makers Faire kicks off after Breakfast
with the Balloons July 22 at the Civic
Auditorium.

“We hope to gain some synergies between
Kids Central and Makers Faire this year.
We want to reach as many kids as possible
and encourage them to attend both events
and get excited about science, technology,
engineering and math,” says Carvajal.

Busking around the World will show-
case many cultures represented in our
area. Street performers and artists known
as ‘buskers’ will fill the sidewalks and

2017 Chairman Carlos Carvajal, a native of Bogot4, Colombia, alleys of Broad Street from Church Circle to Main Street at the
brings an exciting engineering and global perspective to the free event July 15.

A heritage of caring.

A legacy of healing.

Holston Valley
L Medical Center

A Member of Wellmont Health System

In the 1930s, Kingsport’s early leaders committed to
building a new hospital for the growing community.
Despite the country being in the midst of the Great
Depression, Kingsport’s founders received support
to open Holston Valley Community Hospital in 1935.

Over the decades, Holston Valley Medical Center
keeps growing and getting better —much like
Kingsport itself. The 2017 rankings from CareChex®,
a division of Quantros®, list Holston Valley as No. 1
in the country for medical excellence in interventional
carotid care and in the top 100 nationally for
neurological care. Holston Valley is also home to the
Kingsport region’s only Level I trauma center, where
we tend to critical injuries and emergencies, as well
as the only local neonatal intensive care unit, which
was recently renovated to provide state-of-the-art
care for sick and premature babies —even those born
as young as 24 weeks.

Holston Valley stands ready to care for you
and your family —today, tomorrow and the
next 100 years.

wellmont.org ﬂ ﬂ
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You can be a part of the recognition process by
nominating a young businessperson who excels
both professionally and in service to his or her
community. It’s never been easier to make your 40
Under Forty nominations. Just visit 40under.com
and follow the instructions.

All 40 Under Forty nomination materials are due no

bjournal.com | July 2017

later than August 18, 2017. Nominees must be 39 or
younger as of October 6, 2017. Visit 40under.com
for complete nomination rules and requirements.

The 25th Annual 40 Under Forty Gala will be held
at the Millennium Centre in Johnson City on Friday,
October 6. Call 423.979.1300 for more information.

Honorees attend at no charge.



From the Editor

We’re number one through 50!

ou may have noticed the

trend in journalism over
the last few years of publish-
ing lists where articles used
to be. In the old days, we
journalists had a very specific
term for our colleagues who
slapped together lists instead
of taking the time to craft
an article or column: lazy.
These, however, are not the
old days.

I attended a journalism
conference in May in which
“list-icles” were discussed
at length. The only problem most of my fellows had with these
one-time abominations wasn’t that they were space-filler that
almost always failed to give the readers useful information. It was
that they are, and here’s an example of today’s specific journalism
terms: “click-baity.”

The list-icle pitch that most often comes into my email inbox
from ad agencies, government departments and sundry p.r.
hacks is the ranking. Not a day goes by that I'm not informed
by someone that my country, state, county, city, neighborhood
or side of the bed is near the top or the bottom of some remark-
ably important ranking. On ranked list-icle writers’ busy days,
depending on what they are selling, I am clearly intended to
believe I am living simultaneously in heaven and hell.

To point out the silliness of it all, I have compiled my own
ranking, showing that Tennessee is in fact, the top ranked state in
the nation, the bottom ranked state in the nation, and all 48 other
rankings in between*. These rankings were compiled from actual
press releases from the last 18 months.

Where Tennessee ranks:

1. Auto manufacturing

2. Road and bridge quality — sent by a lobbyist against the gas tax

3. Overall tax burden — sent by a lobbyist for the gas tax

4. Best state to retire to — sent by a marketer for senior living
communities. You see how this works, don’t you?

5. Cost of living

6. Electricity prices

7. State government fiscal stability

8. Dog ownership

9. High school graduation rate - did you know it was that high?

10. Best place to practice medicine

11. Best place to be an entrepreneur

12. Strictest DUI laws

13. Charitable giving

14. Job growth

15. Number of farms selling food locally

16. Total population

17. Tourism revenue - did you know it was that low?

18. Female earnings as a percentage of male

19. Fourth grade science scores

20. Workforce productivity

21. Eighth grade science scores

22. Incidence of cancer

23. Population growth rate

24. LEED Certified Commercial Spaces

25. Fourth grade math scores

26. Most automobile-deer collisions

27. Percentage of population spending more than it earns

28. Home ownership

29. Broadband access

30. Advancement opportunities for law enforcement officers

31. Energy efficiency

32. Overall children’s health

33. Opportunities for romance and fun

34. College affordability

35. Median home value

36. Total area in square miles

37. Safe driving habits

38. Credit rating

39. Dating opportunities

40. Voter registration percentage

41. Employer health insurance coverage rates

42. Obesity rate

43. Power grid reliability

44. Smoking rate

45. Average income

46. Cancer death rate

47. Affordable sales tax

48. High blood pressure

49. Violent Crime

50. Opioid prescriptions per capita, fatal automobile crashes
involving cell phones, accidental shooting deaths and voter
turnout.

So there you are. I hope you feel appropriately proud, ashamed
and 48 other emotions in between, because the way list-icles
work is that everyone in Tennessee is presumed to be accurately
represented by all 50 of these rankings.

*My apologies, Virginia readers. I haven't the space for 100 entries.
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Trends

Market Data Report

New contracts on homes sales

May Existing Home Sales

New Listings

hit a 13-month high in May 27T

Custom Area: NETAR - Full Area
Property Type: 1.5K

Condo/Townhouse/Apt, Single
Family Residence

ccording to the Northeast Tennessee Association of Realtors’ e "
NETAR) Trends Report 826 new pending sales had been wr x o o NI ENLEER R
logged by the end of the month. That is 81 more than April and 102~ Mt o o I I I
May 15 1K 8%
more than May laSt year. ’ O My Jun Jul Aug Sep Ot Nov  Dec Jan  Feb  Mar Apr  May
. . . '16 '16 '16 '16 '16 '16 '16 '16 17 7 17 17 17
Combined with contracts that haven’t moved to closing, the new
. . . . Current Year o3 989 863 901 778 691 598 45 604 72 92 80 1K
contracts pushed the active, pending sales total to 1,190, which is v W e e o s an o

also a 13-month high. Porent g from Prir Ve A A
Pending sales are the number of single-family homes, condo-
miniums, and townhomes with accepted offers. They typically
move to closing in a month to six weeks, but that process has
slowed in the last two months. One reason is the number of

9%

6%

3%

13%

%

-13%

a tight inventory for over a year while sales continue moving at a
record pace. “That’s beginning to push the average sales prices higher
contingency sales has increased. The normal fall-through rate on at a faster pace than we have seen in the past two years,” he added.

pending sales is 4 percent. Contingency contracts do not necessar- However, May’s new listings were not enough to significantly

ily increase the fall-through rate, but they can slow the amount of ~ change the overall inventory picture. “We're 19 percent below
last year active listing total and have 5.4 months of inventory,” he

time it takes for them to move to closing.

NETAR President Eric Kistner said there were a little over 1,000 said. That is the number of months it would take to exhaust active

new listings in May bumping the year-over-year total 7 percent better  listings at the current sales rate.
than last year. “That’s welcome news because it shows more owners

have decided now is a good time to sell.” The local market has seen from the average for the first five months of last year.
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The year-to-date average listing price is $233,877, up 8.4 percent



Jerry Petzoldt Agency, LLC

Each office independently owned and operated

’V, : DOWHS SOLUTIONS FOR

COMMERCIAL REAL
ESTATE SERVICES

A quick check of the conventional wisdom on
who’s going what direction in Tri-Cities business

Search Over 300 Properties

www.tcigroup.com
Northeast State - First, best wishes to Janice Gilliam, former
Northeast State president, in her retirement. But that’s not the REGIONAL OFFICES:
reason for this up arrow. The U.S. Chamber of Commerce recently Kingsport 423.230.0255

noted the apprenticeship program at the Regional Center for Advanced Johnson City 423.915.0911
Manufacturing in its “Learning to Work, Working to Learn” report along-
side programs at such notable institutions as Bates College, DePaul
University and the University of Texas.

, . . Jerry Petzoldt Gary Sproles
Eastman - You’ll read a good bit about the Kingsport-based spe- CEO Investment

cialty chemical company in this issue, but it bears noting in this 423.677.2486 423.612.0617

space that Eastman has recently been acting as a great ally for
the region’s economic developers. A Chinese company has made visits to
the region as it considers where in the United States to make a significant
capital investment and create a good number of high-paying jobs. East-
man has taken a lead role in the recruitment process. The region’s eco- — . )

. .. . . . David Prince Jackie Hewitt

nomic developers know a rising tide lifts all boats and Eastman’s invest- Medical/Office Professional/Financial
ment in their efforts is an investment in the region’s economy as a whole. 423.384.5554 423.292.1000

Reelsolver (Book of Lists) - This one’s a bit self-serving, we admit,

but Tim Siglin and Donnan Morris at Reelsolver have been doing - -

great work putting together our 2017 Book of Lists. Since out- (I::(:lrslll:a?/g::g: g:::r':l gﬁ:::g;
sourcing the research component of the BoL to Reelsolver last year, we've 423.773.6234 423.677.2344
been pleased with the work they’ve done. If you get a call or email from
Donnan this month, please take a moment to update your information for
this year’s book. It’'s due out with the September issue.

Glenn Perkins Ramon Sanchez-Vinas
Expansion/Relocation Business Brokerage

“mm==. Bristol, Va. - We won’t beat the dead horse of how Bristol got to 423.956.5707 423.930.4237
be in the fiscal condition in which it finds itself. The city recently

= went through a painful budgeting process in which it was forced to AVAILABLE NOW

consider cutting investments in tourism through funding of the Convention Property ID #30083209

and Visitors Bureau and the Birthplace of County Music Museum, which
runs the well-attended Rhythm and Roots Reunion. We cannot fault the
city for taking austerity measures. But the fact that those measures mean
the city cannot fully invest in the one industry that brings outside dollars in
to relieve the tax burden on local citizens is unfortunate at best.
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Golf Classic generates fun and ‘Funds?’

The Niswonger Children’s Hospital Golf Classic gave local golfers the opportu-
nity to tee it up June 29 with 39 celebrity and tour players at the Olde Farm golf
course in Abingdon, Va. Generous local golfers donated their playing fees to the
Children’s Hospital to have the chance to play with some big name talent.

Some of the PGA tour players included Corey Pavin, Loren Roberts, Gene
Sauers, Stuart Appleby, Kevin Sutherland, Paul Goydos and Mike Hulbert.
LPGA players were Stephanie Delgreco, Brooke Pancake, and Jaye Marie
Green. Celebrities included Phil Fulmer, Mike Smith and Chipper Jones.

The Golf Classic events Sunday evening included a VIP Pairing Par Tee,
live and silent auction and concluded with the Classic Concert at the NPAC
auditorium which featured Brian Culbertson and his Funk Tour. The Nis-
wonger Children’s Hospital serves more than 200,000 children in a 29-coun-
ty radius in Northeast Tennessee, Southwest Virginia, Southeast Kentucky

and Western North Carolina. Photos courtesy Mountain States Health Alliance
Chris and Sabrina Miller enjoy the day with son Levi and

daughter Addie.

Mike Hamontree with 2017 low pro Loren Roberts and Scrubs the Bear Arriving at the Classic

Participants get in a few practice swings

10 bjournal.com | July 2017



Former Atlanta Braves Chipper Jones (front, center) leads the 2017 tournament field.

Team Jarden-Zinc celebrates after the tournament. (L-R) Randy Harkelroad, Jeff Blake,
Classic Director Mike Hammontree, Scrubs the Bear, April Smith and Tom Wennogle. WJHL's Josh Smith conducts the auction.

The Golf Channel interviews Niswonger Children’s Hospital CEO Lisa Carter Scott Niswonger with Brian Culbertson
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Miyake Forging to invest $13.7 million in new Phipps Bend plant

By Scott Robertson

Miyake Forging, a Japan-based bearing and parts company,
announced in June it will build a new automotive bearing
parts manufacturing facility in Surgoinsville, Tenn.’s Phipps
Bend Industrial Park. The company said it will create 60 jobs and
invest $13.7 million in its inaugural North American operation.

“I'have a great feeling about opening our new facility in
Hawkins County,” Miyake Forging North America President
Akitoshi Fujikawa said. “At Miyake, we are very happy to expand
our business in the United States of America. We are extremely
thankful to all of the people who helped make this happen. We
hope to grow and contribute our humble efforts to the prosperity
of Hawkins County and the United States.”

The announcement was hailed by Tennessee economic
development executives at the June 7 groundbreaking. “I'd like to
welcome Miyake to Tennessee and look forward to the company’s
future in Hawkins County,” Economic and Community Develop-
ment Commissioner Bob Rolfe said. “Tennessee prides itself on
Craftsmanship and manufacturing excellence and I'm pleased The June 7 groundbreaking Photos courtesy NETWORKS Sullivan Partnership
that Miyake has chosen to call Tennessee home.”

Miyake will build a 45,000-square-foot facility in Phipps Bend
Industrial Park in Hawkins County. The facility, which is expect-
ed to be operational by early 2018, will manufacture automotive
bearing parts through hot and cold forging processes.

Founded in 1939 in Osaka, Miyake today operates its headquar-
ters plant in Mie, with another plant in Shiga, Japan. The company
also operates a 7,200-square-meter plant in Rayong, Thailand.

The company produces a variety of bearing parts that facilitate
movement in machines, most notably automobiles. Among those
are ball bearings, transmission and clutch bearings, hub bearings,
tension bearings, taper and needle bearings. The company also
manufactures parts for automotive steering and brake assemblies,
as well as CVT and constant-velocity joints. In addition, parts are
manufactured for motorcycles, piping and shafts.

Local officials and the Tennessee Valley Authority applauded
Miyake for its investment in Hawkins County. “We are pleased
to welcome Miyake Forging North America to Hawkins County,” Community and Economic Development Commissioner Bob Rolfe
Hawkins County Mayor Melville Bailey said. “Miyake’s decision to speaks with Miyake Forging North America’s Kazuo Kudotani
locate in Phipps Bend Industrial Park reinforces our position that
Hawkins County offers the quality of workforce that industries need
and want. We look forward to working with the company in any way
possible to ensure many prosperous years in Hawkins County.”

“TVA and the Holston Electric Cooperative congratulate
Miyake Forging North America Corporation on its announce-
ment to locate and create new quality job opportunities in
Surgoinsville, Tennessee,” said John Bradley, TVA Senior
Vice President of Economic Development. “We are pleased to
partner with the State of Tennessee, Hawkins County Industrial
Board, NETWORKS Sullivan Partnership and the Phipps Bend
Joint Venture Managing Committee to facilitate Miyake’s new
location decision.”

Artist’s rendering of the Miyake plant at Phipps Bend
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Pending Kmart closure creates commercial real estate buzz

By Scott Robertson

ith the June 6 announcement from

Sears/Kmart corporate headquarters
that Kmart store 7353 in Johnson City
would be shuttered, a new excitement
surrounding the future of that piece of land
has arisen. If, as the old joke goes, the three
most important factors in real estate are
location, location and location, then the lot
at the junction of Interstate 26 and State of
Franklin Road checks all three boxes.

The purchase price for Kmart’s 20.33
acre lot in 1994 was $12,393,812, according
to property transfer records. But the most
recent appraisal of the property, conducted
in 2014, shows a total market value of
$8,532,800. According to those figures, the
land market value is $6,632,700 and value
for improvements (the building, parking lot,
lighting, landscaping, etc.) is $1,900,100,
according to the state comptroller.

The current building is 172, 251 square

feet, but is also more than 20 years old and could be razed to

The lot’s ease of access to I-26 and
State of Franklin Road will be a unique
selling point. Photo by Scott Robertson

make way for more contemporary space.
The expected sale of the property marks the
second time the lot has generated significant
excitement. In 1994, it was considered the
gateway to a new era of prosperity. At that
time, as the city’s growth pattern was taking
retail and restaurant businesses beyond
their heritage locations on North Roan
Street, the construction of a Super Kmart on
“Washington County Lot 037E” served as the
watershed moment that opened the North
State of Franklin corridor to development
beyond planned med-tech.

As time has passed and retail shopping
patterns have changed, however, the lot’s
importance has dwindled along with its
contributions to the local sales tax coffers.
Kmart demoted the store from Super Kmart
to regular Kmart status years ago, and
the location’s fortunes have mirrored the
downward spiral of Sears/Kmart’s national

status. The Johnson City store is one of 72 slated to close.

The

odge

vz 0616/1'012

AT THE OLDE FARM

On the best day
of your life,

you deserve

The Olde Farm Experience.

PLAN YOUR WEDDING:
Lori Boggs, CMP
Director of Leisure & Guest Services
(276) 645-4482
Iboggs@theoldefarm.com

BOOK YOUR WEDDING:

oldefarmevents.com/book-your-event
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Laughlin, Mountain States
complete merger

By Scott Robertson

. . . . Mountain States’ WINGS Air Rescue helicopter on the pad at Laughlin
aughlin Memorial Hospital and Mountain States Health the day after the merger agreement was siZned. P E

liance officially joined Mountain States Health Alliance June
30, completing a merger that had been announced last November.
“This historic step will help preserve and strengthen Laughlin
Memorial Hospital,” said Chuck Whitfield, CEO of Laughlin. “We
are excited to expand upon our decades-long relationship with
Mountain States by becoming an integrated part of the system. This
will allow us to not only protect access for our community but also
to expand services in areas where they are needed.”

The merger marks the end of an era in health care in the
region. Laughlin was the last independent hospital operating in
Northeast Tennessee. “It was a matter of community pride along
with employee pride in our hospital that we were independent,”
Whitfield said. “It resulted in all decisions being made locally
and could be implemented, at least we felt like, much quicker

than if we had been part of a bigger system. So we could maintain
Laughlin’s main entrance

A Partnership of Top-Ranked
Universities with a Space for You.

Degree Programs, Certificate Programs and Professional Development Courses
Online at swcenter.edu

One Partnership Circle | Abingdon, VA 24212 | (276) 619-4300 | info@swcenter.edu
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Alan Levine of Mountain States and Chuck
Whitfield of Laughlin at the November
merger announcement (file photo)

that independence
as long as finan-
cially we were sound
enough to do that.
But as time has gone
on it has become too
big of a challenge.”

That challenge
is not unique to
Laughlin. Mounting
financial, demographic and regulatory
pressures have led to the closing of more
than 70 rural hospitals since 2010. “It
is a reimbursement challenge that has
been driven by the decreased volume
of patients,” Whitfield said. “In the last
year or so we have seen a 13 percent de-
cline in inpatients and about a 2 percent
decline in outpatients. When you couple
those declines with a decrease in reim-
bursements, while at the same time our
expenses are going up 5 and 6 percent,
it’s just not a sustainable model.”

That having been said, the Mountain
States plan for Laughlin’s future opera-
tions includes a commitment to increase
the investment in the hospital, not cut
it. As part of the definitive agreement,
Mountain States has committed to mak-
ing a minimum of $28 million worth of
capital investments in Laughlin over the
next five years.

“Laughlin is a beautiful hospital,” said
Marvin Eichorn, Mountain States execu-
tive vice president and chief operating
officer. “It is phenomenally well-main-

Marvin Eichorn

tained. It has a beautiful medical office
building. They have done a fantastic job
in terms of investing in technology and
things you want to have for patients in
terms of diagnostics, surgical equipment
and that sort of thing. So a good bit of
this $28 million is going to insure we
keep that up.”

The rest, Eichorn said, will be invested
in potential expansion of services. “We
have typically done a lot in communities
we have been fortunate enough to work
with is working closely with medical
staff and bringing in new physicians,
hopefully in some cases, physicians
who will bring additional capabilities
as an added service to the community.
We have talked with Chuck a lot about
physician recruitment. Along with that,
for most doctors, especially surgeons,
there are things you have to do in terms
of new equipment in order to ensure
they have the technology they need to
provide that additional service. We'll be
working to identify all this in the next
zero to six months to make sure we
continue to have capital to keep things
well-maintained plus new services and
new technologies.”

Laughlin became the 14th hospital
in the Mountain States system. Until
such time as the states of Tennessee and
Virginia complete their assessment of
the proposed merger between Mountain
States and Wellmont Health System,
Laughlin employees will see little in the
way of change as a direct result of their
own merger with Mountain States.

Whitfield said he was pleased Mountain
States is holding off on changes to em-
ployee badges, benefits and other details
until the Wellmont matter is resolved, so
that Laughlin’s people don’t potentially
have to deal with two transitions in a short
time-span. “We believe this strategy will
be the smoothest and most cost effective
for everyone.”

That common sense mindset was
just one of the reasons Laughlin chose
to merge with Mountain States after
talking with three other hospital chains,
Whitfield said. “It always came back
to Mountain States for a number of
reasons: our long-standing relationship,
proximity, reputation and culture. It all
just fit for our hospital.”

July 2017 | bjournal.com
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Got]‘ Minutes?

Your Local Lender Is Ready To Help Your Business

Larry Estepp Brad Hoover Kevin Jessee Jake Harris Mark Feuchtenberger
Kingsport Kingsport Bristol Johnson City Elizabethton
423-230-4308 423-230-4304 423-989-4411 423-610-3004 423-547-2093

We know your time is precious, but if you can spare 10 minutes, we’'d love
to talk to you about how Citizens Bank can help your business be nimble,
expand or thrive.

Whether you need a loan, deposit account or convenient cash management
services, call us today to discover how we can help.
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@ Bank your own way.
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S durea

ark J. Costa, chairman and CEO of

Eastman, rose from working class,
if not humble, beginnings. He was born
to Alice and Donald Costa and raised in
Salinas, California. Donald Costa was a
first-generation American, his parents
having emigrated from Portugal. An
entrepreneur, Donald became successful
in agriculture and trucking, eventually
giving Mark the opportunity to become
the first member of his family to pursue a
college education.

While Mark was an adolescent, he
developed an affinity for outdoor sports,
enjoying everything from water skiing to
tennis to mountain biking. But four years
before Mark was to graduate high school,
Donald began teaching his son the value of
real-world hard work.

“By the time I was 14, I would go work
in the truck yards and do maintenance
every summer,” Costa remembers. “I
worked my way into the business office
by the time I got to be a senior in high
school, but I was always sort of working
in that kind of business. Working in the
maintenance yard gave me a deep ap-
preciation for hard labor and hard work
that people do in this country.”

When Costa arrived at the University
of California — Berkeley, he had already
planned out his career — or at least he
thought he had.

“I was pre-med all the way through
college,” Costa says. “I always thought
I was going to be a doctor. That was my
mission in life, my goal, and so I was
always taking a lot of science as much as I
could. Somehow, I had the intuition along
the way to also be an economics major
in addition to doing all of the pre-med
work when I finally got to Berkeley, which
worked out well for me in the end.”

Things changed dramatically for Costa

2017

Mark J. Costa

during his senior year when his father’s
business went bankrupt. With the family
in a difficult financial situation, med school
was no longer an option. Costa went to
work to help the family get by. The work
ethic his parents had instilled in Mark
proved its worth.

“It turned out to be great,” Costa says. “I
am glad that I ended up on the path I am,
but I think one of the things it taught me
is you can’t predict life. Success and failure
in life is defined by the choices you make
when opportunity or tragedy strike and
how you respond to it.”

Costa ultimately ended up going to work
for a consulting firm called the Monitor
Group. He traveled the country, meeting
with clients and growing his own business
acumen as he helped them. It was during
his time with the Monitor Group that he
met the remarkable woman who would
become his wife, Gita.

“I was the last person to walk on the
plane because I was late,” Costa remem-
bers. “I sat down next to her and we
started talking. We happened to have a
connection that her closest friend at work
was dating my roommate from college.

As that goes, that allowed us to build a
conversation and we ended up dating and
ultimately getting married. It was certainly
the best decision of all of my decisions

in my life. I am incredibly fortunate to
have her as a partner in life because she
certainly makes me a much better person.

“I didn’t tell her, by the way, that the
seat wasn’t my seat on the plane until
three months after we started dating,
but again, opportunities and choices,
right?” Costa smiles. “You know, the
seat presented itself. I chose to sit there
instead of my assigned seat and that was
an excellent decision. So it always shows
up: life is choices.”

‘e

In addition to giving him the opportu-
nity to meet the love of his life, working for
the Monitor Group gave Mark the chance
to study a broad range of businesses,
learning what worked and what didn’t in a
wide variety of circumstances.

“I'wouldn’t say it was forethought, where
I knew what I was doing, but it positioned
me well because it gave me a tremendous
business education, to learn a lot about
industries, a lot about different companies,
and different leadership styles by seeing so
many different firms,” Costa says, “and that
ultimately led me to Eastman.”

Eastman had a corporate culture that
was unique among his clients, Costa says.
“Most corporations are consumed with
unproductive politics inside the company
where everyone is trying to advance their
own career often at the expense of some-
one else’s career, or just not collaborating
in the ways that they could, over their own
insecurities or aspirations; however you
want to frame it. What is so unique about
Eastman was, that is just not true; in fact
it was the opposite. If you ever behave
in a way that you are trying to advance
your own career here, no one will work
with you, you are done. You don’t have a
future at Eastman anymore. So, you have
to actually behave as a team in order to be
part of a team. So many companies just
don’t have that.”

Because of that, Costa says, he knew if he
and the leadership team could come up with
a great plan to grow the company, Eastman’s
people would be able to execute it.

“It wasn’t the strategy. It wasn’t the assets
or the technologies or the markets that we
were in. It was, ‘T actually think this group
of people can do things that are extraordi-
nary and I want to be part of that.”

Eastman Executive Vice President
and Chief Commercial Officer Brad Lich
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remembers the day he heard Costa was
joining the company in 2006. Lich says the
first thing he did was place a call to a friend
at the Monitor Group who knew Costa.

“I'heard alot of positives, and as you
might expect, a few things he could
improve upon,” Lich remembers. “But
the one thing that came out through and
through in that conversation was that
Mark was somebody who was intolerant of
politics and intolerant of personal agendas.
I can say that after working for him for
the last 10 years that if I got the same
phone call, they would hear a very similar
description. I think the only way a leader
delivers that kind of consistency in their
behaviors is by being very rooted in a set
of principles. For Mark that is very much
about serving the stakeholders.”

Senior Vice President and Chief Human
Resources Officer Perry Stuckey agrees.
“Mark knows that shareholders matter. He
knows employees matter as much as the
shareholders. He also knows that driving
and helping customers succeed is very
important.”

“Mark is a leader who is focused 100
percent on delivering superior outcomes
for our stakeholders,” Lich says. “So for
our employees, our customers, our inves-
tors, this community, and the communi-
ties that our people work in and around
the globe, he enters every discussion with a
single purpose: how do we get to the right
outcome for our stakeholders? He checks
his ego and his title at the door and he
expects everybody else to do the same.”

The notion of a CEO who checks his
ego at the door surprises some, but it
fits perfectly when one considers Costa
came to Eastman because he already had
confidence in the excellence of the people
who work there.

Senior Vice President, Chief Legal and
Sustainability Officer, and Corporate
Secretary David Golden remembers one
incident that cemented in his mind the
fact that Costa was about doing what was
best for the company, regardless of ego.
“He and I had been working on a particu-
lar issue and I was having a one-on-one
with him, and at the end, I felt impressed
to offer a little bit of coaching. So I said,
‘Mark, do you mind if I offer you a little
bit of coaching?” He immediately turned
to me and was locked in and focused, like
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Costa has been praised as both a coach and a listener.

it was Christmas morning or something. I
offered some coaching and he said, ‘That’s
a frame I've never thought about before.
Do you have more time to talk?’ For

the next 30 minutes, we kicked around
what I said and looked at it from differ-
ent angles. Afterward he looped back

and said, ‘I really appreciate you taking
the time and giving coaching.” He was
extremely sincere about it.”

Senior Vice President, Chief Manufac-
turing, Supply Chain and Engineering
Officer Mark Cox says that in addition to
taking coaching, Costa has the ability to
coach as well. “In order to coach well, you
have to know the folks you're coaching,”
Cox says. “That includes coming alongside
them — your ability to work alongside
them to understand how they work. In my
case, the areas I'm responsible for within
the company include manufacturing and
engineering. Although Mark may not be
a deep expert in those technical subjects,
he is an expert in thinking — an excellent
thought partner who is always willing to
come sit beside me and take the time to
help me think through an issue.”

Remembers Senior Vice President
and Chief Technology Officer Stephen
Crawford, “One of our specialists ended up
riding the elevator down with Mark, and

Mark walked with her all the way down

to her car. The entire conversation was
not what she expected. She had expected
more of a CEO coaching experience, but
it wasn’t. It was more of him questioning
her, looking for advice, and listening to the
things she had learned in the past as she
has driven change-management opportu-
nities. After Mark left her she called me to
say, ‘Wow, that was a great opportunity to
interface with the CEO. He was so engag-
ing and so much of a leader.”

Costa says being surrounded by great
people gives him both the confidence
and the humility to take that approach
to leadership. “If you are not constantly
learning, if you are not constantly seeking
feedback and advice from people to im-
prove the quality of your own decisions,
the odds of you making great decisions
is low. There are a lot of CEOs out there
who, once they get the job, think they
either have to have all the answers to be
the CEO or they get so arrogant that they
think they know all the answers — which
are really the frightening ones. It’s
impossible. So, the other part of long
term success in life is humility.”

Though Costa chooses humility, it’s not
just his colleagues who are eager to sing his
praises. John Tickle, Chairman of the Board
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of Strongwell and himself a Junior Achieve-
ment Business Hall of Fame laureate, has
worked with Eastman executives dating
back to the days before the company spun
off from Kodak, both as a supplier and
purchaser. He’s become both a business
partner and a friend to Costa.

“Running a company like Eastman that
does business all over the world takes
somebody that’s full of energy,” Tickle says.
“Not only for the job at Eastman, but for all
the extra things you have to do being the
chairman of a fortune 500 company. It’s a
24-hour, seven-day-a-week job, and Mark
has that energy. He gives you energy just to
be around him. So he’s the type of person
Eastman, or any Fortune 500 company
needs to run a company this size. I think he
has unlimited possibilities with Eastman.”

Today, Costa needs that energy, as he
and Gita are raising two sons, Grayson
and Parker, both of whom take after their
father as outdoor sports enthusiasts.

“My oldest is 15 and my youngest is
12-and-a-half. They love the outdoors like
dad, which is good. We do a lot of moun-
tain biking together, and skiing, and other
activities so that makes it a lot of fun. They
are also into sports but their chosen sport
is lacrosse over football. It seems to be
slightly less damaging to the brain but is
still a good all-American contact sport, so
perfect balance. They are fantastic. Oddly,
both are really interested in science like
dad so we will see where that goes.”

The advice Costa gives his sons is the
same he says he would give to every JA stu-
dent. “Focus on doing whatever is in front
of you as well as you possibly can do. Make
sure whatever it is you have chosen to focus
on, you have a passion for, that you enjoy.
Don’t go do something in life just because
you think you should do it, because you will
never succeed if you don’t love what you do
or at least like it.

“Always seek out as much feedback
about how you could be better and more
successful in your life from people you
respect. Listen in the moment even if it
is what you don’t want to hear. Don’t get
defensive because if they are (criticizing
you); they are not trying to be mean. They
are actually trying to help you. And if they
are telling you that — and it is someone you
respect — they mean it. So, dismissing it is
probably not a good idea because there is

Gita and Mark Costa

The Costa family: Gita and Mark with sons Grayson and Parker

to some degree some truth in it. (Accepting

what you do not want to hear) is the hard-

est part about self-development for people.
“Recognize you don’t have a lot of

control over what opportunity presents

itself in your life. You can’t plan out every

step of the way for the next 20 years,”

Costa concludes. “It is about how to make
decisions in the moment and how you make
choices that will dictate that outcome. Then
just focus on doing everything well.” 4
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Eastman - Corporate Citizen

he list of past laureates in the Junior

Achievement Business Hall of Fame is
dotted with leaders from the first 97 years
of Eastman. James C. White was a member
of the inaugural class of laureates. He
would be joined by Perley Wilcox, Toy F.
Reid, Earnie Deavenport, Brian Ferguson
and Jim Rogers. These individuals were
recognized for both commercial and civic
ventures. Bearing those criteria in mind,
2017 marks the first induction of a corpo-
rate citizen into the Hall of Fame: Eastman.

The company came to the region in
1920, as the Tennessee Eastman Corpora-
tion, its sole customer being Eastman
Kodak, which sought American sources
for methanol and acetates. Perley Wilcox
purchased the site of the first Eastman
buildings for a reported $205,000.
During World War II, the United States

government was so impressed by East-
man'’s people it contracted with the com-

They are a part
of our fabric.
- Ken Maness

pany to run the Y-12 electromechanical
plant at Oak Ridge. The company oversaw
production of Uranium-235 for the first
atomic bombs, utilizing a workforce of
almost 25,000. The U. S. government also
hired Eastman to build what was then
known as Holston Ordnance Works to
manufacture explosives for the war effort.
Eastman’s people showed their mettle
in those days, maintaining total secrecy
at Oak Ridge and manufacturing high
explosives in Kingsport with no accidents
involving loss of life, though virtually
none of the employees had experience
with such substances.

As the years have passed, Eastman has

grown, and in so doing, has become the
region’s leading corporate citizen, recog-
nized by leaders throughout the region,
from the private and public sectors.

John Tickle, Chairman of the Board
of Strongwell in Bristol, Virginia says,
“Eastman goes well beyond Kingsport. It
serves this whole area. It’s amazing what
I've noticed — the integrity that Eastman
teammates have and how much they give
back to the community. Not only Eastman,
but Eastman supports its leaders in giving
back to the community. It would be a sad,
sad state of affairs if we didn’t have East-
man in this area, so we're very fortunate.”

Dr. Brian Noland, president of East
Tennessee State University in Johnson
City agrees. “They are not only one of the
pillars of this region, but of the state of
Tennessee as a whole, both from a philan-
thropic perspective, from an economic and
community development perspective, a
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From fresh-faced interns ...

social engagement perspective, we would not be who we are as a
region were it not for Eastman.”

That the company cares for the people of the region is evident
in its generosity, says Brenda White Wright. “The Toy F. Reid
Eastman Employee Center not only provides a wonderful facility
for our Symphony of the Mountains, but also for our high schools,
our social service organizations and all kinds of programs. It is
a Class A facility and we are so grateful they open it up to the
community for us to use.”

And that generosity is part of the corporate culture of East-
man, adds Kingsport Chamber CEO Miles Burdine. “If there is
a problem in this community, we are going to call Eastman. We
are going to ask them to help us with it. It doesn’t necessarily
mean that they have to give dollars toward solving that problem.
Usually it is just their people, their knowledge, their experience,
their expertise, their caring heart is what usually helps solve
community problems.”

That mindset goes beyond the boundaries of Kingsport through-
out the region, says Bill Greene, chairman of Bank of Tennessee.
“We are one region. Eastman is helping us become the center of
that region to take on the world. There’s no way these individual
communities, counties and cities could take the world on. All of
us together certainly have a shot at it. Eastman knows that and is
working hard to accomplish that, which helps all of us.”

There is no doubt Kingsport and the region have benefitted
greatly from Eastman’s presence, says City Manager and model
city native Jeff Fleming. “I think historically Eastman has been a
very paternalistic company in terms of taking care of its employ-
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ees, taking care of its community and in a global environment
where you must change and make those changes very quickly
to adapt to ever changing forces of the economy, you have to
ask those level of questions. You have to understand what’s on
the horizon and how quickly you have to change to match that.
I think a lot of times locally we think that everything revolves
around Wilcox Drive when in fact it revolves around Wall Street
and they have to adapt quickly.”

Fleming’s point is well taken. The company cannot continue to
be a leading corporate citizen unless it stays ahead of a changing
world marketplace. Happily, says Kingsport Mayor John Clark,
Eastman’s focus on the future is as easy to see as its new corpo-
rate headquarters.

“They could have easily gone with bricks and mortar, which
is what the rest of the manufacturing center looks like, but the
reality of it is they went with a totally different look, sending a
signal to their industry, their shareholders, their customers, our
community, that Eastman is different now. So I think one of the
great things about Eastman is its ability to evolve over time and
change along with the market, to continue to take on leadership
positions in that particular industry that is highly competitive and
not just here domestically but also abroad as well.”

That forward-looking approach led Eastman to begin a
major change in corporate strategy in 2012, shedding portions
of the business in order to become a truly innovation-based
specialty chemical company.

“From 2012 through 2014, we did about $9 billion of acquisi-
tions as well as grew the organic portfolio and really changed who
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... to experienced employees, what makes Eastman unique is its people.

Eastman was,” says Chairman and CEO Mark J. Costa. “So, when
you think about our entity value back in 2010-11, we were about $7
billion in market cap plus debt. Today we are about $18 billion so
almost triple the size of the company in a period of five years.

“I think that if you look at America today and Eastman as an
example of America, what has made America great is innovation.
Innovation in business, innovation in products, innovation in
services — we lead the world like we have for decades in develop-
ing the best products that are offered to the world.

The challenge of innovation, Costa says, is that it requires great
people capable of creating brilliant ideas, then turning those
ideas into market-altering products. “At the end of the day, you
know what’s going to separate Apple versus its competitors, or
Eastman versus its competitors, is the people. It is not the assets
and technology or the markets that you are in. It is what people
do with all of that. So you have to build a culture and a capability
across your organization that can be better than its competitors.”

So while much has changed over 97 years, one constant
remains. Eastman’s people are still showing their mettle.

“I have watched Eastman over the years,” Burdine says, “and I
have learned so much from not just the company but the people
that work there. I mean their ethics, their sustainability, how
they treat their veterans, how they treat their people, diversity, all
those things, all of those words that we use on a daily basis and in
chamber world, they are right there at Eastman on a daily basis,
and they are at the forefronts of all of them.

Says Senior Vice President, Chief Legal and Sustainability
Officer, and Corporate Secretary David Golden, “Before coming to

Eastman I was a lawyer in a law firm and worked with a number
of companies. One thing that differentiated Eastman was the
people. It was the honesty and sincerity, the focus on wanting to
do what they need to do, heightened responsibility, a high-end
trust, and just good people to work with.”

Eastman’s reputation as a corporate citizen is known world-
wide, says Tickle. “Eastman is a green company. They've received
a Top 50 places to work award in 2014, 2015 and 2016, so that
says a lot about a company. They’ve been voted one of the most
ethical places to work several times. They’ve won Energy Star
Awards in 2014, 2015, 2016 and 2017. They do everything right...
I like to do business with not only companies that have high
integrity, but people that have high integrity. I've noticed that
their management teams throughout the years have been easy to
work with. They are very accommodating. They want to help. So
it’s a company you want to do business with.”

Adds Greene, “T've recruited all over the world. I've been very
lucky. I've been to China, Japan, South Korea. If I had my choice,
picking an industry I would want for this region from anywhere
in the world, after watching them for 70 years and visiting other
countries, other leaders in major industries including the chemi-
cal industry, I would recruit Eastman.”

George Eastman once said, “Embrace light. Admire it. Love
it. But above all, know it.” Today, almost a century after the
company came to this region, the light that shines from East-
man emanates from its people.

The first Corporate Citizen to become a Junior Achievement
Business Hall of Fame laureate: the people who are Eastman. A
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Fifty years of achievement, o

Junior Achievement plays a tremen-
dously important role in our community,
interpreting and perpetuating America’s
free enterprise system to the students of our
region. It has been my pleasure to work with
JA in various roles over the years. Again this
year, it was my distinct honor and privilege
to serve as master of ceremonies for the Hall
of Fame gala.

Our region is a shining example of
America’s free enterprise system. The lofty
peaks and inviting valleys of our area have,
for scores of years, attracted people with
high hopes and magnificent dreams — people
whose visions of industry range from high
tech to high adventure. The achievements
of these dreamers molded our area from an
untamed wilderness to a center of commerce,
while we retained the natural beauty and
freedom that attracted the earliest settlers to
tame America’s first frontier.

The founders of Eastman provided the

model for corporate responsibility, com-
munity leadership, and environmental
sensitivity. During the evening of May 31,
we paid tribute to Mark J. Costa whose
bold leadership and focus on innovation is
mapping the course and blazing new trails
for Eastman’s global enterprise. We learned
about his life and the influences that made
him into the man he is today. We paid trib-
ute to Eastman as well, a company that has
been the forefront of business leadership
in our area for 97 years. By inducting them
into the Junior Achievement Business Hall
of Fame, we hope to perpetuate the qualities
they represent and to share their vision for
future business leaders in our communities.
As we conclude our 50th year as JA in
Tri-Cities, it is more important than ever
for students to see the examples of indi-
viduals like Mark Costa and companies like
Eastman, in order to understand the vital
importance of free enterprise, and to have

A night Of Celebration By Cathy Salley

the experiences JA brings to prepare those
students for the future. We thank you for
your continued support.

The 2017 Junior Achievement of Tri-Cities TN/VA Business Hall
of Fame had a lot to celebrate. First, we were thrilled to induct two
outstanding honorees, Mark J. Costa, Eastman Chairman & Chief
Executive Officer and Eastman as the first business to be inducted
as a Corporate Citizen. Both join our long line of the prestigious
regional entrepreneurs, business leaders and industry pioneers.

Secondly, we celebrated 50 years of Junior Achievement of
Tri-Cities Tennessee/Virginia. James C. White, Eastman CEO a
half-century ago, was most instrumental in getting Junior Achieve-
ment in our region by making the call to investigate a non-profit
organization that taught high school students about business and
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economics. White and other community leaders gave many area
high school students the opportunity to have hands-on experiential
learning. The students had JA instead of the traditional economics
classroom experience and received the same course credit. East-
man has continued to be a primary supporter and a great corporate
partner of a Junior Achievement organization that now serves
Kindergarten through 12th grade students.

Thirdly, we celebrated a successful Hall of Fame and the 11,000
plus students that Junior Achievement impacted with economic
education this school year. We could not have accomplished this
without the support and dedication of our Hall of Fame sponsors,
contributors, volunteers, educators, board members and staff. My
heartfelt thanks to each of you. I extend a special thank you to the
Hall of Fame committee for their time, energy and tremendous help
as the backbone of the JA Business Hall of Fame and its continued
success. Thank you Ken Maness for the incredible job you did as
chair of the event. Thank you to The Business Journal of Tri-Cities
TN/VA and to Spectrum Reach for their expertise and support in
helping share the stories of our inductees.

As we look back over the past 50 years of the guiding principles and
the foundation that Junior Achievement of our region afforded tens
of thousands of our young people, please join us as we look forward
to the next 50 years with excitement and enthusiasm to continue
empowering, inspiring and giving hope to our future youth.

Congratulations to Mark J. Costa and Eastman, the people of
Eastman, on their recognition. Again, thank you to each of you.

Colette George, Carol Hicks, Sherry Tysinger, Donna Johnson
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Junior
Achievement
2017 Hall of Fame Gala

Scenes from the 2017 Gala: Top left, Scott Niswonger, Senator Bob
Corker, Mark J. Costa and David Golden. Top right, Vivian Crymble
and Valerie Joh. Middle right, Ken Maness and Alan Levine. Bottom
right, Dennis Phillips and Steve Darden. Lower left, Randy Boyd,
Perry Stuckey and Mark Cox
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Laureate Advisory Board Of Directors

Scott Niswonger

Jim Powell
Regional Corporate Board Of Directors
Kent Bewley, Chair Steven Huret Randy Phillips Karen Rowell
Chaiba Bloomer Walter Johnson Kim Price Corey Shipley
Lisa Gibson Rebecca Marsh Jeff Richardson Chad Wallace
Crystal Hunley
Area Boards Of Directors
BRISTOL TN/VA AREA BOARD Everett Haynie Kevin Horne Rowena Lyons
OF DIRECTORS Dominick Jackson Dr. Susan Kiernan Rebecca Marsh
Butch Downs Walter Johnson Andy Marquart Travis Mathes
April Eads Ginia Johnston Gail Nixon Cindy Necessary
Barry Matheson John M. Jones, Jr. Tamera Parsons Karen Sheets
Barry Simms Tommy Love Ryan Phemister Kurt Steiner
Heather McDougal Karen Rowell Emily Thompson
GREENEVILLE/GREENE Mark Norman
COUNTY AREA BOARD OF George Scott KINGSPORT AREA BOARD JA REGIONAL OFFICE STAFF
DIRECTORS Alexia Zatarain OF DIRECTORS Cathy Salley, President
Corey Shipley, Chair Steven Huret, Chair Sherry Tysinger, Program Man-
Jerry Anderson JOHNSON CITY AREA BOARD Amy Carter ager Carol Hicks, Office Assistant
Kent Bewley OF DIRECTORS Colette George Alys Gaines, Special Events &
Jo Christensen Chad Wallace, Chair Kevin Harbin Program Support
Susan Crum Phil Carriger Joseph Harvey
Doug DeBusk Scott Galpin Mark Hubbard
Brenda Dickmann Kathy Hall Donna Johnson

Junior Achievement Business Hall of Fame Past Laureates

1994 1999 2004 201

Allen Harris, Jr. (1906-1992) Zella Moore Arnold (1906-1989) C.M. “Bill” Gatton Mike Quillen
John M. Jones (1914-2016) Earnest W. Deavenport, Jr. Stuart E. Wood (1938-2010) R. Lynn Shipley, Jr.
James McGlothlin Scott M. Niswonger

Robert H. Porterfield (1905-1972)
James C. White (1890-1973)

1995

Larry Carrier (1922-2005)
John C. Paty (1899-1975)
Perley S. Wilcox (1874-1953)

1996

Clyde B. Austin, Sr. (1881-1966)
E. Ward King (1896-1977)

Robert S. Lane (1921-1992)
Joseph W. Lawson (1913-2001)
May Ross McDowell (1898-1988)

1997

Frank W. De Friece, Jr. (1921-2009)
W. B. Greene, Sr. (1902-1987)

W. Pat Jennings, Sr. (1919-1994)

B. Carroll Reece (1889-1961)

1998

Giles W. Morrill (1930-1997)
James J. Powell

Toy F. Reid (1924-2009)
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Jack C. Smith (1925-2007)

2000

John W. Andersen (1928-2006)
Charles O. Gordon, Sr.
(1920-2004)

Woodrow W. McGlothlin
(1914-2005)

John D. Tickle

2001

Samuel H. Anderson, Jr.
Louis H. Gump

Thomas G. Hull (1926-2008)
Frank L. Leonard (1933-2016)

2002

Wallace D. Alley, Sr. (1926-2015)
Kent Bewley

Lois A. Clarke

Dan Mahoney

2003
Fred “Pal” Barger
William B. Greene, Jr.

2005
Wayne G. Basler
Steven C. Smith

2006
Jeff Byrd (1949-2010)
Mitch Cox

2007
J. Don Hill (1929-2011)
Jim Street

2008
Richard Green
RT. “Rab” Summers

2009
J. Brian Ferguson
Joseph R. Gregory

2010
Jerry L. Miller, M.D.
Keith Wilson

2012
Dennis R. Phillips
James P. Rogers

2013
Allen Johnson
Ken Maness

2014

The Band Perry Family
Kimberly, Reid, Neil, Marie
and Stephen

2015
Roy L. Harmon, Jr.
Mitch Walters

2016
Greg Boehling
Lewis Wexler, Jr.
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Past laureates and their representatives (L-R): Gregg Jones, Dennis Phillips, Lynn Shipley, Sam Anderson, Lois Clarke, William Greene, Jim Street,
Scott Niswonger, Kent Bewley, Mark Costa, Roy Harmon, Keith Wilson, Rab Summers, Ken Maness, Dan Mahoney, Jim Powell, Valerie Joh.

The Award

The Business Hall of Fame honors business leaders
who have played a prominent role in our region, all
of whom have met these criteria:

ETHICS AND RESPONSIBILITY. Each laureate must
have established a successful business record based
on ethical conduct and corporate responsibility to
employees and to the community.

LEADERSHIP. Each honoree must have exerted a
substantial influence on promoting and preserving
our region’s business climate.

RECOGNITION. Each inductee must have positively
contributed to the image of the Tri-Cities TN/VA region.

REPUTATION. Each laureate must have earned a high
level of respect within the business community for financial
achievement, corporate responsibility and public service.

The Junior Achievement Business Hall of Fame was
established in 1994 to honor the champions of free
enterprise and to present role models in business to youth.
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Junior Achievement of Tri-Cities TN/VA 2016-2017 Contributors

REGIONAL PARTNER
Scott & Nikki Niswonger

AREA SHAREHOLDER
Eastman

SCHOOL PARTNER

Boyd Youth Education Fund

Citi
Friendship Foundation
Mountain States
Health Alliance
NN, Inc.
Pal's Sudden Service
Powell Companies
The United Company
Charitable Foundation

VENTURE CAPITALIST
Bewley Properties, Inc.
Brock Services
Donaldson Company
Eastman Credit Union

First Tennessee Foundation

Food City

Free Service Tire Company
The High Road Agency/The

Greeneville Sun/The
Rogersville Review
HomeTrust Bank
John Deere Foundation
STRONGWELL
T E C Industrial
Tempur Production

The Bill Gatton Foundation

Wellmont Health System

CLASS SHAREHOLDER

Abatix Corporation

AccuForce

Alpha Natural Resources

Sam & DeLois Anderson

Andrew Johnson Bank —
Greeneville

Baker Donelson

Bank of Tennessee

Duane & Heidi Barnes

Bristol Motor Speedway

Burleson Construction

Phil & Karyn Carriger

Citizens Bank

Electro-Mechanical

Fox Foundation

Frito Lay
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Greene County Schools

Greeneville City Board of
Education

Greeneville Light & Power
System

Hunter, Smith & Davis, LLP

J.A. Street and Associates

JTH Engineering

Dominick & Kathy Jackson

Donna Johnson

Walter Johnson

John M. & Helena Jones

Laughlin Memorial Hospital

Mahoney’s

Marmo Financial Group

NETWORKS

Gail Nixon

Dreama Parsons

Karen Rowell

Shooters Edge

Summers —Taylor

Takoma Regional Hospital

Town of Greeneville

Tri-Cities Regional Airport

Willis Towers Watson

Workspace Interiors

Youth Builders

INVESTOR

Adams & Plucker
Airgas

Todd Akard

Byron Barnett

Chris Bess

Blue Ridge Properties
Jeff Booher

Jenny Brock

Captain D’s
Champion Chevrolet
Chaparral Chevrolet-Cadillac
Chef’s Pizzeria

Code Restoration
Kyle Collins

Steve & Brenda Dickmann
Billy & Jennie Dickson
Dr. & Mrs. Bob Dorsey
Tim Duncan

Ron Dykes

Beth Edwards

Larry & Teresa Estepp
Vicki Falin

Tony Ferro

Scott Galpin

Todd Ganger

Colette George

James Godfrey

John E. Green, Jr.

Mark & Peggy Greene

Greeneville Federal Bank

Louis & Lucy Gump

Joe Haas

Duke & Kathy Hall

Hamlett-Dobson Funeral
Homes

Heritage Community Bank

Kirk Horner

Mark Hubbard

Steven Huret

Indian Ridge Animal Hospital

Mike & Susan Kiernan

Kingsport Chamber of
Commerce

Kingsport Times-News

Mike & Karen Manis

Sam Martin

McMillin Eyecare

Andy Miller

David Moulton

Cindy Necessary

James & Tamera Parsons

Leslie Pope

Mrs. Toy F. Reid

Rodefer Moss

Rick Rolen

Chris & Cathy Salley

State Farm Insurance-
Michael Adams, Agent

Supply Works

The Business Journal

Thomas Love, CPA

Daniel Umbarger

Ronnie Vansant

Kenneth Warrick

Wilson Worley

Tom & Dawn Wright

ASSOCIATE

Corley’s Pharmacy

Carol Hicks

Alice & Bill Kirk

Stephen & Adrienne Long
Ginger Moody

Moody Sprinkler

Steve Ortmeyer

Wayland Seaton

Dr. and Mrs. David Tysinger

FREE ENTERPRISE

SOCIETY (REGIONAL)

Contributors to the East
Tennessee Endowment
Fund

John W. Andersen

Mr. & Mrs. Sam H. Anderson, Jr.

Mr. & Mrs. Jack Arnold

BB&T

Kent & Bettye Anne Bewley

Bowman Jewelers

Larry & Lois Clarke

Frank & Nancy De Friece, Jr.

Earnie Deavenport

ETSU Physicians

Eastman

First Tennessee Bank

Free Service Tire Company, Inc.

General Shale Products, LLC

Mr. & Mrs. Louis H. Gump

Heritage Family Funeral
Homes

Judge Thomas G. Hull

Jack King

Johnson City New Car and
Truck Dealer Association

Keller Glasco, Inc.

King Pharmaceuticals, Inc.

Francis L. Leonard

M & M Inc.

Woodrow W. McGlothlin

Mountain States
Health Alliance

Scott Niswonger

Jim Powell

Rotary Club of Kingsport

Jack Smith

SunTrust Bank

Mr. & Mrs. John Tickle

Triad Packaging, Inc. of TN

The United Company
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@WORK PERSONNEL
SERVICES
Mary Wagner

ACCUFORCE
Alys Gaines
Dreama Parsons
Lori Waddle

ACT

Baer Bradford
Carrie Grooms
Cody Harrell
Katy Lewis

ADVENTIST HEALTH
Dee Winter

AEP

Jeff Cahill
Bob Gilbert
John Griffith
Rick Parker
Harold Walker

ALLIANCE FOR BUSINESS
AND TRAINING
Kathy Pearce

ALPHA NATURAL RE-
SOURCES

Hank Brown

Matt Dickey

AMERICAN GREETINGS
Scott Felts

ANDREW JOHNSON BANK
Jim Austin

Robin Back

Heather McDougal

AT&T
Eugene Radford

BAKER DONELSON
Chad Wallace

BALANCED LIVES
RESOURCES
Ann Marie Byars

BANK OF TENNESSEE
Stephen Dixon

BARTER THEATRE
Megan Atkinson
Michael Gerber

BEWLEY PROPERTIES
Kandice Bewley Baker
Kent Bewley

BLUE RIDGE PROPERTIES
Colette George
Ginger Nixon

BRAD BAKER
Brad Baker, Edward Jones
Tiffany Tilley, Edward Jones

BRISTOL MOTOR SPEEDWAY
Evelyn Hicks
Sheila Long

BRISTOL TN ESSENTIAL
SERVICES
April Eads

BROCK SERVICES
Sally France

Roger Hodges
Dan Matherly
Karen Sheets

CARE CENTERS MANAGE-
MENT CONSULTING, INC.
Laura Steele

CENTRAL HIGH SCHOOL
CULINARY
Angel Welch

CHARTER SPECTRUM
Brent Herron
Michael Mayfield

CHILD ADVOCACY CENTER
Dena Hicks

CHRISTIAN LIFE ACADEMY
Kaye Johnson

CITI

Brandy Allen
John Allen

Erin Bass-Gizzie
Tammy Birch
Lorie Crawford
Karma Cox
Ashlyn Davis
Beth Edwards
Amy Falin
Stephanie Guy
Kathey Haynes
Mickey McConnell
Maliaka Perry
Kim Price
Johnna Riddle
Amy Roberts
Jeremy Roberts
Holly Samples
Janet Smith
Beth Sluss
Cheryl Vaughn
Lisa Wright

CITY OF JOHNSON CITY
Mayor David Tomita

COLLINS SHIPLEY, PLLC
Corey B. Shipley

COMMUNITY VOLUNTEERS
Jerry Anderson
Julie Byers
Chaiba Bloomer
Jordan Brown
Jo Christensen
Teresa Cocke
Krista Cole

Cathy Damburg
Reneau Dubberley
Tracy Edwards
Rachel Fields
Tony Galloway
Glen Hawkins
Donna Johnson
Holly Johnson
Walter Johnson
John M. Jones, Jr.
Whitney Jones
Kim Kambas

Eric Kniedler
Brooke LaMere
Debbie May
Phillip McClain
Patti Pierson

JT. Putney, Jr.
Angela Ricker
Dr. Lori Whipple

CONTURA ENERGY
Teresa Anderson
Beth Bobo

Everett Brown
Miranda Mutter
Suzanne Owens
Cristina Perez

Randy Phillips
Joshua Tibbs

Pat Wolfe

COOPER STANDARD
Angela Vicars

CRETE DEFENDER, INC.
Stuart Hoeke

DTR INDUSTRIES
Cal Doty

DOBYNS-BENNETT HS
Aimee Knott

DONALDSON

Everett Haynie

Tammy Shelton
James Smith

DURHAM HENSLEY HEALTH
Melanie Stills

EASTMAN
Tommy Alley
Crystal Bennett
Mark Boggs
Doug Chaffin
Donna Cook
Jean Coffman

Richard Eaton
Mathew Elliot
Mary Fanslow
Tom Finnie
Tanya Foreman
Brad Gaskill
Kevin Harbin
Levi Hardin
Sharon Hardin
Henry Hartsock
Vic Hasler
Cynthia Heglar
Angie Jobe

Kristi Jones
Kristin Ketron
Todd Ketron
Cristina Kubiki
Daniel Marlowe
Sherry Morelock
Margaret Morrell
Lauren Morse
Thomas O'Connor
Clark Parker
Ryan Phemister
Ricky Presley
Joe Puhr

Cathy Rosario
Kristie Salyer
Sara Scott

Mary Snyder
Robby Spencer
Brandon Stevens
Marc Strand
Vivian Thacker
Roger Thornburg
Jonathan Wallace
Natalie Whitlock
Ellen Yates

EASTMAN CREDIT UNION
Jill Alley

Amy Carter
Terry Healy
Allison Koth
Pam Mahaffey
Travis Mathes
Susan McDavid
Jason Phillips
Kayla Proffitt
Katie Quillen
Tamara Roller
Tiffany Smelser
Adam Walton
Nikki Williams

ETSU
Stefanie Murphy

FIRST BANK AND TRUST
Debbie Davis

FIRST COMMUNITY BANK
Leslie Osborn

FIRST TENNESSEE BANK
Arch Jones

Rebecca Marsh

Kathleen Patretta

David Reynolds

Israel Vance

FOOD CITY
Evalee Johnson
Kim Lane
Sandy Martin
Emily Parton
Brenda Sherfey
Teresa Taylor

FT. SILL NATIONAL BANK
Amy Bachman

Justin Boggs

Amy Penix

GREENE COUNTY DETEN-
TION CENTER
Kenneth Bailey

GREENEVILLE FEDERAL BANK

George Scott

HOMETOWN REALTY OF
GREENEVILLE
Ginia Johnston

HOMETRUST BANK
Brent Mullins

HUNTER, SMITH & DAVIS, LLP

Joseph Harvey
Marcy Walker

INDIAN RIDGE ANIMAL
HOSPITAL

Dr. Michael Bunch

Dr. Jennifer Mason

JA STREET

Matt Baker

Matt Montgomery
Brian Ross

JOHNSON CITY SCHOOL
BOARD
Kathy Hall

JTHOMAS LOVE CPA
Tommy Love

JUNIOR ACHIEVEMENT
Carol Hicks

Cathy Salley

Sherry Tysinger

KING UNIVERSITY
Erica Seals

KINGSPORT ART GUILD
Aleta Chandler
Mary Porter

KINGSPORT BALLET
Bertina Dew

KINGSPORT CHAMBER OF
COMMERCE

Nicole Austin

Nora Davis

Bob Feagins

Lindsay Powers

Emily Thompson

KINGSPORT FIRE DEPT.
Barry Brickey
Sparky

KINGSPORT HOUSING
AUTHORITY

Amber Collins

Sherrie Whisnant

KINGSPORT METS PLAYERS

KINGSPORT POLICE DEPT.
Kevin Hite

K-9 Unit/'SWAT

Ken Jackson

KINGSPORT THEATRE GUILD
Tina Radke

LAUGHLIN MEMORIAL
HOSPITAL
Noah Roark

LOWE'’S — GREENEVILLE
Celda McMahan

MARSH PETROLEUM
Josh Hinkle

MCMILLIN EYECARE
Ginger Moody

MECO
Mark Proffitt
Teresa Reaves

MILLIGAN COLLEGE
Christine Heaton
Heather Justice
Maureen Knechtel

MITCH COX COMPANIES
Karen Ricker

MOUNTAIN STATES
HEALTH ALLIANCE
Kara Battell

Brad Folck

Holly McGaw

April Mumpower
Tamera Parsons

Jo Pearce

NORTHEAST STATE
COMMUNITY COLLEGE
Sue Attebery

Mark Beaty

Richard Blevins

Keith Bowery

Ron Broadwater

Gary Byington

Anita Campbell
Jeff Coalson
Cory Cole

Tyra Copas
Robin Dice

Don Hamilton
Chrystal Hensley
Jim Henrichs
Beau Joyner
Paulette Kehm
Jennifer Kendrick
Teresa Krause
Gary Lee

Sharon Mason
Jeff McCord
Daniel McMurray
Dr. Rick Merritt
Keith Nakoff
Cindy Necessary
Deven Neubrander
Jim Sells
Shawna Shaffer
Jennifer Starling
Jerry Tate

Cindy Tauscher
Kim Tipton
Marquitta Tittle
Nicole Young

Dr. Melissa Webb
Marybeth Oxendine- Woodby
Don Worley

PALS

LeAnne Johnson
Eric Lane

Matt Larkin
Thomas Roark

PATHWAY MEDICAL
Stacy Hampton

PETSMART
Rachel Nye

PIZZA PLUS
Greg Palmer

REGIONS BANK
Brian Adams
Ashley Alley
Vanessa Kimbril
Curtis Leavitt
Amanda Leonard
Sarah McKinney
Larry Neese
Carrie Patterson
Dean Rice
Sharon Rogers
Jan Rubio

Chris Vaughn
Andrew Villa
Yesinia Viramonte
Cari Whitman

RODEFER MOSS
Maria Adams

Kirk Horner

Jeff Little

ROWELL CONSULTING
Karen Rowell

SARATOGA TECHNOLOGIES
Eric Pardue

SCEPTER, INC.
Nate Sutherland

SCOTT CO. TELEPHONE
CO-OP
Rebecca McDavid

SLOOPY’S RESTAURANT
Steve Warren

STATE FARM INSURANCE
Jackie Peevyhouse

STONEGATE MORTGAGE
Dee Bardes

SUMMERS-TAYLOR
Glen Henley

Britt Neas

Grant Summers

SUSAN D. CRUM FOUNDATION
Susan D. Crum

TACOMA REGIONAL HOSPITAL
Lori Dunn

T E CINDUSTRIAL
Don Donnellan
Shannon Salts

TENNESSEE DEPT. OF HU-
MAN SERVICES
Amanda Alvis

TENNESSEE TECH UNIVERSITY
Shabir Bhegani

Traven Proveaux

Jimmy Scales

Ryan Thurston

TENNESSEE TECHNOLOGY
Charles Snodgrass

THE NISWONGER
FOUNDATION
Scott Niswonger

TOWN OF GREENEVILLE
Shari Oster

TRUPOINT BANK
Wayne Anderson
Jennifer Flynn

TUSCULUM COLLEGE
Dr. Michelle Freeman
Keima Talley

UBS FINANCIAL
Steve Clark

UNITED SE FEDERAL
CREDIT UNION
Patricia Baker

Jane Sullivan

Tiffany Goforth

UNITED WAY — KINGSPORT
Stephanie Crandell

Emily Merritt

Megan Miller

VALLEY VIEW ANIMAL CLINIC
Dr. David Redwine

WALMART LOGISTICS
Brian Bragdon

WALTERS STATE
COMMUNITY COLLEGE
Drucilla Miller

WELLMONT HEALTH SYSTEM
Amanda Blevins
Ashley Bright
Terri Clark
Ashley Collins
Shannon Davis
Pam Dean
Sheleigh Hickie
Linda King
Diana Landors
Beca Lowery
Rowena Lyons
Monica Manis
Rhonda Reeves
Patricia Short
Tim Smith
Michelle Sproles
Karri Trivette
Michael Vaughn
Kim Wheeler

WILSON WORLEY PC
Steven Huret

WCYB/TV5
Chris Michaels
Keith Weiss

WKPT

Stephanie Gilbert
Jessica Larkin
Jerresse Rockwell

WJHL ABC TRI-CITIES
Curtis McCloud
Justin Soto

WORKSPACE INTERIORS
Bob Feathers

YMCA
Andy Wooten
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Thank You, Tri-Cities TN/VA
Junior Achievement is supported solely by the business community, individuals and organizations which
view our mission as an investment in the American system of competitive private enterprise.

Founder
Eastman

Premier Sponsor
Scott and Nikki Niswonger

Presenting Sponsors
Citi
Friendship Foundation
Mountain States Health Alliance
Pal’s Sudden Service
Powell Companies
The United Company Foundation
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STRONGWELL
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Brock Services
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Why the Sykes buyout of Frontier Secure means
job security for Wise employees

By Scott Robertson

Todd McReynolds of Sykes accepts the
President’s Award from the Southwest Virginia
Technology Council June 15 in Abingdon.

MOUNTAIN STATES

he news that Sykes Enterprises, Inc.

(NYSE: SYKE) has purchased the
former Frontier Secure operation in Wise,
Va., is good news for the employees and
the community, says the executive who was
responsible from bringing those jobs to
Wise almost exactly a year ago.

Todd McReynolds is a Wise County
native who helped convince Frontier
Communications’ leadership to start up
a call center near the airport in Wise last
summer. At the time, the facility began do-
ing inbound customer care work for Intuit.

Intuit’s CEO even took the time to visit
the Wise facility, meeting with the staff
and executive team there. Yet within
months, it became apparent that Frontier
Secure, whose parent company was in

financial dire straits, was not making
Intuit feel secure.

At the Southwest Virginia Technology
Council Awards June 15 in Abingdon,
McReynolds said, “Frontier Secure was a
byproduct of Frontier Communications.
We were at a point in our journey where
we really labored with our capabilities in
working with clients like Intuit. They have
global needs outside the U.S.

“So last year we started looking at com-
panies that would allow us to really grow
our footprint and be a disruptor in the
industry,” McReynolds said. “So we joined
with Sykes Enterprise about six weeks ago
and we’re now beginning to further that
relationship with great companies like
Intuit in Europe and Asia.”

Thank you for your unique
contributions and for being an
inspiration to our future leaders!

Mark J. Costa and Eastman
2017 Junior Achievement
Business Hall of Fame Laureates

HEALTH ALLIANCE
People. Trust. Experience. [ f [v]ol
MountainStatesHealth.com EMOUNTAIN STATES
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TRI readies for Aerospace Park grant process

Works to replace flight school

By Scott Robertson

The next few weeks represent the deep breath before the plunge
for Tri-Cities Airport (TRI) officials working to obtain state fund-
ing for the Aerospace Park project. The Tennessee state government
budget includes $30 million in grant funding through the Depart-
ment of Transportation for economic development efforts related to
airports. Officials at TRI want a little less than $9 million of that.

“The department has yet to announce a timeline for the
disbursement of those grant funds,” TRI Airport Director Patrick
Wilson said, adding that the department has not yet explained in
detail how the application process will be carried out.

The budget originally included only $15 million, but with both
Aerospace Park and the burgeoning effort to build a new airport
at Oak Ridge likely to compete for funds, state officials realized
it was possible neither project would get the funding it needed at
that level. The authority already has commitments from the local
governments to back a bond issue for part of the funds.

In the meantime, the TRI Airport Authority kept busy last
month giving Wilson the go-ahead to work out an agreement to
bring a new general aviation flying service to the facility. Beverly
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Artist’s rendering of Aerospace Park when grading is complete.
Courtesy Tri-Cities Airport

Barnett recently retired, closing Advanced Flight Training.

Wilson has been in preliminary talks with the owners of Mor-
ristown Flying Services to bring Cessna 150s and 172s to fill that
niche, with 182s possible if demand dictates.
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Business community backing education,

workforce development efforts
Pathways, SCORE and Work Ready Communities

By Scott Robertson

Wthin a 30-day span in June, regional business, government
and education leaders heard about and/or took part in the
development of three different workforce-development related
initiatives affecting Northeast Tennessee.
SCORE, the State Collaborative on Reforming Education (not
to be confused with the Service Corps of Retired Executives,
which uses the same acronym) is an organization created by
former Tennessee United States Senator Bill Frist. In advance
of next year’s gubernatorial election, SCORE is working to create
a document similar to the one it put together in 2009. That
document, entitled “A Roadmap to Success” was created after
the organization crisscrossed the state, holding meetings with
business and community leaders regarding ways to improve the
effectiveness of public schools.
On June 21, SCORE held a similar meeting with Tri-Cities leaders
in the offices of the Kingsport City Schools. “We have a full research  Zachary Adams and Adriana Harrington of the Tennessee Department of
and po]icy team. The research team looks at best practices across Education led the Pathways Tennessee discussion. Photo by Scott Robertson

PROJECT OF THE YEAR AWARD WINNER

in 2015 and 2016 from the Associated General Contractors TN Tri-Cities Branch, $5+M Division

Genuine Quality.
It describes

our work and
our people.

You deserve
nothing less.

Serving the
Tri-Cities Region
and you.

Contact us today.

QUESENBERRY'S

-Ill- CONSTRUCTION

General Contracting « Design-Build « Construction Management « www.quesenberrysconstruction.com
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the country and the advocacy team seeks to implement those
policies at both the local and state levels,” said Taylor Hall, director
of outreach. “We measure our success as an organization based on
student achievement in Tennessee.

“We create a report every year about what K-12 education in
Tennessee should look like. This year is a little bit different, though,
because we have the 2018 gubenatorial race coming up, where we
know we will have a new governor for the first time in eight years.
So we're going to put out our next report in November, hoping to
cast a vision on what Tennesseans say the next governor should be
doing in education.”

After around two hours of discussion, Northeast Tennessee’s
input was summed up by Richard Kitzmiller, vice president of
the Niswonger Foundation, who said the next governor should
endeavor to put a similar effort to Governor Haslam'’s “Drive to 55”
higher education initiative in place for K-12. Lottie Ryans, director
of workforce and literacy initiatives for the First Tennessee Develop-
ment District, added, “T would make that pre-K-12.”

Just days before, Ryans had stood with mayors from across
Northeast Tennessee at the Tennessee College for Applied Technol-
ogy in Elizabethton to celebrate the fact that the eight counties of
Northeast Tennessee are now all actively engaged in earning ACT
Work Ready Communities status.

Then, on June 27 at the new Blue Cross/Blue Shield building
in Johnson City, representatives from Pathways Tennessee, an
organization dedicated to providing a framework to get students
from middle school seamlessly into the workforce held a Northeast

fm"’pf{

sxcel

Carter County Mayor Leon Humphrey, surrounded by his fellow county
mayors speaks about the region’s Work Ready Community progress.
Photo courtesy First Tennessee Development District

Tennessee organizational meeting.

With opportunities in advanced manufacturing, healthcare and
information technology already in place for qualified candidates in
Northeast Tennessee, the Pathways initiative seeks to get industry
leaders involved in student learning as early as middle school, to
help secondary and post-secondary education institutions work
together to allow students to bank post-secondary credits and/or
industry certifications, and to create multiple entry points into the
workforce from there.

[ence
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GO Virginia’s Region 1 Council gets to work

By Scott Robertson

he regional council charged with finding economic devel-

opment projects worthy of receiving grant funds from the
GO Virginia program held its second meeting last month on
the campus of UVa-Wise, approving its inaugural budget.

The setting for the meeting was no accident. UVa-Wise has
agreed to serve as both the fiscal and support organization for the
Region One Council. The university will provide a full-time staffer,
plus office space, audit, travel, equipment and legal expenses.

In addition, the council plans to host its quarterly meetings at
sites throughout the district, which will entail additional travel
and event-related expenses. The region includes 13 counties.
The first meeting was held at the Southwest Virginia Higher
Education Center in Washington County. The next is scheduled
to occur in Wythe County. While the rotation through the region
allows different individual members to bear the brunt of the
travel burden for each meeting, it does require the administra-
tive effort to work out details for a new venue for each meeting.
When the budget for meetings, travel, training and marketing
are factored in, more than $150,000 of the council’s $650,000
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budget will have been spoken for.

Each regional council is responsible for creating its own
Growth and Diversification Plan by August. UVa-Wise agreed
at the meeting to inventory existing strategic plans in he region,
to coordinate workgroups, to procure the services of an outside
consultant and to provide oversight for that consultant. The
careful creation of the plan is key to the future success of the
council’s efforts because the state GO Virginia organization
requires annual reporting to be tracked against the plan. That
means today’s plan will determine the rubric the larger organiza-
tion uses to judge the region’s efforts in the future. The estimated
expense of creating the plan is $150,000 while the compiling of
those annual reports will run in the neighborhood of $35,000.

All of that has to happen before the region can begin giv-
ing serious consideration to pitches from companies seeking
Growth and Opportunity grant funding. The budget also factors
technical assistance to applicants in the development of propos-
als, bridging to competitive grants, project monitoring and
reporting, and reserves.
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Tim Lawson

Not your grandmother’s yarn factory

Universal Fibers defies outdated expectations

The second in a series of “Operation Tomorrow’s Workforce” articles by the United Way of Southwest Virginia

randon Turner grew up hearing about the local yarn factory,

but never really having any idea what those words meant.
“I'm from this area and I went to school with someone for years
whose dad worked at ‘the yarn factory’ — that’s what he called
Universal Fibers. Every time he told me that his daddy worked in
the yarn factory, I pictured in my mind grandmas knitting. Now
that I work here, it’s so funny to me.”

Bristol, Va.-based Universal Fibers defies many outdated expec-
tations. With additional manufacturing facilities in Europe, China
and Thailand, the company defines what it does this way: “As the
only solution-dyed fiber producer in multiple chemistries, our
versatile products and capabilities begin with four core polymers;
Nylon 6, Nylon 6,6, PET and PTT. Universal Fibers offers finished
yarns in both single colors and multi-end specialties. We welcome
orders in small to large lots in specifications to meet the unique
needs of our global customers in diverse markets such as carpet,

industrial, medical, filtration, military, rope and cordage.”

Does that sound like grandmas knitting?

“Most of the community probably doesn’t know what all what
we do here,” said Turner. It’s likely an accurate statement, but
it’s also troubling. Southwest Virginia is losing its population,
by some estimates as much as 1,000 people per year. Yet if that
population, especially the members of the younger demograph-
ics, remains unaware of the diversity of jobs available at existing
companies, how can they be expected to stay?

Universal Fibers is a prime example of a company that offers
great reasons for Southwest Virginians to stay. The company makes
tons of specialized yarn to be used in high-performance products in-
cluding parachutes, sports apparel, and flooring. What makes their
product —commonly called “fiber” in their niche industry — unique

SEE UNIVERSAL FIBERS, 40
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UNIVERSAL FIBERS, CONTINUED

is the coloring process. The melted-down solution is colored before
it’s even made into fiber, so when the fiber is produced, the color is
actually part of the fiber. For a visual comparison, Universal’s fibers
are like carrots (the same color all the way through) whereas their
competitors’ fibers are like radishes (colored on the outside but still
white on the inside). Again, it’s not your grandma’s yarn.

So, there are no knitting grandmas, and even though it is a
large manufacturing facility, there are no dirty, crowded, danger-
ous floors inside, either.

Located in the industrial park in Washington County, Virginia,
the company employs about 530 people locally, all of whom work in
a clean, safe, air-conditioned, comfortable environment, whether in
an office, the lobby, the conference room, or the factory.

“The dirty, dangerous, crowded environment is just the stigma
associated with working in a factory,” said Tim Lawson, hu-
man resources manager. “And we are constantly trying to shift
mindsets. That’s one of our biggest challenges.”

Lawson also explained that the production flow is atypical as well.
“Some fiber plants would run one, two, or three products, and that’s
a pretty old school model. We have more color changes per day than
we actually have the number of machines for, so we are continually
changing product and color. That’s very challenging, and it takes a
high level of expertise to go from one color to another color on the
same machine; a lot of people are needed to make that happen.”

Brendan McSheehy, Jr., vice president of Innovation, Sustain-
ability, and IP said, “Many people don’t realize the variety of jobs
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within the company and how many people are needed throughout
every step of the process. You have your actual manufacturing
processes, and then you have the maintenance group that is there
to support the manufacturing group. We operate 24/7, and if

the machines are not running (right), we can’t manufacture the
product, which is why there is a support side to everything we do.
We have a whole slew of professional services that contribute —
customer service, innovation, product and process development,
marketing, sales, quality, accounting, and information technology.
All of those have to come together with the manufacturing side.
That’s why it’s so important that our associates can problem-solve,
communicate, and get along with everyone they work with.”

Turner, now 35, has been with Universal Fibers since 2007,
when his “knitting grandmas” theory was busted after his
interview for an entry-level job in the manufacturing process.
“When I got the entry-level job and had orientation, I was told,
‘Do every job you can.” So I did.”

Turner kept his first job for a few years before working several
other jobs on the manufacturing side of the process. Those jobs
in the manufacturing process at Universal Fibers are closer
to what you might expect in a traditional “factory”, including
positions in logistics, purchasing, handling, coloring, extrusion,
spinning, texturing, and quality.

“As I worked in those jobs throughout the manufacturing
process, I watched other employees — like technicians — do their
jobs,” Turner said. “That’s when I fell in love with the support
side of the process.”

A surprising percentage of Universal Fibers’ workforce is



comprised of associates on the sup-
port side. Positions on the support
side are necessary for the company to
run smoothly and include dozens of
professional services jobs like the ones
described by McSheehy.

“You are always trying to find that job
you're happy doing because it makes it
easy to go to work,” said Turner. “I was
happy doing every job that I've had here,
but when I finally got the process techni-
cian job after several years and moved
over to the support side, I began to feel
like I was really engaged. I felt like I could
troubleshoot and bridge gaps between the
operators and the engineers. Then, I saw
an opening in IT that also involved a differ-
ent kind of troubleshooting, so I put in for
that because I've always loved computers,
and I got the job.”

Now that Turner is in IT, he addresses
problems throughout the entire company.
He can relate to the employees he’s help-
ing because he’s been there.

Said Lawson, “I don’t know many corpo-
rations out there where you can seriously
come in the door, start from scratch, bounce
around and learn the process, and gain the
skills to move up to a position like that.”

The availability of such opportunities in
Southwest Virginia could help stem the flow
of population from the region. Just as the
people are hungry for good jobs, companies
are eager to put good people to work.

The adaptability and curiosity required
to bounce around and learn specific
processes is a trait McSheehy agrees is
needed in every organization — especially
in manufacturing. “Manufacturing by
its nature resists change, because the
definition for quality is uniformity. But we
need people on both sides of the process
— manufacturing and support — who are
willing to think differently. We are not the
factory that makes black Model T’s.”

Adaptability is an important component
of innovation, McSheehy’s area of expertise.
Universal doesn’t just innovate products —
but also support systems and jobs within
the company. There have been many cases
where someone at Universal Fibers has seen
the value an individual could add to the
organization, so they’ve brought that person
on as an intern or employee.

Five years ago, Logan Pensinger was a
senior majoring in chemical engineering
at Virginia Tech. He called Universal Fi-
bers to ask a few questions for a research

Logan Pensinger

Brandon Turner

project, and was amazed to find that the
company in his hometown employed
individuals from a variety of professions.
His questions led to a larger conversation
with McSheehy and then to full-time
employment by Universal Fibers, where
Pensinger has led a wide variety of in-
novation projects, including #D Printing
filament. He now holds several patents
and has acquired expertise in conducting
and publishing Life Cycle Assessments.
Universal Fibers’ leaders say they are
proud to offer a variety of good jobs to
people in Southwest Virginia, just as they

are proud of the people they employ. Turner
and Pensinger are examples of individuals
taking non-traditional paths to get to two
different positions. They're also examples of
finding successful employment by remain-
ing in or returning to Southwest Virginia.
“We want the next generation to know
what careers are here — that you can
come here with a high school diploma or
a college degree,” Lawson said. “We want
them to work in a career they love near
their families and communities, and we
want them to have a positive impact on
Southwest Virginia.”
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Matt Clabaugh has joined Barge,
Waggoner, Sumner and Cannon, Inc.,
as natural resources manager. Clabaugh
specializes in stream restoration and natural
channel design. His experience also includes
hydrological determinations, permitting,
stream monitoring, stormwater quality
design, erosion prevention and sediment
control, and NEPA documentation.

A graduate of Virginia Polytechnic Institute and State Uni-
versity with a Master’s Degree in Environmental Engineering as
well as a Bachelor of Science in Aquatic Resources, Clabaugh is
a registered professional engineer in Tennessee, North Carolina,
and Virginia, with a designation as a Tennessee Qualified
Hydrologic Professional.

He has completed the Level I-IV Rosgen River Restoration and
Natural Channel Design courses, in addition to numerous other
stream restoration design and stream restoration construction
training courses.

Clabaugh has been involved in the Rotary Club of Scott County
(Virginia). He and his wife are active members at the First
Baptist Church of Kingsport.

Matt Clabaugh
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Meghan Carty of Strongwell has
accepted the position of corporate manager,
Purchasing and Pricing. Carty will be re-
sponsible for the management and coordina-
tion of corporate purchasing activities, raw
material contract negotiations, and strategic
supply chain relations, while working closely
with divisional purchasing, production
control, and material control departments to
foster efficient procurement activities. She
will also continue to guide Virginia Operations pricing activities
for standard and custom products.

Carty will report to the president and CEO. She began her
career with Strongwell in 1999 in Customer Service. She has held
progressively increasing positions of responsibility as an account
specialist, cooling tower project coordinator, customer service
manager, and most recently pricing manager in
Bristol. She received her Bachelor of Science degree from the
University of Tennessee in 1994. Carty resides in Bristol.

Meghan Carty

Jeffrey McClellan has been named industrial division manager
at Quesenberry’s Construction, a comprehensive general contractor
and construction manager that has served southwest Virginia and
surrounding states for over 70 years. McClellan previously served
as project manager of the capital maintenance program for the
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Columbia Pipeline Group in Charleston, W.V.

“We are very excited that Jeff has joined
our executive team,” said President Abran
Quesenberry. “He brings 28 years of
industrial construction and project delivery
experience, including as a division and
corporate manager. Jeff’s leadership will
help Quesenberry’s Construction better
serve our current industrial clients and meet
our expansion goals in that sector.”

At Columbia Pipeline Group, McClellan oversaw a $25 million
budget for reliability projects, including the corporate longwall
mining mitigation program and compressor station upgrade
projects with contract values of $70 million. He also was respon-
sible for the pipeline, metering, and valve portion of the WB
Express project, a $250 million expansion to northern, eastern
and western markets, scheduled for completion in 2018.

McClellan has previous executive and project management ex-
perience with Celanese Inc., Wood Group Mustang Engineering,
Breakell, Inc., and the Radford Federal Army Ammunition Plant.
Early in his career he worked in industrial sales for Ferguson
Enterprises in Radford, Va., where he received the national sales
leadership award.

McClellan is a LEED Accredited Professional, OSHA 10
certified, and has completed the U.S. Army Corps of Engineers

Jeffrey McClellan

Quality Control program. He studied business administration at
Liberty University and Radford University.

Brown Edwards Certified Public Ac-
countants has announced Billy Gilliam has
joined the partnership. Gilliam began his
public accounting career in 1989 with Dent
K Burk Associates, P.C. after receiving a B.S.
degree in Business Administration from the
University of Tennessee. He earned his CPA
certificate in 1992 and became a principal in
the firm in 2001. He is licensed to practicein  Billy Gilliam
Tennessee and Virginia.

Gilliam serves individuals as well as businesses in several diverse
areas such as manufacturing, financial institutions, nonprofit
organizations and certain governmental organizations. He consults
with clients in various tax, auditing and accounting matters. A native
of Kingsport, Billy is a graduate of Dobyns-Bennett High School. He
and his wife Laura have two children, Carson and Brandon.

Gilliam is a member of the American Institute of Certified
Public Accountants (AICPA) and the Tennessee Society of
Certified Public Accountants (TSCPA). He has served as an
officer in all positions with the local Appalachian Chapter of the

SEE ON THE MOVE, 44
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TSCPA. His community involvement currently includes serving
as treasurer and member of the board of directors for the Rotary
Club of Kingsport — Sunrise for the past ten years and member of
the board of directors for the Kingsport/Sullivan County Chapter
of the The University of Tennessee National Alumni Association.
In addition, Gilliam is an active member of First Baptist Church
of Kingsport, where he has served on the audit committee and
administrative committee.

AWARDS & ACHIEVEMENTS

Jones to serve on Financial Literacy Commission

Janice Jones of Bristol has accepted an appointment to the
Tennessee Financial Literacy Commission. Jones is the President
and CEO of United Southeast Federal Credit Union.
“Janice is uniquely qualified to serve on the Tennessee Financial
Literacy Commission, and I believe they will greatly benefit from
her voice and expertise,” said Tennessee Speaker of the House
Beth Harwell. “I am grateful that she accepted this appointment,
and have full confidence that she, along with the rest of the com-
mission, will continue to do great work on increasing financial
literacy across the state.”

44 bjournal.com | July 2017

Jones has 47 years
of experience in credit
unions, rising through
the ranks to her current
position of President and
CEO. While overseeing
a $150 million financial
institution, she remains
active in her community.
She is a member of the
Bristol Morning Rotary
Club, serves as chair-
man of the board of the
Bristol TN/VA Chamber
of Commerce, served on
the Credit Union National
Associations (CUNA)
Federal Credit Union
Subcommittee for four years, and most recently served as a board
member with Volunteer Corporate Credit Union.

“I am honored that Speaker Harwell has appointed me to the
Tennessee Financial Literacy Commission,” said Jones. “This
organization does great work, and I look forward to serving with
other individuals who are passionate about financial literacy and
the prosperity it can bring Tennesseans.”

Janice Jones




MARKETPLACE

For advertising information call 423.854.0140

TFL #675

GREENE COUNTY

LAND & AUCTION CO.
COMPLETE REAL ESTATE & AUCTION SERVICE

BUY ¢ SELL *TRADE
Farmland - Residential « Estate
Commercial - Acreage

“All we ask is the you talk with us
bgﬁ)re contracting your property”

Col. Larry H. Jones

Owner / Broker / Auctioneer
Vicki W. Jones
Owner / Affiliate Broker

“We don’t want all the
business. . . JustYours!”

(4283) 639-5231
400 North Irish Street

Greeneville, TN

goi{IRSIproblems?
Bzt
IVIESSVIgItA X

Services
OHEIDISONEYIHOSCITOBIEmS
£23-573-2155
877-384-0828

* BRAILLE ADA SIGNS

* ENGRAVED BADGES
& NAMEPLATES

™= §]GN FACTORY
(423) 283-0647

Web: thesignfactory.org
Email: thesignfactory@embargmail.com
Fax: 423-283-0747

Bewley Contract Warehouses
A DIVISION OF BEWLEY PROPERTIES, INC.
Locations in Greeneville, Piney Flats & Newport
(423) 638-1187 or (423) 638-6971

OPEN MOST SATURDAYS 9:00-1:00
The Best In New & Used!

Budget

Office
Furniture

1-800-729-6522
20 COMMONWEALTH AVE
BRISTOL, VA

www.budgetofficefurniture.com

The 2017
Book of Lists | Journal

THE MOST TRUSTED NAME in business
news publishes the most trusted directory
of local businesses and decision-makers
annually. The indispensable Book of Lists
is referenced by thousands of individuals
needing to know who's doing business,
and who to do business with, in Northeast
Tennessee and Southwest Virginia. The
four-color glossy magazine-style format
provides residual value the moment it hits
subscriber desks.

Blisiness

of Tri Cities Tennessee / Virginia

Important Dates

Advertising Space
Reservation Deadline
August 15

Print Ready Advertising
Materials Due

August 21

Publication Date
September 2017

RESERVE YOUR SPACE TODAY!

Jeff Williams 423.202.2240 | Robin Williams 423.794.6938
Leslie Haas 423.335.7503 | Jeff Derby 423.306.0104 | Buddy Sheerer 423.340.1875

July 2017 | bjournal.com

45




The Last Word

Susan Reid, executive director of the First
Tennessee Development District retires

By Bill Derby, Publisher

usan Reid has dedicated her professional career to people

and programs she dearly loves. The results of that career span
44 years of multiple successes. She is now spending her last few
months in the transition process with her replacement Chris Craig.

The information under Susan’s Science Hill High School class
of ’65 annual photo reads... “Good nature is the sign of a large
and generous soul.” I am lucky to be one of Susan’s classmates
who can attest to that statement.

Susan Reid’s dedication to her work and fellow employees
has served her well since joining the District in 1973, more
evidence of a good nature and generous soul. In today’s world it
is a rare occurrence for a professional to stay with one company
or institution for 44 years. She also carries the distinction of
being the first female and longest serving Development District
Executive Director in Tennessee history.

During her tenure she has received numerous awards and
recognition such as the Tennessee Valley Corridor’s Champion
Award she shares with fellow recipients Senator Lamar Alex-
ander and Congressman Chuck Fleishmann and recently as the
first recipient of the Tennessee Development District Associa-
tion Lifetime Achievement Award.

“I so love what we do. How many people get the opportunity
to work with people you love and to do good things for people
all the time? I have been so blessed,” Susan shared.

Many people in the region may not be aware of the continu-
ous projects or major successes the First Tennessee Develop-
ment District has championed. There are too many to share in
this space but all have been vital for our region.

I asked Susan what she considered an accomplishment she is
most proud, “I would have to say our work on getting Interstate
26 completed. That was huge. Our agency worked very hard for
20 years with our elected officials to get it completed. I think the
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cost was around $15 million per mile.

“We met with North Carolina delegates monthly. We sent
letters to the North Carolina General Assembly outlining the
benefits for both states and region. I can’t stress how hard we
worked alongside many supporters,” Susan explained.

“I am also very proud of the work we have done helping the
people in Sneedville in Hancock County. Their communities are
so remote and isolated and it was difficult getting the projects
completed. The people there are just fabulous. They were won-
derful to work with. The state recently committed to building a
call center which will help employment,” she added.

“One of our most difficult but rewarding projects involved
getting water to the Fish Springs community near Watauga Lake.
Children from that community wrote letters to Washington shar-
ing their experiences ‘that to get water, they had to go to the creek
to fill buckets to take back home. They explained that many times
little wiggly things were in the water.” That touched my heart. It’s
unthinkable in this day and time people don’t have clean water
to drink. We tried to find a water source for the community but
none was available. It was expensive but we ended up digging a
well and now they have clean drinking water,” she explained.

Susan said the District works closely with the Appalachian
Regional Commission and is one of the most efficient govern-
ment agencies in Washington. She said they have come to our
aid many times and understand the region’s needs without
having to jump through numerous hoops.

She leaves a legacy of success most times behind the scenes
and very quietly. She insists that has given her people the
opportunity to focus on the successful completion of their
numerous projects.

Congratulations Susan Reid on a career of distinction, service
and dedication to our communities and region.
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When you or someone with you develops stroke symptoms, even if the symptoms go away, don't delay.
Call 9-1-1immediately, and ask to be transported to Johnson City Medical Center, a Joint Commission
primary stroke center, ranked Top 10% in the nation and #1 in the Tri-Cities for stroke care, by CareChex.

In fact, Dr. Samuel “Chip” Massey and Dr. Brian Mason are the only fellowship trained neuroendovascular
surgeons in our region who perform minimally invasive stroke procedures. This means you get the very best
treatment with a shorter recovery time. When every second counts, you need the best and you need it fast.

At the first sign of a stroke, call 9-1-1immediately.
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