Biisiness Journal

of Tri-Cities Tennessee / Virginia bjournal.com

G FJ7ISS
_|_r_| d LJ \.‘[CL _|_r_| [ (.) -}\_ JHICHITaTOT ACLOTET UV

SECTTY OTEVETIOUTEI OTTL KITOW)

Do : ~ uud
- — NECYWECOTIONTCE EVEIOPTITENT
PATLITETSTIPYTIOVESY OTVeTt

JUNE 2016

$3.00 Volume 28 Number 8

Q5>

fil

June 2016 | The Business Journal of Tri-Cities TN/VA 1

5




Celebrating excellence

The people of our community can feel confident they're getting award-winning medical care from the hospitals
of Mountain States Health Alliance. We are proud of the many national quality awards our hospitals have received,
and we thank our team members and physicians for making this possible.

100 TOP HOSPITALS
* 100 Top Hospitals® - Truven Health Analytics™ - Franklin Woods Community Hospital
* 100 Great Community Hospitals - Becker’s Hospital Review - Franklin Woods Community Hospital
* 100 Hospitals and Health Systems with Great Oncology Programs - Becker's Hospital Review - Johnson City Medical Center

TOP 5% IN THE NATION
= Top 5% in the Nation for Patient Safety/Patient Safety Excellence Award - Healthgrades® (2014-2016) - Johnston Memorial Hospital
= Top 5% in the Nation for Patient Safety - Healthgrades (2015) - Johnson City Medical Center

TOP 10% IN THE NATION

*Top 10% in the nation for ten consecutive years, inpatient rehabilitation program - Norton Community Hospital

INFECTION PREVENTION
* One of the nation’s nine best hospitals for infection prevention - Becker’s Hospital Review - Johnston Memorial Hospital
* One of the top three hospitals in Tennessee for room cleanliness - Becker’s Hospital Review - Sycamore Shoals Hospital
* One of the top four hospitals in Virginia for room cleanliness - Becker's Hospital Review - Smyth County Community Hospital

TOP PERFORMER
* Top Performer - The Joint Commission - Smyth County Community Hospital
* Quest Award for High Value Healthcare (2014) - Premier, Inc. - Sycamore Shoals Hospital
* Top 53 Hospitals with Best Outcomes for Pneumonia Patients - Becker’s Hospital Review -
Franklin Woods Community Hospital and Norton Community Hospital
* Top Eight Hospitals in Tennessee - U.S. News and World Report - Johnson City Medical Center

CARDIAC CARE
= America’s 50 Best for Vascular Surgery - Healthgrades (2016) - Johnson City Medical Center
* Five-Star Recipient for Treatment of Heart Failure for six years in a row -
Healthgrades (2011-2016) - Indian Path Medical Center
* Accredited Chest Pain Center by the Society of Cardiovascular Patient Care - Sycamore Shoals Hospital

CHILDREN'S HEALTH & WELLNESS
* Gold Seal of Approval for Perinatal Care - The Joint Commission -
Franklin Woods Community Hospital, Johnson City Medical Center and Niswonger Children’s Hospital
* National Safe Sleep Hospital Certification Program “Gold Safe Sleep Champion” (2015) -
Franklin Woods Community Hospital, Niswonger Children’s Hospital
* Meeting core measures for asthma care for 16 straight months - The Joint Commission - Niswonger Children’s Hospital

For more information or to schedule an appointment with one of our physicians, please call 844-488-STAR (7827).
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How they see How we see
your mortgage. your mortgage.

Buying a house is a big deal. There are lots of numbers and papers to
go through. But we never lose sight of the fact that it's your home. It's
personal. For you and for us.

You're never just a number at TriSummit Bank. msummitBank®

Exceeding Expectations

@ Member FDIC NMLS #653570 trisummitbank.com
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are the 2016 laureates.

Photo by Tara Hodges, Sweetsnaps Photopgraphy.

| FEATURES

12

14

34

36

36

TPI celebrating 66 years

It’s the local manufacturing company you’ve driven past
1,000 times but don’t know anything about

The road to regionalism

Carter, Unicoi and Washington counties move forward in
combining their economic development efforts.

The Alpha auction

Coal assets net the minimum bid, but bidding is competitive
for natural gas assets

MSHA/WELLMONT

The wait on a merger decision continues as panels deliberate

The future of Southwest Virginia

Economic summit seeks positive paths forward for troubled region

| DEPARTMENTS
From the Editor 46 Market Facts
FYI 48 On the Move
10 Photo Feature: 50 Awards & Achievements
“Friday Night Fever” 52  Med Briefs
45 Trends 54 The Last Word

4 The Business Journal of Tri-Cities TN/VA | June 2016

The
Business
Journal

of Tri-Cities Tennessee/Virgina

Office 423.854.0140

Publisher
William R. Derby
bderby@bjournal.com
423.9791300

Co-Publisher
Jeff Derby
jderby@bjournal.com
423.306.0104

Managing Editor
Scott Robertson
srobertson@bjournal.com
4237674904

Associate Editor
Jeff Keeling
jkeeling@bjournal.com
4237736438

Staff Writer
Sarah Colson
news@bjournal.com
423.854.0140

Director of Business
Development and Marketing
Jeff Williams
jwilliams@bjournal.com
423.202.2240

Sales & Marketing
Robin Williams
rwilliams@bjournal.com
4237946938

Gena Anders
ganders@bjournal.com
423.512.0531

Creative
Derby Publishing, LLC
Graphics Director / Judd Shaw
jshaw@bjournal.com
423.833.2726

THE ALLIANCE ©)

OF AREA BUSINESS PUBLISHERS

The Business Journal of
Tri-Cities Tennessee/Virginia
is published monthly by
Derby Publishing, LLC
1114 Sunset Drive, Suite 2
Johnson City, TN 37604
Phone: 423.854.0140
©2016
Periodicals postage paid at Johnson
City, Tenn. and additional offices.
ISSN#10406360

POSTMASTER:
Please send addresses to

Business Journal of Tri-Cities, TN/VA
1114 Sunset Drive, Suite 2
Johnson City, TN 37604

Subscription per year $35.

Online at bjournal.com



Get a picture of

your heart’s health.

Find out if you have heart disease with
a five-minute HeartSHAPE" screening.

Heart attacks can strike at any moment — even for otherwise
healthy, active people.

But you can protect yourself with a HeartSHAPE® test from
the Wellmont CVA Heart Institute.

'This quick, noninvasive test detects calcium buildup in your
arteries, so you can fight heart disease early. Or you can enjoy
peace of mind knowing your heart is healthy.

Please call 1-877-230-6877 to find out if you qualify
for the test, or visit wellmont.org/HeartSHAPE
to learn more.

Wellmont CVA
s Heart Institute

Expert physicians. Quality hospitals. Superior care.

Quick. Safe. Painless. And available now for $49.

wellmont.org/HeartSHAPE




6  The Business Journal of Tri-Cities TN/VA | June 2016 Online at bjournal.com



| FROM THE EDITOR

Bristol, Va. learns Johnny Mandel was wrong

t was as predictable as the sun
rising in the east. Bristol, Va.,
is raising taxes and considering
cutting services, and a populace
that had been generally quiet
while the local government
plowed ahead on an ill-advised
shopping center development
is now lighting the torches and
sharpening the pitchforks.
It began when Northeast
Tennessee developer Stuart
Taylor got together with some
Kingsport city government of-
ficials and Lt. Gov. Ron Ramsey
to put together a bill that would incentivize the creation of
shopping centers in Tennessee’s border counties. Sevier County
had bloomed with such a system in place, and with Tennessee so
dependent on sales tax dollars, it made perfect sense.

Sadly for Taylor, his anchor tenant, Bass Pro Shops, was
lured away to a Bristol, Tenn. development named “The Pin-
nacle,” being put together by Steve Johnson literally on the
Tennessee-Virginia state line.

In neighboring Bristol, Va., the Tennessee move caused
panic. Bristol went to the Virginia General Assembly to get
a similar measure put in place to allow the town to build a
competing center on the Commonwealth side of the line five
miles northeast of The Pinnacle. Those sales tax dollars, Bristol
reckoned, needed to be shortstopped before they could head over
the line to Tennessee.

It would be easy to call what followed a comedy of errors,
were it not so tragic. We won’t go into tedious detail, but let it
suffice to say that Bristol, Va., mortgaged its future on bonds
it planned to pay off with revenue generated by the dozens of
stores to open in its development, aptly named “The Falls.”

The city had no experience in the world of developing commer-
cial real estate, but it tore down a small mountain of rock, gave
away the expensive, newly flattened land, and suddenly was in

the development business.

Bristol, Va. used virtually every penny it had to spare. But
commitments from retailers stubbornly refused to come. At one
point, when it became obvious Bristol was tapped out without
the first brick having been laid, the general assembly was called
on again, this time to bail out the project.

Northern Virginia’s elected officials, who already give up a
portion of their tax receipts to help support education in the rela-
tively impoverished southwest portion of the state, were furious
to hear that Bristol was investing that money in shopping centers
instead of schools. They turned Bristol down flat. But then the
governor was convinced to step in. He did so reluctantly, telling
The Business Journal, “when I came into the governorship, I
had to deal with a situation where millions of dollars had already

Online at bjournal.com

been spent. We risked the threat of losing all of that money and
the threat of losing thousands of new jobs.” So, as it turns out, he
threw Virginia’s good money after Bristol’s bad.

When the governor bailed out Bristol, he was told Bristol
had 25 letters of intent from potential Falls tenants and that,
“once Cabela’s has gone vertical with its building, other stores
will jump on board.”

That was more than two years ago. Cabela’s is open. Lowe’s
is open. Zaxby’s is open. A really, really nice gas station/conve-
nience mart is open. That’s what the taxpayers of Bristol got for
allowing their government to mortgage their future. Those are
the thousands of jobs.

The restaurants that had committed to The Falls pulled out
earlier this year, but we are told a nail salon is coming to take
their place. So that’s good. That’ll help.

Meanwhile, Bristol is talking about cutting firefighter posi-
tions. That’s what happens when you gamble the milk money in
Vegas. Bristol speculated. Bristol gambled. Bristol lost.

The reality is that so long as Johnson Commercial Develop-
ment can develop the land that adjoins The Pinnacle on the
Virginia side of the state line, there’s no good reason any retailer
would want to locate at The Falls instead. The Pinnacle has hard
traffic counts from dozens of stores already in place. What can
The Falls offer to compete?

It’s hard to have sympathy for the citizens of Bristol, Va. as
their services are cut and their taxes begin to rise. The foolishness
their government perpetrated against them was not carried out
in secret. The citizens had every chance to demand their govern-
ment get out of private sector speculation and limit its spending
to roads, schools, law enforcement, fire protection and other
legitimate actions. For the most part, however, the citizens did
nothing and said nothing.

Now frustrated citizens are demanding the town change the
name of the development to something more positive than “The
Falls,” as if doing so will solve all the problems created by years
of bad decisions. As Joseph de Maistre first said (in a quote that
has also been attributed to Lincoln, de Tocqueville and Jefferson),
“Toute nation a le gouvernement qu’elle mérite.” The citizens of
Bristol, de Maistre would say, have the government they deserve.

Changing the development’s name now won’t matter, of
course. What’s done is done. The saddest part is that Bristol
could have stopped the insanity at several points along the way,
but refused each time, going to more and more trouble to make
more and more trouble. Now, having gone to extravagant lengths
to commit fiscal suicide, the town is now realizing that, contrary
to the lyrics to the theme from M*A*S*H, suicide isn’t painless.

If there’s any justice in this, it’s that Bristol, Va. has earned
the pain. It’s entirely self-inflicted.
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Where The Sinclairs
veertieVirginia Highlands.

EVERY FAMILY HAS A STORY. WHAT WILL YOURS SAY?

Set deep within the Virginia Highlands, The Virginian is a private,
residential community with a deep heritage. Now, your family can be a
part of this history. Experience the best of quiet, country living with a
Tom Fazio-designed course, fly fishing, horseback riding, mountain biking,

tennis and more.

To learn about life here, visit TheVirginian.com. Homes from $450k. 276.645.6055 | 22512 CLUBHOUSE RIDGE, BRISTOL, VA 24202
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Ups

Washington County Industrial Park - Washington County, Tenn., has

been awarded a nearly half-million dollar state grant that will aid part of

a $1.8 million project to improve an 89-acre portion of the Washington
County Industrial Park, making it “pad ready” for industry. The $473,405 Se-
lectTN Site Development Grant from the Tennessee Department of Economic
and Community Development will help fund work at a 21.7-acre portion of the
overall site. Washington County Economic Development Council officials said
they received more than a dozen requests for information about the site in the
last year, but that none advanced past finding out that the site was not pad
ready. So confidence is high in the county that once the site is ready for industry,
the jobs and investment will come.

Tennessee Valley Authority — It's good to hear TVA saying it may accom-

plish the work on Boone Dam within the lower end of its five-to-seven

year time frame. It’s also good that TVA got a new beach and boat ramp
open in time for the summer 2016 recreation season. While the low lake levels
mean many boaters have shifted their attentions to Holston and Watauga lakes,
the folks who choose to utilize Boone, and the businesses that depend on them,
are happy they haven’t been forgotten.

Work Ready Communities — Letting companies know that our students

are ready to work for them is kind of a big deal these days. Northeast

State’s Jeff McCord spoke to the NETWORKS Sullivan Partnership last
month about the Work Ready Community Initiative. Sullivan County is already
heads and shoulders ahead of the rest of the region in that regard, but other
counties are starting to see the value. Also, on a related note, former Century-
Link executive Lottie Ryans has taken a position promoting education with the
First Tennessee Development District. Good things are happening.

Our “friends” in China — Once again, China’s propensity to overproduce

everything it touches (to steal a line from Eastman CEO Mark Costa) is

having a direct negative effect in the Tri-Cities. Bristol Compressors an-
nounced last month a spate of layoffs caused by softness in the air conditioning
market in the Middle East. Guess what country produces the lion’s share of the
products competing with BC in that marketplace. We don’t blame BC one bit for
taking the steps it needs to take for the best interest of the company. We just
hope the situation changes for the better soon. Bristol, Va., needs good news
these days, not more bad.

Online at bjournal.com
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That ‘70s Gala

The Sycamore Shoals Hospital Foundation had a case of “Friday Night Fever” May 13, and the cure was a big night of 70s-themed fun
that netted $70,000 to benefit Sycamore Shoals Hospital. The inaugural gala, held under tents on the lawn at The Millennium Centre in
Johnson City, attracted 450 attendees who enjoyed a live auction and three hours of dancing to the nationally known band Party on the
Moon. Proceeds from the event will go toward a complete refurbishment of the medical floor at Sycamore Shoals Hospital in Elizabethton.

r 4

Partying down ‘70s style

Ashley and Steve Grindstaff looked far out.

Brian and Donna Noland were groovy.

AN NT Y

Party on the Moon laid down the funk so the crowd could boogie down. Josh Smith and Don Raines dug Alan Levine’s rap.



You can be a part of the recognition process by  later than August 5, 2016. Nominees must be 39 or

nominating a young businessperson who excels younger as of October 14, 2016. Visit 40under.com

both professionally and in service to his or her for complete nomination rules and requirements.

community. It’s never been easier to make your 40 The 24th Annual 40 Under Forty Gala will be held

Under Forty nominations. Just visit 40under.com at the Millennium Centre in Johnson City on Friday,

and follow the instructions. October 14. Call 423.979.1300 for more information.
All 40 Under Forty nomination materials are due no Honorees attend at no charge.
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By Scott Robertson

TPl employs around 500 people, crosstraining employees to handle seasonal shifts in product lines. Photos by Tara Hodges, Sweetsnaps Photopgraphy.

he odds are you have driven by the business many times.

You may have seen its sign next to Interstate 26’s Gray exit
so many times you don’t notice it anymore. But the odds are
also good you know very little about the company or its rich
history in the region.

Yet TPI has been a Tri-Cities-based manufacturer for the last
two-thirds of a century, employing more than 500 people and
maintaining a role as an active community citizen and supporter
of education and economic development.

In a time when many of the manufacturing concerns that
dotted the Tri-Cities landscape have moved on, driven by free trade
agreements, overseas labor advantages and other economic factors,
TPI has stood the test of time in the region. The company makes
products for the electric heating, fan and ventilation, industrial
lighting, commerecial controls, and industrial oven markets.

Family-owned since 1950

Tennessee Plastics, as it was then known, was started by Bob
Henry in a garage on Iris Avenue, in Johnson City 66 years ago.
“My uncle Bob was a very customer-oriented individual,” says
Dan Berry, executive vice president of sales and marketing for
TPIL. “We like to think we are still very much the same way today.”

To say the company has done well is an understatement.
There are only around 500 family-owned corporations the size of
TPI left in America today, says Kay Hale, co-owner and daughter
of Bob Henry. As a family-owned, locally based employer, TPI
has managed to keep the 40-year-plan in place as an attractive
opportunity for its workers in the Tri-Cities at a time when the
average American will change jobs 13 times. One production
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manager recently retired after 45 years with the company.

Hale attributes the low turnover to a very intentional,
deliberate hiring and evaluation process. “We have a long-term
system that has worked well. We've experimented, found the
loopholes and closed those. We choose carefully, and then when
they get here, I identify us as a corporate family.”

Adds Hale, “People feel comfortable here. We invest in our
employees. We help them any way we can within reason. We
strive hard, pay attention and listen to the details. You can pick
up a lot just by listening, including a lot that you can’t ask.”

It makes more sense to provide a comfortable working
environment in which employees can miss their production goals
every once in a while without looking over their shoulders, says
Aaron Cox, vice president of marketing, co-owner, and Henry’s
grandson, because, “turnover is an expense. The more you can
avoid having to start over, the better the work environment is
going to be for everybody and the less your expense in the hiring
process is going to be.”

“We try to make it a long-term relationship with our employ-
ees, and that’s a two-way street,” Hale says.

Quality, not quantity

Whereas some modern manufacturing facilities have their
processes clocked down to the second, TPI prefers to concentrate
on quality of parts produced over quantity, says Cox. “We would
rather it take 21 seconds and be done right when it goes in the box
rather than making sure it gets done in 19 seconds every time.”

Adds David Berry, vice president of marketing project
development, “We know what our production requirements are,

Online at bjournal.com



but there’s no Gestapo out there cracking

people over the head if they miss it by five
fans today, because we know we’ll make it
up eventually.”

Changing with the times

“Locally, we're this little company in
Northeast Tennessee, but nationally, we're
recognized as a leader in our industry,” says
Dan Berry. “There’s not very many places
you could go in the United States that you
couldn’t see some of our products.

“When Uncle Bob started the company
they were basically selling to electrical dis-
tributors on a regional basis. From there they
expanded their footprint. They started with a
stamping company in Chicago manufactur-
ing metal parts to assemble portable heaters,
wall heaters, things like that. From there Bob
started buying equipment to do things on our
own. We have the capacity in our facility here
now to supply all the needs of the electrical
industry, though we have some competitors
out there divvying up that pie.

“Now that’s still a good part of our
business, but it’s not the major part of our
business. We expanded not only in the
electrical distribution side of the business,
we expanded into the commercial plan
and spec business. We expanded through
ventilation equipment into the industrial
distribution marketplace. We sell to HVAC
wholesale distributors like Johnstone
Supply as another market channel. So in
alarge city like Dallas, we may have six or
seven reps representing different facets of
our business.”

Another major change for the company
came when it left the retail marketplace.
“We know what we're good at, and that’s
what we stick to doing,” says David Berry.

“Years ago we used to sell to people like
Home Depot, Lowe’s and various other re-
tail DIY outlets across the country. It began
to be a hassle, not only in dealing with those
people, but in how it affected our internal
operations. We would get phone calls from
homeowners who had bought a heater
but didn't like it because of the color or
some crazy thing. So one day Bob had had
enough, and when he said something, we
moved. So he walked into Dan’s office and
said, ‘Contact all these people and tell them
they have 60 days to find a new vendor. Oh,
and by the way, fire all your retail reps.” At
the time, the company’s annual sales volume
in that area was around $7 million.

“He told me to give them until the na-

Online at bjournal.com

It's not uncommon for employees to retire after 30 or more years on the job at TPI.

tional hardware show so they could go to the
show and get new opportunities, but that we
were going to be out of that business,” Dan
Berry remembers.

It turned out to be the right move, be-
cause while sales volumes went down, profit
volume rose. The company strengthened its
position with other distribution markets.

Today, says Cox, “to get into specific
customers, it would be Amazon, MSC,
ULine, Global, Grainger and folks like that.
We sell all the way down to mom and pop
size organizations such as Kleinholder or
Williams Electric. It’s a pretty broad spec-
trum based on what the market consists of
in any given region of the United States. You
can further subdivide that into mechanical
and electrical distributors, so it’s a pretty
varied customer base.”

Corporate citizen

Though the company hasn’t chased
headlines with its community endeavors, it
has been a conscientious corporate citizen
over the years. In addition to being one of
the first major donors to the Milligan Col-
lege engineering program, TPI has earned
honors for its environmental and recycling
initiatives. TPI is part of Tennessee’s Green
Star Program, along with firms like Bridges-
tone, Delta Faucets and GM.

“For 2015, the total recycling program
included 532 tons of materials, including
325 tons of steel and six tons of mixed
metals,” says Russ Fig, director of health
and safety. “The company also recycled 112
tons of cardboard last year as well as nearly
four tons of office paper.” That’s in addition
to 3.5 tons of used oil from the vehicle fleet
and a quarter ton of electronics.

The company says it works to create long-term
relationships with its employees.

TPI worked with the Johnson City
Power Board a couple of years ago to save
the company more than a million dollars a
year in power costs through more efficient
metering, Fig says.

The long haul

With 66 years under the company’s
belt, stability and commitment are not great
concerns to anyone dealing with TPIL. Their
customers know that, their employees know
it, and, says David Berry, no one should ever
have reason to doubt it. “We’re a stable force
in the community. People know that if they
apply here and get in here, their job won’t be
going somewhere else.”

“We,” he adds, “are not going any-
where.”
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Washington, Carter, Unicoi counties join
economic development efforts

By Scott Robertson

he Washington County Economic
Development Council Board voted

unanimously May 19 to approve the recom-

mended organizational structure for an
economic development partnership with
Carter and Unicoi counties.

The WCEDC has been working for

several months with public and private sector

representatives from both counties as well
as a private consulting firm, Convergent

Nonprofit Solutions, to bring the counties’
economic development efforts together in
a single, synergistic organization. WCEDC

Board Chairman Tommy Burleson referred to
the process as, “this journey toward regional-

”

ism.

Wayne Burns of Convergent explained
the basics of the proposed new organization-
al structure to the board at its May meeting.
“This is the ideal design for a public-private
partnership,” Burns said, noting the private
sector’s stated desire to have a greater role in
the funding and management of the partner-
ship. “This is really the cleanest and best way
to move the entire regional plan forward.”

The partnership itself would be orga-
nized as a 501(c)(6) nonprofit organization,
with a separate 501(c)(3) foundation. By
statute, each county must maintain what
the IRS refers to as an “1101 organization’
to oversee its own economic development.
Under the plan approved Thursday, each

4

of the three county 1101s would continue to
exist, but would be maintained under the
501(c)(6) umbrella.

Why regionalism?

Burns told the council the mandate
for bringing the three counties together
came from its own members. Convergent
interviewed 60 business and government
leaders before making its recommenda-
tions. “Everybody we spoke to, either in a
moderate way or in an extreme way, was
for regionalism,” Burns said. “In fact, it was
at about 98 percent for regionalism — look-
ing at pulling together Carter, Unicoi and
Washington counties. That kind of result is

In appreciation for
your ongoing support!

Lewis Wexler, Jr.

2016 Junior Achievement

Business Hall of Fame Laureate

MOUNTAIN STATES

HEALTH ALLIANCE
People. Trust. Experience. [ £ | o]
MountainStatesHealth.com
MOUNTAIN, STATES
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hard to not move forward with.”

That enthusiasm for a regional approach
to economic development is driven from the
desire to grow jobs and investment, Burns said.
“Site selectors who represent companies that
might want to move here, or even companies
that want to think about expanding here, look
at MSA* data.

“Right now that data is not easy for them to
view, not easy for them to understand, because
there are three individual counties with three
individual county governments and there’s not
a single over-arching economic development
organization umbrella.”

From that perspective alone, Burns said,
“in order to be competitive with the other neigh-
boring cities and states, it is very important you
go regional.”

Details, details

After consulting with lawyers and accoun-
tants in Tennessee, Convergent recommended
the creation of the new 501(c)(6) for the three-
county region. The concurrent creation of the
501(c)(3) foundation would be, Burns said,
“the ideal repository for funding for workforce
and education and will be a great place should
someone want to donate buildings or land.”

Steve Darden of the law firm of Hunter
Smith and Davis told the council, “The structure
here satisfies a couple of different things. No.1,
it complies with state law, which says in each
county there shall be an 1101 organization.
Those organizations are supposed to be com-
munication vehicles that involve all the political
and municipal subdivisions of the county. For
example, in Washington County, the 1101 has to
include Jonesborough, Washington County and
Johnson City. So all the counties need to retain
their 1101s. The partnership itself, however, does
not have to be an 1101 designated organization.”

The specifics of the partnership’s gover-
nance and leadership structure must still be
determined, though it is expected the council’s
CEO and staff will become the staff for the new
partnership, while maintaining their duties in
Washington County’s 1101 organization. Darden
said it’s expected each of the three 1101s will have
a seat on the board of the 501(c)(6) partnership.
“That makes sense, given the 1101s’ statutory role
as communication vehicles,” Darden said. “The
501(c)(6) would be where the economic develop-
ment activity on a regional basis takes place.”

The End Game

Pete Peterson, city manager of Johnson City,
took the regionalism discussion one step further.

Online at bjournal.com

He noted that the WCEDC
was born from an effort to
marry economic develop-
ment efforts in Johnson
City, Jonesborough and
Washington County in the
past, and that the EDC is at
present working to marry
economic efforts between ~ Wayne Burns
three counties. Peterson

said he believes the next
three entities to be brought
together should be the new
partnership, Sullivan County
and Greene County.

“Sullivan County has
got to be at the table,”

Peterson said. “Carter Steve Darden
County, Unicoi County and

Washington County are in

one MSA. If Tam here or

am in Timbuktu, I can go

to census data and learn

all about it I want to, but I

can’t learn anything about

Sullivan County or Greene

County unless I get into a Pete Peterson
different MSA.

“At the end of the day, the three parties
being contemplated today have to work together
and we can achieve a certain level of success. But
if we're going to compete against the rest of the
world, we have got to have Sullivan and Greene
counties at the table long-term.

“Greene County is rife with industry. They
have all kind of flat land down there, compara-
tively speaking with what we have. They have the
infrastructure in place. Sullivan County has the
wealth. They have the existing employers over
there that are ready for their supply chains to be
grown and developed.

“If the long-term goal here is just to put
(Carter, Unicoi and Washington) counties together
and not think any further, I think we're being
extraordinarily shortsighted,” Peterson said. “The
Northeast Tennessee region is going to have to
pull together if we're ever going to compete against
Middle Tennessee. We'll never compete with them
in terms of population and wealth, but we have to
amass all the population and wealth in Northeast
Tennessee to even begin to play that game.”

Burleson replied, “T agree with you 100
percent, and everybody on the executive commit-
tee will agree with you.”

*Washington, Carter and Unicoi counties make up the
Johnson City metropolitan statistical area or MSA.
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The employees of Free Service Tire Company are proud to congratulate Lewis Wexler, Jr. President on being
selected a 2016 Achievement Laureate. Just as Lewis demonstrates daily, our company is historically committed
to serving the communities in which we are located. Our tradition follows our company’s long history by
providing excellence in service and products. We are proud of our long-term commitment to the community,
our track record of excellent customer service and our standard of putting others first.

[EESETVICELITEXUTIT

FROM OUR 10 RETAIL, 4 WHOLESALE AND 2 COMMERCIAL LOCATIONS, GREAT JOB, LEWIS!

16 The Business Journal of Tri-Cities TN/VA | June 2016 Online at bjournal.com



AJUI]ior ~ Business Hall
Achievement 0 f F ame 20 ] 6




Junior
Special Section Achievement

18  The Business Journal of Tri-Cities TN/VA | June 2016 Online at bjournal.com



Junior

A Achievement' special Section

S aurea

» «

he words “integrity,” “conscience” and

“character” have always been central
to the life of Greg Boehling. From his
upbringing in Virginia through his career
that took him to Texas, South Carolina,
Ilinois and Alabama, to his ownership of T
E C Industrial Maintenance and Construc-
tion in Kingsport, Tenn., those concepts
have guided his life’s course.

Born to Dick and Burnham Boehling
in Richmond, Va., Greg was the third of
six children, the first four of whom — Rich,
Christie, Greg and Beth — arrived in three-
and-a-half years’ time. Little brothers
Jim and Frank followed. Greg’s father
worked for Reynolds Metals in Richmond.
Burnham was a homemaker. Both parents
took their responsibility seriously teaching
strong values to their children.

“My parents chose to invest in
sending their kids to parochial school,”
Boehling remembers. “So we all went to
St. Edwards.” From there, Greg moved up
to Benedictine College Prep, a military,
all-male Catholic high school.

While attending schools that taught
both academics and solid life principles,
Boehling also found he had a hunger for
competition. He was a lineman on Bene-
dictine’s football squad. “Our mentality
was that we were the ugly guys whose job it
was to make the quarterbacks and running
backs famous,” Boehling says. “They got all
the glory and we got all the mud. But that’s
the mentality of a lineman.”

Boehling considered several universi-
ties before attending North Carolina State
to study Nuclear Engineering. It was
during his time there that he got his first
job in his chosen career. He caught on with
Carolina Power and Light, supporting the
nuclear licensing group. It was during this
time he realized that the insides of atoms
might not hold the key to his future. “The
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Greg Boehling

industry was shrinking. Few nuclear power
plants were being built but I loved the
science of it.” So, Boehling graduated in
the field and took a job as a construction
engineer with Fluor Corporation at the
Comanche Peak nuclear plant in Texas.

Boehling began working at the plant
for a construction manager who had a novel
idea about how to best utilize Boehling’s
talents. He said, “T've always wanted to take
akid straight out of college who doesn’t
even know what he doesn’t know, put you in
the field with craftsmen and have you watch
what they do.” The company was having
productivity issues, and the construction
manager saw Boehling as someone who
could bring fresh eyes to the problem.

After a couple of months in the field,
Boehling reported back. Teams were
blowing through inspection hold points,
and then having to tear out uninspected
work and redo it. Upon hearing Boehling’s
report, the construction manager smiled
and said, “Good work. Now go build a
training class.” Boehling had diagnosed
the problem. All he had left to do was fix it.

It was at Comanche Peak that
Boehling first learned the value of net-
working. One of the corporate higher-ups
at Fluor, Shep Wagner, visited the facility.
“Everybody was like, ‘Oh gosh, Shep is
coming. He’s going to fire a bunch of
people,” Boehling remembers. The job of
giving Wagner the project rundown fell to
Boehling. “T had been taught to be scared
to death of him,” Boehling says, “So I was.”

But during Boehling’s presentation,
Wagner saw Boehling’s last name on his
hardhat and said, “I dated a girl named
Boehling in Richmond, Virginia once. She
lived on Hanover Avenue.” Boehling replied,
“That was my dad’s house, sir. You dated my
aunt.” From then on, Boehling’s colleagues
teased him about his “Uncle Shep.” But

when that job was ending, Boehling was
tapped by Fluor for a marketing position in
Greenville, S.C.

It proved a fortuitous move, because
it was in Greenville that Boehling met the
woman who would become his wife, Dana.
They met, appropriately, at a sporting event.
A group of their mutual friends invited each
of them to a Greenville Braves game where
they found they both played tennis. Their
first date happened on the court. “She beat
me in the first set,” Boehling remembers.
“She thinks she beat me in the second set. I
don’t remember being beaten.”

Boehling’s career kept him moving,.
After a brief stint in Chicago, he moved
on to Birmingham, Ala. to take a position
in the maintenance services group with
Rust Engineering. Dana followed Boehling
there. “She decided she wanted to find out
if this was going to work or not,” Boehling
says. “After she did that, I thought, ‘Hmm.
She seems to be pretty committed to this.’
We got engaged while in Birmingham and
married in Greensboro, the area where she
was from. That was in 1994. We’re in our
22nd year now and still love each other as
we did then.”

It was during his time in Birming-
ham that Boehling got to know another
individual who would play a key role in his
development, Bob Jordan. The two had
both been at Fluor at the same time, but
had only been passing acquaintances. But
when Jordan arrived at Rust, Boehling let
him know he’d wanted to work for him in
the engineering and construction side of
the business. Jordan replied simply, “I can
make that happen.” He did. It was there
that he became responsible for calling on a
company called Eastman Chemical.

But Jordan eventually moved on to
Houston, while Boehling, having already
worked in Texas once, decided to stay
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where he was. “I'm a Southeast boy,”
Boehling says. Boehling ultimately took a
position with Day & Zimmermann back in
Greenville.

Day & Zimmermann was doing a good

deal of engineering work for Eastman in
Kingsport at the time, and Boehling was,
in his own words, “constantly up here.”
Boehling became enamored of the area,
taking time off to go fly fishing when he
could, and playing golf as often as pos-
sible. “We were engineering high voltage
electrical projects that Tennessee Electric
was constructing,” Boehling says, “so I

ended up getting to know John Miller, who
owned the company. Every so often he and

Eastman’s Jerry Repass would call and
invite me to play with them at The Olde
Farm. Naturally, I said, ‘Absolutely.”
The casual business relationship
Boehling and Miller started on the golf

course became much more serious the day

Miller called Boehling in Greenville and
asked if he might be interested in buying
Tennessee Electric. It was a once in a
lifetime opportunity for Boehling, but it
did not come without risk.

Boehling’s wife had already moved
from place to place to place, following
Boehling’s career. “Dana went through all
those moves with me and was a trooper
about it,” Boehling remembers. “But I
knew it was never easy. Her world got
rocked whenever I moved. I had a good
job. IT'had a nice career going. You have to

weigh all these things and be real careful in
making a decision to buy a company.” Also

by that time, the Boehlings had a 7 year-
old and a 5 year-old at home. Elizabeth
had been born in 1999 and Ross had come
along two years later.

In the end, Boehling decided the
potential rewards outweighed the risk.
Six months later he and Miller were in
final negotiations.

Boehling knew he would need capital,
so he called his old friend Bob Jordan.
“When you buy a company, you can’t
just go to the bank. I needed a business
partner to do the deal, so I called my
former mentor Bob and asked if he would

be willing to be my partner in this...we are.

The partnership works because both Bob
and I subscribe to the same values. It’s no
different than a marriage. It only works
because you choose to make it work. You
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have to compromise, work together and
communicate,” says Boehling.

The company has grown from 150
employees to around 600. Rather than
set growth goals at some percentage rate
per year, T E C Industrial has been able
to grow at a manageable pace by keeping
to three constant guiding principles:
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The company must safely deliver quality
services for its customers. It must keep its
price points in a competitive range within
the market. It must strive to maintain
customer relationships.

Specific strategies for growth have
included expanding services based on
customer demand, geographic footprint

Online at bjournal.com
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expansion and a disciplined approach to
taking only certain contracts.

The company’s revenues had been
based on electrical and instrumentation
work, with growth coming by selling
those services to more customers. But
more and more customers started linking
their electrical contracts with mechanical
and piping work. So the company, which
already had several executives with experi-
ence in those fields, expanded its focus.

Just so, the opportunities for growth in
the Southeast haven’t gone unnoticed by
T E C Industrial. “Two years ago we opened
an office in South Carolina. We needed an
expanded footprint,” says Boehling.

But that growth has consistently been
informed by a disciplined approach. The
company stays focused on serving only
needs of customers in the process and
industrial marketplace. That discipline
is so consistent that the company did
not take part in the construction of its
own headquarters in Kingsport. T E C
Industrial hired J. A. Street & Associates
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to build that facility. “We knew we had to
get it built, but our focus had to be on our
customers,” Boehling says. “I didn’t want
us to need electricians for our own internal
project at the same time our customers
would need them. The Street folks did a
great job for us.”

Boehling hopes observers of the
company will understand that its disci-
pline reflects a willingness to stick to its
guns in matters of integrity. “Something
my dad used to say to us: ‘Whatever you
do, remember, if a job is worth doing, it is
worth doing right. Be responsible. Work
hard. Operate with integrity.”

If the respected trade publication
Engineering News Record is any indica-
tion, that approach is working. The
publication’s annual rankings of the Top
600 Specialty Contractors in the United
States shows the company moving up. If
one peels away to compare just the com-
panies that do the overwhelming majority
of their work in the industrial sector, TE C
Industrial is in the Top 15 in the nation.

Left, the Boehling family,
Greg, Elizabeth, Dana and
Ross. Right, Boehling away
from the office.

It’s clearly a source of pride for Boehling to
say, “We’ve grown into this,” but like the
old offensive lineman he is, he diverts the
credit to his team. “It’s the people in the
organization who have taken to what we've
put in place and delivered on it. They’re
the ones who matter.”

“At the end of the day, our best sales-
man is the customer who says, ‘You did
really good work — safe, professional, good
quality, you responded on time, and you
got through problems the right way.”

When one listens to Boehling talk
about his philosophy of business, the
Golden Rule keeps coming to the fore.
That too, is something his parents taught
him to use as a guide in life. “Success in
business doesn’t define us,” he says. “What
defines us is our character. It’s who we are
and how we treat people.”

“I would love for my legacy to be that
I was a person who had character and
tried to hand that down, both as a dad and
in my company,” Boehling says. “That’s
what’s important to me.” A
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f you ever visit the Yee-Haw Brewing

Company in Johnson City, you'll know
you're in the building where Hall of Fame
Laureate Lewis Wexler Jr., got his start in
business, though it had absolutely nothing
to do with beer. That Buffalo Street build-
ing was once the home of Free Service
Tire & Auto Company’s warehouse where
young Lewis was starting in the family
business, unloading trucks full of tires.

The Wexler name has been syn-
onymous with the tire business in East
Tennessee for decades.

In 1919, Wexler’s grandfather Dan,
whom Wexler remembers as a larger-
than-life figure, started Free Service Tire
and Automotive Repair. In those days,
cars didn’t have gas gauges. They had
dipsticks. Needless to say, motorists
were constantly running out of gas. They
would walk to the nearest phone and call
Free Service, which operated a fleet of
motorcycles equipped with sidecars. The
company would send a motorcyclist to
ferry gasoline to the stranded car. The
company charged for the gas, but not the
service, hence its name. The company
also repaired tires free of charge.

When Lewis Jr. was born in Nashville
in 1960, his father, Lewis Sr., was working
for the Goodyear Tire and Rubber Com-
pany. Two years later, Dan brought Lewis
Sr. back into the Free Service fold and
Lewis Sr. and Martha moved back to the
Tri-Cities where Lewis Sr. managed a Free
Service retail store in Kingsport. In 1965
Lewis Sr. moved the family to the Johnson
City corporate office to take an even bigger
role at Free Service Tire Company.

Young Lewis attended North Side
Elementary School, University School and
Science Hill High School in Johnson City.
At Science Hill, he came into contact with
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Lewis Wexler, Jr.

a most remarkable business education
program. You may have heard of it.

“I vividly remember my Junior
Achievement (JA) experience and the
guiding principles it taught me during high
school,” Wexler says. “Fifteen or so of us
formed a small business called OMEGA and
made bookends as our product. We went to
neighbors and friends to discuss our new
venture and encourage them to purchase
our stock. JA was a fun and lasting experi-
ence that not only provided me with some
of my first business building blocks but also
with confidence to make presentations. I
distinctly remember using these skills late
in my senior year during a church fund-
raiser. I boldly gave a sales pitch in front
of the entire congregation plugging the
wonderful commemorative plates the youth
were selling and how every home needed a
set. I don’t know that I could have done that
without my JA test run.”

Wexler attended the University of Ten-
nessee, earning a degree in business admin-
istration and finance. During the summer of
his sophomore year at UT, Wexler took a job
at a Goodyear Tire store in Memphis while
living with his maternal grandparents, Tom
and Lillian Patton. Wexler worked in the
shop mounting tires and changing oil. There
was no air conditioning, and Memphis in the
summer was like an oven. It made Wexler
appreciate education.

Upon graduation from UT, Wexler
celebrated by taking his mother to Disney
World before embarking on what he had
planned to be a career in banking. But life
has its interruptions and his father pulled
him aside and told him that if he wanted an
interview with Goodyear it could happen.
The senior Wexler cautioned that this was
not a guarantee of a job, only an interview.

So Wexler went to Atlanta to meet with

a regional manager for Goodyear. Wexler
was offered a minimum wage sales position
in Columbus, Ga. On Wexler’s first day on
the job, the store broke the region record
for tire sales, holding a parking lot sale. But
Wexler also learned an important lesson.
He spent the day sending customers from
the parking lot inside for the manager to
write up their orders. The manager spent
the day pocketing the sales incentive money
from writing those orders. “It was,” Wexler
says, “a learning experience.”

Within two years, Wexler had earned
his first store management position, in
Lafollette, Tenn. It was while Wexler was
in Lafollette that his father asked him to
leave the Goodyear-company owned store
and return to Free Service to manage its
underperforming Chapman Highway
location in Knoxville. Wexler agreed, and
turned the store’s performance around.
“We did really well,” Wexler remembers.
“We made more money than any other
store in our chain at the time.”

After another brief store management
role Wexler was made a store supervisor,
overseeing half of the company’s locations.
He also moved back to Johnson City.

When he arrived, he had been ac-
customed to working long hours with little
social life. It had been part of the price of
success. That lifestyle did not sit well with
Wexler’s mother, Martha, who suggested
Wexler ask the daughter of one of her
close friends (Shirlene Booth) to show him
around town. It had been a while since he
lived in Johnson City, she said. The two
mothers were clearly playing matchmaker,
but neither Wexler, nor the young lady in
question, Nora Jane, minded once they got
to know each other.

The two began attending the same
Sunday School class, which led to
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courtship, leading to a beautiful wedding
with a reception on the farm of JA Hall of
Fame Laureate Jim Powell and his wife
Sandy. That reception, Wexler says, was a
wonderful example of how full of life the
newly minted Nora Jane Wexler was, and
is to this day. “We arrived at the reception
in an antique Bentley, but we left in a hot
air balloon,” Wexler says. “I wouldn’t be
where I am today if I hadn’t married such
a unique, uplifting, spiritual person.”

When he got back from the honey-
moon, though, Wexler had some hard
work ahead of him.

In the mid-1980s, the Free Service
chain had included 19 stores, many in
small towns like Rogersville, Newport,
Athens and Erwin. The problem was
that if you took the appliances, TVs, and
furniture out of the sales equation and
focused on tires and automotive service,

there wasn’t enough business to keep those

small market stores going. Credit options
for consumers were broadening rapidly,
which meant the business model of a tire
store that made money by offering in-store
credit on sales of these other retail items
would not be sustainable.

Wexler saw the need to shift the
paradigm. “It was getting hard to recruit
someone who could sell a side-by-side
refrigerator/freezer and at the same time
explain why a customer needed to replace
the oxygen sensor on their car,” he says.

In addition, the rise of the big box stores
was beginning. Wexler knew the time for
action had come. “T had the task of moving
those appliances out of the mix.”

It was a painful process. “In Rog-
ersville, we had 69 percent of the market
at the time, but 69 percent was still not
enough to sustain a facility to the level that
we desired,” he says. “We wanted to have a
full-service automotive repair facility and
focus on that.”

Between 1992 and 2002, the chain
went from 19 stores to 10, moving stores
to follow the demographics and dollars
in the cities where it stayed. In Johnson
City and Kingsport, downtown locations
were closed while new locations opened
closer to the shifting consumer base. The
Knoxville locations moved west.

But it wasn't just that Free Service
needed to refocus on automotive service
and get out of smaller, less profitable
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markets. It also needed to become more
competitive in the automotive area as
larger chains offered tires and service at
lower prices.

At the time, Free Service only sold
Goodyear tires. “T asked the guy at
Goodyear how we could be more competi-
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tive,” Wexler remembers. “Other retailers
were selling those tires at lower prices than
we could. The Goodyear guy told me those
other retailers were buying a lot more tires
than we were, so they were getting a better
price from Goodyear.”

Free Service was selling just about all
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The Wexler family, Nora Jane, Luke, Savannah and Lewis.

the Goodyear tires it could to consumers,
Wexler says, “but I figured out if I bought
1,000 more tires I could get a better buying
price and could be a little more com-
petitive, plus I could get some advertising
co-op dollars to help promote the product.
I could probably use 500 of those tires, but
I still needed to sell the other 500.”

Wexler knew many other dealers by
that time, so he began informally wholesal-
ing those extra tires to them. It worked.
Wexler eventually had to bring in someone
to oversee his new wholesale division. He
opened a distribution center in Asheville.
Then he opened another distribution center
in Johnson City. Then another in Knoxville.
Then another in Roanoke. What had been
away to get a little more competitive price
had turned into an entire business division
with a massive co-op ad budget to support
the retail side as a bonus.

Today, the wholesale side of Free
Service follows the philosophy the
company held in 1919 when it sold tires,
but provided the service free of charge.
The company not only sells tires to its
wholesale clients. It also provides training
and marketing help to those same clients.
“We've even gotten so close with some of
our wholesale customers that they've told
us, ‘I need a day off, can you send over
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someone to work a Saturday?’ and we've
done it,” Wexler says.

And while Wexler has been grow-
ing that side of the business, his brother
Harrison, executive vice president, has been
growing the commercial side, which had
been retreading tires since the 1940s. “We've
been green for 75 years,” Wexler says.

Lewis and Harrison’s younger sister
Susan also is involved in the family busi-
ness, as is Lewis Sr., who maintains the
title of Chairman and CEO, while Lewis is
president.

“Maintaining a family business can
be both stressful and rewarding,” Wexler
says. “We are together a lot. I truly can’t
remember a time when we all didn’t agree
about changes that needed to happen to
move our company forward. In everyday
life’s decisions and activities we all possess
different opinions and interests; but, when
it comes to Free Service (after all of us being
forever immersed in the tire life) we totally
agree on the principles of how to run it.

Knowing each other so well, Wexler
says, makes each member of the family
predictable, a word that is synonymous
with dependable.

“So far,” he adds (letting it go unsaid
that ‘so far’ encompasses almost a century
of doing business), “it’s working.”

Nora Jane and Lewis: happy together no
matter the weather.

Wexler says neither of his children has
yet to show any interest in someday going
into the tire business, but adds, “neither did I
till I graduated college.” 20-year-old daugh-
ter Savannabh is in the honors engineering
program at UT -Chattanooga and 16-year old
son Luke is at University School.

It has all added up to a growing com-
pany. When Wexler first started working in
the warehouse as a teenager, the company
stocked about 40 different kinds of tires.
Now Free Service stocks 3,800 SKUs for
retail, wholesale and commercial sale. Still,
with cars always needing service, Wexler
says the future is bright so long as the
company holds true to the ideals on which
Free Service was founded. “If you come to a
fork in the road, you generally know which
way is the right choice,” he says. “Just do a
lot of praying, call on your experience, and
you will know the right answer.”

Wexler’s confidence in the idea that
Free Service will continue doing the right
thing into its second century is born of
the conscious business decision to choose
commitment to service over being a slave
to price, and the conscious personal deci-
sion to choose commitment to faith over
being a slave to worry. A
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An hOﬂOf and a priVilegC By Ken Maness

Junior Achievement plays a tremen-
dously important role in our community,
and it has been my pleasure to work with
JA in various roles over the years. This year
it was my distinct honor and privilege to
serve as master of ceremonies for the Hall
of Fame gala.

May 10 was a very special evening as we
awarded the Junior Achievement Business
Hall of Fame award to two new Laureates.
Greg Boehling and Lewis Wexler, Jr., two very
deserving honorees, were recognized for their
achievements as community leaders, high
achieving business leaders and men of high
integrity and character.

The lives that Greg and Lewis have lived
and the role model each has displayed make
us all proud to be a part of America’s free
enterprise system, and remind us again of how
great an impact business leaders like Greg and
Lewis have on our region.

I wish to express sincere thanks to Greg

and Lewis for allowing us to share their
remarkable stories, to the Hall of Fame
Committee, the Junior Achievement Boards of
Directors, the JA staff, and the many business
and community leaders who share their
experiences by volunteering in the classrooms.
They provide the inspiration for the students
of our region to succeed in business and in
life. It is so important for Junior Achievement
to be the liaison for the business community
and our students to continually perpetuate

the free enterprise system. Thanks also to The
Business Journal and Charter Spectrum for
the roles they play sharing these remarkable
stories. I join the business and community
leaders who congratulate Greg and Lewis

on their recognition and thank you for your
generous support for Junior Achievement.

As we enter our 50th year as JA in Tri- Ken Maness

Cities, it is as important as ever for students to
see the examples of individuals like Greg and
Lewis, to understand the vital importance of

free enterprise, and to have the experiences JA
brings to prepare those students for the future.
We thank you for your continued support.

Staying the Course s cansaey

We are honored to have inducted this year two outstanding
businessmen, Greg Boehling and Lewis Wexler, Jr. into the Junior
Achievement of Tri-Cities TN/VA Business Hall of Fame. They
deservingly join alongside our past inductees, a Who’s Who of our
region’s business leaders and entrepreneurs.

Greg and Lewis’ life story and business story are much different.

Greg continued proving himself, especially as a leader, as he and his
family moved from place to place across the country. On the other

hand, Lewis stayed in the state of Tennessee except for a short stint in

Columbus, GA. Greg worked for several different companies gaining
a wealth of experience before having the opportunity to buy Tennes-
see Electric Company, now known as T E C Industrial. Under Greg’s
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ownership and leadership, T E C Industrial has had tremendous
growth and success. Lewis’ business, Free Service Tire Company,

is a 97-year family-owned three generation business started by his
grandfather, Dan Wexler. Today, Lewis, Sr., brother Harrison, and
sister Susan work alongside Lewis, Jr. The longevity of the company
speaks volumes of its leadership and success. Lewis, Jr. continues to
take the company to new heights. Both Greg and Lewis took many
risks but stayed the course to make the right choices and right deci-
sions throughout their life and business career. Junior Achievement is
fortunate to have Greg, Lewis and our past laureates as role models for
our youth and future leaders.

I extend my heartfelt thanks to the sponsors of the JA Business
Hall of Fame event, our contributors, volunteers, school teachers,
boards of directors and staff. I extend a special thank you to the Hall
of Fame committee and to Ken Maness for the amazing job he did as
our chair. It takes all of you to make Junior Achievement successful
and to have the ability and privilege to have a part in shaping the
future of our students in the region. It is imperative we continue to
educate them about the free enterprise system, the opportunities we
have and the importance of their education.

If you are not already involved with Junior Achievement, I
encourage you to do so as a classroom volunteer or working with one
of our special events. Not only is it fun working with our students, it is
an inspiration.

Congratulations to Greg and Lewis! Again, many thanks to each
of you!

Cathy Salley, Chaiba Bloomer and Carol Hicks
Photos by Tara Hodges, Sweetsnaps Photopgraphy.
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2016 Hall of Fame Gala
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Achievement

Scenes from the 2016 Gala: Top left, the Boehling family. Top right,
Lewis Wexler, Sr. and Lynda Wexler. Middle right, Trisha and Bill
Argabrite with Roy L. Harmon, Jr. Lower left, the Wexler family.

Lower right, Dennis Phillips, Greg Boehling and Jeff Fleming.
Photos by Tara Hodges, Sweetsnaps Photopgraphy.
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Laureate Advisory Board Of Directors

Scott Niswonger
Jim Powell

Regional Corporate Board Of Directors

Kent Bewley, Chair
Chaiba Bloomer
Beth Edwards

Lisa Gibson

Crystal Hunley
Steven Huret

Walter Johnson
Rebecca Marsh

Area Boards Of Directors

BRISTOL TN/VA AREA BOARD
OF DIRECTORS

Butch Downs

April Eads

Barry Matheson

Barry Simms

GREENEVILLE/GREENE COUNTY
AREA BOARD OF DIRECTORS
Kent Bewley, Interim Chair

Jerry Anderson

Rebeckah Ball

Hollie Binkley

Jo Christensen

Susan Crum

Doug DeBusk

Brenda Dickmann

Heather Gass
Everett Haynie
Dominick Jackson
Walter Johnson
Ginia Johnston
John M. Jones, Jr.
Mark Norman
Teresa Reaves
George Scott
Corey Shipley

JOHNSON CITY AREA BOARD
OF DIRECTORS

Chad Wallace, Chair

Tim Burchfield

Phil Carriger

Scott Galpin

Randy Phillips
Clark Phipps
Kim Price

Jeff Richardson

Kathy Hall

Kevin Horne

Dr. Susan Kiernan
Andy Marquart
Gail Nixon
Tamera Parsons
Ryan Phemister
Karen Rowell

KINGSPORT AREA BOARD
OF DIRECTORS

Steven Huret, Chair

Eric Barnes

Amy Carter

Colette George

Kevin Harbin

Joseph Harvey

Junior

Special Section Achievement

Karen Rowell
Chad Wallace

Mark Hubbard
Donna Johnson
Rowena Lyons
Rebecca Marsh
Mark Mitchell
Cindy Necessary
Karen Sheets
Kurt Steiner
Emily Thompson

JA REGIONAL OFFICE STAFF

Cathy Salley, President

Carol Hicks, Office Assistant

Alys Whipple, Special Events
& Program Support

Wendy McNabb, Program
Manager

Junior Achievement Business Hall of Fame Past Laureates

1994

Allen Harris, Jr. (1906-1992)
John M. Jones

James McGlothlin

Robert H. Porterfield (1905-1972)
James C. White (1890-1973)

1995

Larry Carrier (1922-2005)
John C. Paty (1899-1975)
Perley S. Wilcox (1874-1953)

1996

Clyde B. Austin, Sr. (1881-1966)
E. Ward King (1896-1977)

Robert S. Lane (1921-1992)
Joseph W. Lawson (1913-2001)
May Ross McDowell (1898-1988)

1997

Frank W. De Friece, Jr. (1921-2009)
W. B. Greene, Sr. (1902-1987)

W. Pat Jennings, Sr. (1919-1994)

B. Carroll Reece (1889-1961)

1998

Giles W. Morrill (1930-1997)
James J. Powell

Toy F. Reid (1924-2009)

1999

Zella Moore Arnold (1906-1989)
Earnest W. Deavenport, Jr.
Scott M. Niswonger

Jack C. Smith (1925-2007)

2000

John W. Andersen (1928-2006)
Charles O. Gordon, Sr.
(1920-2004)

Woodrow W. McGlothlin
(1914-2005)

John D. Tickle

2001

Samuel H. Anderson, Jr.
Louis H. Gump

Thomas G. Hull (1926-2008)
Frank L. Leonard

2002

Wallace D. Alley, Sr. (1926-2015)
Kent Bewley

Lois A. Clarke

Dan Mahoney

2003
Fred “Pal” Barger
William B. Greene, Jr.
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2004
CM. “Bill" Gatton
Stuart E. Wood (1938-2010)

2005
Wayne G. Basler
Steven C. Smith

2006
Jeff Byrd (1949-2010)
Mitch Cox

2007
J. Don Hill (1929-201)
Jim Street

2008
Richard Green
RT. “Rab” Summers

2009
J. Brian Ferguson
Joseph R. Gregory

2010
Jerry L. Miller, M.D.
Keith Wilson

201
Mike Quillen
R. Lynn Shipley, Jr.

2012
Dennis R. Phillips
James P. Rogers

2013
Allen Johnson
Ken Maness

2014

The Band Perry Family
Kimberly, Reid, Neil, Marie
and Stephen

2015

Roy L. Harmon, Jr.
Mitch Walters

Online at bjournal.com
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Past laureates: Dennis Phillips, Jim Powell, Roy L. Harmon, Jr., Bill Greene, Kent Bewley, Jim Rogers, Dr. Jerry Miller, Lois Clarke, Mitch Walters,
Jim Street, Ken Maness, Louis Gump, Steve Smith and Dan Mahoney. Photos by Tara Hodges, Sweetsnaps Photopgraphy.

Lewis Wexler, Jr., Kent Bewley, Charles and Eva Grey Hutchins

Jim and Barb Street
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Junior Achievement of Tri-Cities TN/VA 2015-2016 Contributors
REGIONAL PARTNER Mountain States Health Alliance Heritage Community Bank John Fitzgerald
Scott & Nikki Niswonger NETWORKS Christy & Bobby Hicks Curtis Fullbirght
Northeast State Community Hometown Realty of Greeneville Todd Ganger
AREA SHAREHOLDER College Steven Huret Kevin Harbin
Eastman Tamera & James Parsons International Paint Carol Hicks
Quick Stop Markets Donna Johnson Larry & Vicki Jones
SCHOOL PARTNER Jim & Laura Rogers Johnson City Chamber of Billy Kilgore
Citi Summers —Taylor Commerce Alice & Bill Kirk
Free Service Tire Company T E C Industrial Howard Jung Stephen & Adrienne Long
Pal’'s Sudden Service Takoma Regional Hospital Kelsan Robert McGough
Powell Companies Tempur Sealy Pat Kiernan Brian McKee
The United Company The UNAKA Foundation Kingsport Chamber of Commerce ~ Wendy McNabb
Charitable Foundation Town of Greeneville Randy Lane Ginger Moody
WCYB/WEMT/CW Lexus of Kingsport Moody Sprinkler
VENTURE CAPITALIST WJHL News Channel 11 Brad & Julie Lich Bill & Lindy Riley

Bewley Properties, Inc./
Towne Square, LTD

Brock Services

First Tennessee Foundation

Food City

High Road Digital/The Greeneville
Sun /The Rogersville Review

J.A. Street & Associates

John Deere Power Products

Regions Bank

STRONGWELL

CLASS SHAREHOLDER

Abatix Corporation

AccuForce

Andrew Johnson Bank —
Greeneville

Baker Donelson

Duane & Heidi Barnes

Bristol Broadcasting-WXBQ

Bristol Herald Courier

Burleson Construction

Phil & Karyn Carriger

Citizens Bank

Eastman Credit Union

East Tennessee State University

Fox Foundation

Friendship Foundation

Frito Lay

Scott Galpin

Todd Ganger

General Shale

Greene County Schools

Greeneville City Board of
Education

Greeneville Light & Power System

Holston Companies

Hunter, Smith & Davis, LLP

JTH Engineering

Dominick & Kathy Jackson

Jim Moran & Associates

Walter Johnson

Mike & Susan Kiernan

Laughlin Memorial Hospital

Mahoney’s

Robert McNab

Mitch Cox Companies

Morgan Stanley

WalMart Logistics, Greeneville
Wellmont Health System
Willis

Wilson Worley

WorkSpace Interiors

Youth Builders

INVESTOR

8X Consulting

Gary Aber

Airgas

Jerry & Sally Anderson
Sam & Delois Anderson
Joe & Janice Arnold
Brian Bartley

Byron Barnett

Dick & Burnham Boehling
Dr. Brit & Tracy Bowers
Ron Brady

Captain D’s

Shirley Carrier
Ceradyne, Inc.

Chef’s Pizzeria

John & Etta Clark

Dale Claytore

Code Restoration
Corporate Insurance Group
Susan D. Crum

Steve Darden

Tommy & Cathy Dean
Brenda & Steve Dickmann
Billy & Jennie Dickson
Donaldson Company
Dr. & Mrs. Bob Dorsey
Ron Dykes

Larry & Teresa Estepp
First Community Bank
Darrell Fowler

Colette George

Frank Gray

John E. Green, Jr.

Mark & Peggy Greene
Brent Greer

Louis & Lucy Gump

Joe Haas

Duke & Kathy Hall
Hamlett-Dobson Funeral Homes
Joe & Hannah Harvey
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Mahoney’s

John Marshall

Tom McGlothin

Ron McMasters

Randy & Brenda Merritt

Dr. Jerry Miller

Mark & Michelle Mitchell

Mooney’s Pharmacy

Rick Moulton

Mountain States Foundation

Cindy Necessary

Nick’s Family Restaurant

Northern Safety

Ryan Phemister

Andy Rader

Rick Rolen

Karen Rowell

Chris & Cathy Salley

Phil & Rena Scharfstein

John & Kelly Seivers

Karen Sheets

Steve Short

State Farm Insurance —
Mark Tallent, Agent

Charles Steagall

Billy Stewart

Greg & Amber Stewart

Stowaway Storage

Supply Works

The Business Journal

The Trust Company of Knoxville

TPI Corporation

Triten Insurance

Urology Associates of Kingsport

US Nitrogen

Ronnie Vansant

Chad & Julie Wallace

Kenneth Warrick

Brenda Wood

ASSOCIATE

Brandon Allen

David Atkinson

David Barger

Eric & Emori Barnes

Don Ledford Automotive Center
Corley’s Pharmacy

Craig Dennison

Lottie Ryans
Wayland Seaton
David Sewell
Dorman Stout

Chip Thomas

Billie & Bill Whisnant
Eddie Woodward

FREE ENTERPRISE SOCIETY

(REGIONAL)

Contributors to the East
Tennessee Endowment Fund

John W. Andersen

Mr. & Mrs. Sam H. Anderson, Jr.

Mr. & Mrs. Jack Arnold

BB&T

Kent & Bettye Anne Bewley

Bowman Jewelers

Larry & Lois Clarke

Frank & Nancy De Friece, Jr.

Earnie Deavenport

ETSU Physicians

Eastman

First Tennessee Bank

Free Service Tire Company, Inc.

General Shale Products, LLC

Mr. & Mrs. Louis H. Gump

Heritage Family Funeral Homes

Judge Thomas G. Hull

Jack King

Johnson City New Car and Truck
Dealer Association

Keller Glasco, Inc.

King Pharmaceuticals, Inc.

Francis L. Leonard

M & M Inc.

Woodrow W. McGlothlin

Mountain States Health Alliance

Scott Niswonger

Jim Powell

Rotary Club of Kingsport

Jack Smith

SunTrust Bank

Mr. & Mrs. John Tickle

Triad Packaging, Inc. of TN

The United Company

Online at bjournal.com
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Classroom Volunteers

@WORK PERSONNEL
SERVICES
Mary Wagner

8X CONSULTING
Karen Rowell

ACCUFORCE
Wendy McNabb
Dreama Parsons
Lori Waddle
Alys Whipple

ACT

Baer Bradford
Carrie Grooms
Cody Harrell
Katy Lewis

ADVENTIST HEALTH
Dee Winter

AEP

Jeff Cahill
Bob Gilbert
John Griffith
Rick Parker
Gary Walker

ALLIANCE FOR BUSINESS
AND TRAINING
Kathy Pearce

ALPHA NATURAL RESOURCES
Teresa Anderson
Brandy Barker
Beth Bobo
Everett Brown
Hank Brown
Heather Crook
Matt Dickey
John Dillow
Keith Fenner
Matt Franklin
Robert Hutton
Whitney Jones
Brad Lester
Yuan Lin
Matthew Lloyd
Megan Meador
Caroline Mitchell
Miranda Mutter
Grant Nacos
Suzanne Owens
Cristina Perez
Randy Phillips
Kristin Stiltner
Joshua Tibbs
Randy Webb

Pat Wolfe

AMERICAN GREETINGS
Scott Felts

ANDREW JOHNSON BANK
Jim Austin

Robin Back

Heather Gass

AT&T
Eugene Radford

BAKER DONELSON
Chad Wallace

BALANCED LIVES
RESOURCES
Ann Marie Byars

BANK OF TENNESSEE
Stephen Dixon

BARTER THEATRE
Megan Atkinson

BEWLEY PROPERTIES
Kandice Bewley Baker
Kent Bewley

BLUE RIDGE PROPERTIES
Colette George
Ginger Nixon

BRAD BAKER
Brad Baker, Edward Jones
Tiffany Tilley, Edward Jones

Online at bjournal.com

BRISTOL MOTOR SPEEDWAY
Evelyn Hicks
Sheila Long

BRISTOL TN ESSENTIAL
SERVICES
April Eads

BROCK SERVICES
Sally France

Roger Hodges
Dan Matherly
Karen Sheets

CARE CENTERS MANAGEMENT
CONSULTING, INC.
Laura Steele

CHARTER COMMUNICATIONS
Angela Vicars

CHARTER SPECTRUM
Brent Herron

Michael Mayfield

Ben Thompson

CHILD ADVOCACY CENTER
Dena Hicks

CITI

Brandy Allen
John Allen

John Arnold
Erin Bass-Gizzie
Tammy Birch
Lorie Crawford
Ashlyn Davis
Beth Edwards
Stephanie Guy
Kathey Haynes
Jerry Hurt
Alyson Markl
Mickey McConnell
Rebecca Morelock
Maliaka Perry
Kim Price
Jonathan Purdie
Johnna Riddle
Amy Roberts
Jeremy Roberts
Holly Samples
Janet Smith
Sandra Strough
Beth Sluss
Cheryl Vaughn
Lisa Wright

COMMUNITY VOLUNTEERS
Jerry Anderson
Jordan Brown
Krista Cole

Cathy Damburg
Reneau Dubberley
Tracy Edwards
Rachel Fields
Donna Johnson
Holly Johnson
Walter Johnson
John M. Jones, Jr.
Whitney Jones
Kim Kambas
Brooke LaMere
Debbie May

Phillip McClain
Patti Pierson

JT. Putney, Jr.

Dr. Lori Whipple

CRETE DEFENDER, INC.
Stuart Hoeke

DTR INDUSTRIES
Cal Doty

DOBYNS-BENNETT HS
Amy Knott

DONALDSON
Tammy Shelton

DURHAM HENSLEY HEALTH
Melanie Stills

EASTMAN
Tommy Alley
Julie Byers

EASTMAN
Doug Chaffin
Richard Eaton
Mary Fanslow
Tom Finnie
Tanya Foreman
Kevin Harbin
Levi Hardin
Sharon Hardin
Henry Hartsock
Vic Hasler

Glen Hawkins
Cynthia Heglar
Angie Jobe
Kristi Jones
Dustin Keller
Kristin Ketron
Todd Ketron
Eric Kniedler
Cristina Kubiki
Daniel Marlowe
Mark Mitchell
Sherry Morelock
Margaret Morrell
Lauren Morse
Clark Parker
Ryan Phemister
Joe Puhr

Cathy Rosario
Kristie Salyer
Sara Scott
Brandon Stevens
Marc Strand
Vivian Thacker
Roger Thornburg
Jonathan Wallace
Natalie Whitlock
Ellen Yates

EASTMAN CREDIT UNION
Jill Alley

Amy Carter

Terry Healy
Sharon Howerton
Allison Koth

Pam Mahaffey
Susan McDavid
Jason Phillips
Kayla Proffitt
Katie Quillen
Tamara Roller
Tiffany Smelser
Adam Walton
Nikki Williams

ETSU
Stefanie Murphy

FIRST BANK AND TRUST
Debbie Davis

FIRST COMMUNITY BANK
Leslie Osborn

FIRST TENNESSEE BANK
Arch Jones

Rebecca Marsh

Kathleen Patretta

David Reynolds

Israel Vance

FOOD CITY
Lavenia Dantuma
Evalee Johnson
Kim Lane

Sandy Martin
Donna Salyer
Brenda Sherfey
Rhonda Smith
Teresa Taylor

GREENE COUNTY
DETENTION CENTER
Kenneth Bailey

GREENE COUNTY
PARTNERSHIP
Rebeckah Ball

GREENEVILLE FEDERAL BANK
George Scott

HOMETOWN REALTY OF
GREENEVILLE
Ginia Johnston

HUNTER, SMITH & DAVIS, LLP
Joseph Harvey

INDIAN RIDGE ANIMAL
HOSPITAL
Dr. Michael Bunch

JOHNSON CITY SCHOOL
BOARD
Kathy Hall

JUNIOR ACHIEVEMENT
Carol Hicks
Cathy Salley

KING UNIVERSITY
Erica Seals

KINGSPORT ART GUILD
Aleta Chandler
Mary Porter

KINGSPORT BALLET
Bertina Dew

KINGSPORT CHAMBER
OF COMMERCE
Shanna Al Hadi

Nicole Austin

Bob Feagins

Emily Thompson

KINGSPORT FIRE
DEPARTMENT
Barry Brickey
Sparky

KINGSPORT HOUSING
AUTHORITY

Amber Collins

Sherrie Whisnant

KINGSPORT METS PLAYERS

KINGSPORT POLICE
DEPARTMENT

Kevin Hite

K-9 Unit/SWAT

KINGSPORT THEATRE GUILD
Tina Radke

KINGSPORT
TIMES-NEWS
Nick Shephard

LAUGHLIN MEMORIAL
HOSPITAL
Noah Roark

LOWE'’S — GREENEVILLE
Celda McMahan

MARSH PETROLEUM
Josh Hinkle

MCMILLIN EYECARE
Ginger Moody

MEADOWVIEW CONFERENCE,
RESORT & CONVENTION CTR
Bob Perry

ChefRob Siguenza

MOUNTAIN STATES HEALTH
ALLIANCE

Kara Battell

Brad Folck

Tamera Parsons

NORTHEAST STATE
COMMUNITY COLLEGE
Sue Attebery

Mark Beaty

Richard Blevins

Keith Bowery

Ron Broadwater
Gary Byington

Jeff Coalson

Cory Cole

Robin Dice

Don Hamilton
Chrystal Hensley
Jim Henrichs

Beau Joyner
Paulette Kehm

Teresa Krause
Gary Lee

Sharon Mason
Jeff McCord
Daniel McMurray
Dr. Rick Merritt
Keith Nakoff
Deven Neubrander
Sam Rowell

Jim Sell

Shawna Shaffer
Jennifer Starling
Jerry Tate

Cindy Tauscher
Kim Tipton
Marquitta Tittle
Nicole Young

Dr. Melissa Webb
Don Worley

PAL'S

LeAnne Johnson
Eric Lane

Matt Larkin
Thomas Roark

PATHWAY MEDICAL
Stacy Hampton

PET SMART
Rachel Nye

PIZZA PLUS
Greg Palmer

REGIONS BANK
Brian Adams
Ashley Alley
Chaiba Bloomer
Brooke Brickey
Justin Cook
Laura Kent
Vanessa Kimbril
Curtis Leavitt
Sarah McKinney
Carrie Patterson
John Patterson
Tracy Ray
Sharon Rogers
Chris Vaughn
Cari Whitman

RODEFER MOSS
Maria Adams

Kirk Horner

Jeff Little

SARATOGA TECHNOLOGIES
Eric Pardue

SCEPTER, INC.
Nate Sutherland

SCOTT CO. TELEPHONE
CO-0OP
Rebecca McDavid

SLOOPY’S RESTAURANT
Steve Warren

STATE FARM INSURANCE
Jackie Peevyhouse

STONEGATE MORTGAGE
Dee Bardes

SULLIVAN COUNTY DEPART-
MENT OF EDUCATION
Jody Reznicek

SULLIVAN SOUTH HS
Nicki Hurlbert

SUSAN D. CRUM FOUNDATION
Susan D. Crum

TACOMA REGIONAL
HOSPITAL
Lori Dunn

T E CINDUSTRIAL
Sandy Buchanan
Don Donnellan
Dustin Hilton
Cindy Necessary
Shannon Salts

TENNESSEE TECH
UNIVERSITY
Shabir Bhegani
Traven Proveaux
Jimmy Scales

Ryan Thurston

TENNESSEE TECHNOLOGY
Charles Snodgrass

THE NISWONGER
FOUNDATION
Scott Niswonger

TOWN OF GREENEVILLE
Shari Oster

TRISUMMIT BANK
Brent Mullins
Angela Ricker

TRUPOINT BANK
Wayne Anderson
Jennifer Flynn

TUSCULUM COLLEGE
Dr. Michelle Freeman
Tony Galloway

Keima Talley

UBS FINANCIAL
Steve Clark

UNITED WAY - KINGSPORT
Stephanie Crandell

Emily Merritt

Megan Miller

US NITROGEN
Erin Chandler
David Gass

VALLEY VIEW ANIMAL CLINIC
Dr. David Redwine

WALMART LOGISTICS
Brian Bragdon

WALTERS STATE COMMUNITY
COLLEGE
Drucilla Miller

WELLMONT HEALTH SYSTEM
Amanda Blevins
Ashley Bright
Terri Clark
Ashley Collins
Shannon Davis
Pam Dean
Sheleigh Hickie
Linda King
Diana Landors
Beca Lowery
Rowena Lyons
Monica Manis
Rhonda Reeves
Patricia Short
Tim Smith
Michelle Sproles
Karri Trivette
Michael Vaughn
Kim Wheeler

WILSON WORLEY PC
Steven Huret

WCYB/TV5
Ricky Matthews
Chris Michaels

WKPT

Stephanie Gilbert
Jessica Larkin
Jerreese Rockwell

WJHL ABC TRI-CITIES
Ann Carter

WORKSPACE INTERIORS
Bob Feathers

YMCA
Andy Wooten
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2016 JA Business Hall of Fame Sponsors

Thank You, Tri-Cities TN/VA
Junior Achievement is supported solely by the business community, individuals and organizations which
view our mission as an investment in the American system of competitive private enterprise.

Founder
Eastman

Premier Sponsor
Scott and Nikki Niswonger

Presenting Sponsors
Citi
Pal’'s Sudden Service
Powell Companies
The United Company Charitable Foundation

Hall of Fame Partner
Food City, Inc.
Free Service Tire Company
T E C Industrial

Reception Sponsors
STRONGWELL
Electro-Mechanical
Regions Bank

Corporate Table Sponsors

Bank of Tennessee High Road Digital/The Greeneville Sun/
Bewley Properties, Inc./Towne Square, LTD The Rogersville Review
Bristol Broadcasting-WXBQ Hunter, Smith & Davis, LLC
Brock Services JA. Street & Associates
Century Enterprises/The Trust Company of Knoxville Morgan Stanley/Workspace Interiors
East Tennessee State University Mountain States Health Alliance
First Tennessee Foundation NETWORKS
Friends of Lewis Wexler, Jr. Scott & Nikki Niswonger
Friendship Foundation Jim & Laura Rogers Foundation
General Shale Wellmont Health System

Media Sponsors
Charter Spectrum
The Business Journal of Tri-Cities Tennessee/Virginia
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Greg Boehling

The employees of TEC Industrial Maintenance & Construction, on behalf of our customers and
friends, congratulate Greg Boehling on being honored as a 2016 Junior Achievement Business

Hall of Fame Laureate. \We applaud you for the impact of your leadership by example and for
your lifelong commitment to integrity and character in all you do.

]
1025 Konnarock Rd., Kingsport, TN
[ ] 200 Augusta Arbor Way, Greenville, SC

Maintenance & Construction Online at tnelco.com
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Alpha’s natural gas assets set to bring $339 million

By Scott Robertson

t appears Alpha Natural Resources will

garner a $325 million credit bid and a
$339.5 million cash bid in the sale of its core
assets. The sale is part of Alpha’s Chapter 11
reorganization.

As this issue of The Business Journal
went to press, U.S. Bankruptcy Court was in
the process of determining whether to approve
the cash sale of certain assets to Vantage
Energy Appalachia I, LLC. Vantage was
named the successful bidder for the assets of
Pennsylvania Land Resources, LLC, (PLR) an
Alpha subsidiary in Southwest Pennsylvania
with a cash bid of $339.5 million in an auction
held May 16.

When the auction process was announced
Feb. 8, a stalking horse bid of $500 million
was put in place for Alpha’s core assets. That
credit bid included $175 million for the PLR
assets, which in large part are made up of oil
and natural gas holdings.
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On April 12, Rice Energy Inc. announced
that its affiliate, Rice Drilling B, LLC, had en-
tered into a $200 million stalking horse asset
purchase agreement with Pennsylvania Land
Resources to acquire the PLR assets, subject
to higher and better offers from competing,
qualified bidders.

The auction for those assets resulted
in the Vantage bid being designated as the
successful bid. A $335 million bid was also
designated as the Next Best Bid for those
assets. U.S. Bankruptcy Court approval is
required before the agreed-upon acquisition
by Vantage can close.

With the PLR assets separated, the
Alpha board did not qualify any bids for the
remaining core assets, according to court
documents, “because all of the alternative
proposals that (Alpha, referred to here as “the
Debtors”) received, as applicable: (a) provided
no additional value to the Debtors’ estates; (b)

were not economically viable, in the Debtors’
business judgment; (c) contained speculative
financing or other contingencies; and/or (d)
represented a material increase in risk related
to completing the Debtors’ restructuring.”

As aresult, the proposed auction of the
rest of the reserve price assets was cancelled
and, on May 13, Alpha filed a notice designat-
ing the stalking horse bid as the successful bid
for such assets. That bid, with the PLR assets
pulled, was a credit bid of $325 million.

“While we were not surprised with the
interest the PLR Assets generated from opera-
tors in the region, the strategic sale of these
assets will only help to maximize the value
of the estate for the benefit of all stakehold-
ers,” said Alpha’s Chairman and CEO Kevin
Crutchfield in a written statement released
May 17. “We continue to forge ahead toward
the final phase of our restructuring.”

& Tax Services

Individual & Business
Advisory Services

Employee Benefit Services

Payroll Services

Auditing & Accounting Services
Corporate & Individual Tax Services

Estate Planning, Administration

513 State Street | Bristol, VA 24201 | 276-669-6171
217 E. New Street | Kingsport, TN 37660 | 423-246-6104

Online at bjournal.com
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Hospital merger deliberations detailed, slow

By Jeff Keeling

G;oups vetting the area’s proposed
ospital system merger are expressing

it loudly and clearly: If Wellmont Health
System and Mountain States Health Alli-
ance combine, the new entity must not just
maintain access to health care in the rural
parts of its geographic service area (GSA),

it must enhance it. Other messages to the
systems also are coalescing as the “COPA
Index Advisory Group” in Tennessee and
the Southwest Virginia Health Authority
(SVHA) help vet the merger proposal before
it moves exclusively to the state capitals

in Nashville and Richmond for a final
ruling. Among the other messages are: “Be
transparent with your data, and be part

of a health information exchange that is
accessible, affordable and open to all other
providers and practitioners. Use some of
the cost savings from efficiencies to improve
nurses’ pay and better recruit and retain
specialists. Lower the cost of care. Provide a
level playing field for independent clinicians
and practices, as well as insurance compa-
nies and other payors.”

The rural concern was writ large at the
May 25 SVHA meeting in Abingdon, Va.
That meeting occurred one day after the
COPA advisory group met in Blountville,
Tenn. and finalized its index of measures by
which the Tennessee Department of Health
would annually “grade” a new system should
a merger be approved.

The regional groups’ tasks revolve
around the states’ requirement, as rules
governing Tennessee’s COPA law state, to

provide “active state supervision to protect
the public interest and to assure the reduc-
tion in competition of health care and related
services continues to be outweighed by clear
and convincing evidence of the likely benefits
of the Cooperative Agreement...”

A heartfelt plea in Virginia

In Abingdon, a handful of Lee County,
Va. residents implored the board to require
the Virginia application to include specific
provisions for reopening the Pennington
Gap hospital that Wellmont closed in 2013.
The application as submitted Feb. 16 makes
no specific mention of Lee County, a rural
area on the northwest end of the systems’
GSA that stretches 70 miles from Cumber-
land Gap in the west to its eastern border
near Big Stone Gap.

Around two dozen Lee Countians made
the trip to Abingdon, and a handful spoke
about various consequences of the hospital’s
closure. Lee County Hospital Authority vice
chairman Ronnie Montgomery provided
a timeline and was followed by Melanie
Jorgensen, a retired judge who pulled no
punches about the community’s desires. “The
agreement says this merger would, among
other objectives, improve access to health
care,” Jorgensen said. She noted a specific
benefit listed by the applicants as keeping
hospitals in geographic proximity to patients.
“How can that be without the opening of our
Lee County hospital?” she said.

“We ask that you give your approval to
the cooperative agreement only upon the

Account Executive Opportunities

This is a perfect opportunity for a retired individual who is still interested in earning a good income
as an independent business person and who enjoys being active in their community.

We are seeking dynamic professionals to join the sales team of the region’s leading business-to-business publication,
The Business Journal of Tri-Cities TN/VA. This is a commissioned flex-time position and is a great fit for a seasoned business
professional with strong consultative sales skills. The desired candidate will have high level of professional verbal, written
and interpersonal skills. There are opportunities available in the Greeneville/Rogersville and the Abingdon/Bristol markets.
For consideration please email a cover letter, resume and salary history to: Bill Derby, Publisher at bderby@bjournal.com.

The Business Journal of Tri-Cities TN/VA is an equal opportunity employer. The company considers applicants for all positions without regard to race, color,
religion, national origin, age, marital status, disability, veteran status or sexual orientation as protected by applicable city, state or federal law.

Lee countian Melanie Jorgensen
Photo by Jeff Keeling

condition that the Lee County hospital be
opened,” Jorgensen said.

Jill Carson, Howard Elliott and Lee
County Sheriff Gary Parsons ticked off the
various ill effects the closure has had on the
county of 25,000. They ranged from the obvi-
ous issues of emergency medical situations to
economic considerations. “The golden hour
(the critical time during which heart attack
victims have more chance of surviving if they
get to a hospital) is lost for these folks in Lee
County,” Parsons said. “The fact of the matter
is, people are dying because we don’t have a
hospital in Lee County.” Elliott said attract-
ing new jobs is next to impossible without
a hospital. “We had the school system, the
hospital and coal,” Elliott said of the county’s

SEE MERGER, 38
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REAL ESTATE LOANS

Great Rates
Flexible Terms

15-Year Fixed
Rates Available

Whether you are buying a new
location or expanding on a
location you already own

ECU has a number of ways

to help you find the financing
you need to get your

plans started.

For more information
on ECU’s low cost
commercial loans,
please call 423.578.7392

Be part of the extraordinary difference.
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MERGER, CONTINUED

one-time economic base. “Now we have the
school system.”

MSHA has been in discussions with Lee
County representatives about the possibility
of its coming in as a provider in the hospital
building, but those talks have not neared a
conclusion as yet.

The SVHA also heard from Doug Gray
of the Virginia Association of Health Plans,
who reviewed what he called three critical
“themes” in health care.

Gray, who said his group represents
eight insurance companies that have
contracts with Wellmont and/or Mountain
States, said the growing percentage of
government-funded health care is a major
consideration the merger application should
address. He said such plans still use the
insurance industry, which still negotiates
rates with providers. “They want to see some
competition amongst the health plans,”
Gray said of Medicaid, Medicare, and the
government-subsidized health insurance
exchanges, “and they want us to get that

competition out of you, the providers.”

Gray mentioned the continuing shift
from acute inpatient care to outpatient
settings as a second major theme that ought
to be part of the merger consideration. The
third theme was the rise of technology in
health care, including telemedicine, and the
increase in different types of providers giving
rise to things such as nurse-managed clinics.

The meeting concluded with Chairman
Terry Kilgore — the Virginia delegate who
authored the language enabling the merger
to be considered in Virginia — saying the
SVHA'’s five committees had developed 68
questions for the hospital systems to provide
clarification on prior to the Authority
reaching a comfort level about deeming the
application complete and beginning a 150-
business-day review process that ultimately
will be adjudicated in Richmond.

The board’s five work groups have
raised pointed questions not just about
rural care, but about a host of other issues
including the Virginia operations not getting
short shrift as the new system looks for
efficiencies. Following the meeting, Kilgore

Ronnie Montgomery, Lee County Hospital
Authority vice chairma. Photo by Jeff Keeling

said the Lee County issue is one he expects
to be addressed, “with the new corporation,
assuming that we approve the plan.”

Tennessee advisory group wraps
up its work
In Blountville, Tenn., the 16-member
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MERGER, CONTINUED

“COPA Index Advisory Group” met for
roughly 9o minutes May 24 and finalized
its recommendations to the Tennessee
Department of Health for an index by which
the state can measure the effectiveness of a
merger, should one be granted.

The group was appointed by Com-
missioner of Health Dr. John Dreyzehner.
Chaired by Sullivan County Health Depart-
ment Director Gary Mayes, it included
representatives from government, health
care, public health, business, health insur-
ance and education.

Group members batted around ideas
about the best wording and measures for
the topics they had determined as top
priorities in a handful of categories. Ulti-
mately, Dreyzehner’s office will take their
recommendations under consideration and
develop a final set of measures.

After considering between nine and 16
topics in each category and voting on each,
some top priorities that emerged included
rural access; open networks for independent

practitioners; enhanced wellness, obesity
prevention and diabetes programs and posi-
tive results from those; and more mental
health availability. Also recommended was
a regulatory structure to control costs to
consumers that is measured by an up-to-
date benchmark for a comparable market
area as established by the state; use of
margins from efficiencies to increase nurses’
pay; limits to the percentage of physicians
employed or exclusively contracted with a
new system; and the use of annual indepen-
dent satisfaction surveys with employees,
patients, physicians and payors that will
then be published in the annual report.

The entire proposed list, and other informa-
tion regarding Tennessee’s COPA process,
is available at tn.gou/health/article/
certificate-of-public-advantage. A public
hearing at which speakers will have three
minutes to speak on whether the COPA ap-
plication should be approved is set for 5:30
p.m. June 7 at Northeast State Community
College’s performing arts center. TDH also
is accepting written comments on whether
the COPA application should be granted or

Doug Gray of the Virginia Association of
Health Plans Photo by Jeff Keeling

denied, past its original June 7 deadline.
Those comments, which can also be made
through the COPA website, will be accepted
for 60 days after the COPA application is
deemed complete, an action which had not
yet occurred when the Business Journal
went to print.

Alonger version of this story is avail-
able at bjournal.com/mergerjune. @
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Organizers hope SWVA Economic
Forum just a first step

By Jeff Keeling

“Don’t be cynical. Be an optimist with
concerns,” U.S. Economic Development
Administration (EDA) Deputy Assistant

ginia numerous times as deputy secretary of
commerce and trade during now Sen. Mark
Warner’s governorship.

people in the region have bachelor’s degrees
compared to the state average, and just half
as many have post-graduate degrees.

Secretary Matt Erskine told more than

300 people gathered at the University

of Virginia at Wise May 12. Erskine was
among several speakers at the 2016 SWVA
Economic Forum, and like his counterparts
from business and industry, he emphasized
the importance of several key themes,
including regional cooperation, innovation,
and promoting the positive qualities of the
region’s people.

“This region faces many challenges, and
while these challenges may seem overwhelm-
ing, I believe they are not insurmountable,”
said Erskine, who visited Southwest Vir-

While Erskine and his fellow speakers
struck a positive tone, they also acknowl-
edged the region’s critical need for effective
strategies that will yield a better-prepared
work force and new jobs. The forum’s
program included a two-page spread with
some unvarnished demographic information:
a7.6 percent regional unemployment rate
that is 72 percent higher than the state’s
4.4 percent rate; a 19.8 percent poverty rate
that is 80 percent higher than the state’s 11
percent; and a median household income
just 53.6 percent of the state average. In addi-
tion, it noted only about 40 percent as many

HUNTER'SMITH® DAVIS

SINCE 1916

Participants in the forum had driven on
roads over mountains whose coal deposits
once yielded many more jobs than they do
today, past fields once sown in tobacco. They
were academics, economic developers, busi-
nesspeople, government officials, non-profit
leaders and activists. They had one primary
objective in view: start the ball rolling toward
economic revitalization in a region that,
while hard hit by coal’s decline, has unique
opportunities for growth and development.

The forum came four months after a
26-member planning committee began
working on an event that could unite the
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almost 50 individuals and organizations focus-
ing on economic development in Southwest
Virginia.

“I firmly believe we have the pieces to move
our region forward,” UVA-Wise Chancellor Dr.
Donna Henry said in her introductory remarks.
“We just need to work to make it happen.”

The good — A company and ‘a new type
of workforce’ grow in Norton

“It’s virtually impossible to list all the
assets of this region,” Dan Minahan told forum
attendees after following Henry to the podium.
The Dante, Va. native opened a “customer
contact center” for Crutchfield Corp. in 1998
and directs the electronics retailer’s Southwest
Virginia operations. On the strength of the local
people’s work ethic, flexibility and adaptability,
Minahan said, the Norton center has grown
from 16 people to 102 people over 18 years.

When coal was still going strong, Crutch-
field looked to the future, getting T-1 infra-
structure connected, Minahan said. From that
has grown a broadband strength that allows
telework, and about half the Norton workforce
does its thing from home part of each week. As
the nationally-recognized Appalachian work
ethic has helped carry the center to an esteemed
place in Crutchfield’s operations, Minahan said,
management has focused on improving health
and wellness in its workforce.

It’s all part of what Minahan called the
transition toward a new type of workforce for
the area. “It might be a little smaller than in
the past, but it’s a lot more sophisticated in
many ways,” he said. “Our job going forward is
to connect the dots of our assets.”

Don't just connect the dots —
connect the players

Southwest Virginia is just the type of area
where the EDA can help improve economic
conditions, Erskine told the group, but to
maximize EDA involvement, leaders need
to put turf battles aside. Established in the
1960s, the EDA remains the only federal
agency whose mission is exclusively focused on
economic development, and it aims to improve
economic growth, job creation and quality of
life, “in areas experiencing economic distress,”
Erskine said.

The EDA invested $1.7 million in Scott
County when the Crooked Road Technology
Center in Duffield was built, and the leveraging
of that money continues to pay dividends,
Erskine said. The agency also recently entered
ajoint effort with the Appalachian Regional
Commission tailor-made for areas such as

Online at bjournal.com

Southwest Virginia, as it “represents our con-
tinued focus on assisting communities dealing
with the downturn of the coal economy,”
Erskine said.

But to beat out competitors in EDA fund-
ing cycles — where demand exceeds supply
by five times — collaboration, coordination
and sustained partnerships are essential,
Erskine said. They must exist across all levels
of government and through the private sector,
education and non-profits.

He commended the progress toward
regionalism made so far but said more needs
to be accomplished. It’s an effort, Erskine said,
that won’t work without buy-in from business.

“T have seen a bunch of times how com-
mitted business leaders step up and help drive
regionalism,” he said. “In those cases where
the CEOs stepped up, CEOs and business lead-
ers only did so because they had confidence
that the regional partnership was real, and
that individuals, and individual municipalities,
put aside turf and were committed to a true
regional approach.”

What site selectors want

Consultant Didi Caldwell, who has assisted
companies with site selections totaling more
than $15 billion in investment value, told the
group people were the new “P” in economic
development marketing. Southwest Virginia
stands in fairly good stead in terms of place,
price, product and promotion, the traditional
four “Ps” of marketing, she said. The area is
cost-competitive, has available sites and can
continue honing its promotional message.
But with the global economy moving into
knowledge-based jobs, high-tech manufactur-
ing, 3-D printing and other new technologies,
the workforce will need to transition its skill set.

Caldwell said the area can focus on several
areas in that regard — retraining displaced
workers in the short term, recruiting people
to move to the area in the medium term, and
implementing “next generation” K-12 educa-
tion in the long term.

Where from here?

Following a robust, panel-led question
and answer session and a keynote speech from
“dean of the futurists” the DaVinci Institute’s
Thomas Frey, participants spent the afternoon
discussing specific issues in eight different
breakout sessions. Three to four top ideas from
each group were shared at the end of the day in
a large group session.

SEE FORUMS, 44
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The Mitch Cox Construction
team were first class and
created a seamless experience
and an outstanding building
for our veterinary hospital. 2

— James W. Robinson, D.V.M.

We found working with Mitch
Cox Construction exceeded
our expectations. The team
met their budgets, deadlines,
solved problems proactively
while providing consistent
communication. 92

— Steve Frabitore, Owner
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FORUMS, COUNTINUED

The topics all turned back toward three
goals Henry had listed in her introductory

letter:

« Inform and educate regarding past and
present economic conditions and cur-
rent initiatives underway in Southwest
Virginia;

« Generate creative thought and spark new

ideas and strategies for the region; and

« Encourage collaboration and unify current

similar initiatives in order to spark and

ignite action while leveraging the passion

for Southwest Virginia.

Six action teams will begin meeting
immediately in the areas of Youth and
Education, Health and Wellness, Entrepre-
neurship, Business Support and Attraction,
Regional Marketing, Communication and
Messaging, and Agriculture and Natural

Resources. In August, a follow up meeting at

UVa-Wise will include team reports. Initial

work is available at uvawise.edu/wp-content/

uploads/2015/05/action-teams.jpg.
The whole process left Powell Valley

www.myacfcu.org

8

EQUAL HOUSING
OPPORTUNITY

Federally Insured by NCUA
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Matt Erskine

National Bank CEO Leton Harding Jr.

encouraged. PVNB was a founding sponsor.

The turnout exceeded expectations, and,
he said, “indicated to us the deep level of
concern but also commitment to the future
of the region.”

The working groups and their follow-
through will be the true game-changer out
of the one-time event, Harding said, adding
that he’s impressed by how many younger
attendees had already signed up for those

Thomas Frey Photos by Tim Cox

groups within a few days of the event. Their
understanding of technology and the vistas it
could open for the region will be key, he said.

“If you're more of a traditionalist in
terms of economy and economic viewpoints
and what resources are and what jobs are
then maybe the glass is half empty. If you're
a younger person who sees things such as
3-D printers and bandwidth and apps as
having economic value, perhaps you see the
glass more half full.”

1-800-378-3778
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| TRENDS

NETAR: April home sales up 28%, prices rising

Northeast Tennessee home sales resumed ~ cent lower than last year. That range accounted
a double-digit increase pace in April, and the for 97 percent of all Tri-Cities homes sold in the
tight inventory pushed the average price higher. 12-month period ending in April. By the end of
Closings were 28.9 percent higher than April April, Realtors’ Property Resource was reporting
2015 and 22.2 percent better than March 2016.  all active inventory listings were 20 percent
April was also the 12th straight month closings ~ below the April 2015 level. Tighter inventory
were higher than the year before the recession.  and increased demand pushed April’s average

In mid-April, inventory in the sales price 5.4 percent higher than it was April

$399,999-and-below price range was 10.3 per-  last year.
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| MARKET FACTS

Northeast Tennessee outpacing Southwest Virginia in employment gains

The good news for Southwest Virginia is that in the last 12 months,
statistics from the U.S. Department of Labor’s Bureau of Labor Statistics
show a slow drop in unemployment rates. The recovery from the Great
Recession of 2008-2009 has been slower than any other recovery in
the last century, a fact that has been magnified in Southwest Virginia
by the declines in the coal and tobacco industries. The bad news is

that the region still lags behind the rest of the Commonwealth, the na-
tion as a whole, and, as these figures show, the nearby counties in Ten-
nessee. While even Unicoi County, which lost several hundred jobs in
the CSX restructuring, shows a drop of more than a percentage point,
no Southwest Virginia County in the border region saw its unemploy-
ment rate drop by more than 0.9.

TENNESSEE
Smyth Carter 6.7 5.0
"A Greene 6.7 4.8
Hawkins 6.5 4.8
Johnson 6.4 45
. Sullivan 5.8 45
sullivan Johnson TN Unicoi 85 65
Hawkins Washington 515 41
Washington Carter VIRGINIA
Russell 6.9 6.8
Greene
Scott 5.4 5.1
Unicoi Smyth 71 6.2
Washington 51 46

MILLIGAN
MBA

FOCUS IN LEADERSHIP, HEALTHCARE, OR OPERATIONS
ONE-SATURDAY-A-MONTH FOR 14 MONTHS

GMAT NOT REQUIRED IF GPA 3.0+

COMPLETE PRE-REQS VIA ONLINE MODULES
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Personalized Ad\_lice
for Your Small Business.

When | started my small
business, Citizens Bank was
there to invest the time to get to
know me and explain the best
lending options for my business.
Personalized advice, attention
to detail and local servicing are
just some of the reasons I've
heen coming hack to Citizens
for over 14 years.”

Terry Orth
Owner
Orth Construction
Terry Orth (left) with Citizens Bank
Business Banker Mark Feuchtenberger [ _)
r)
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Citizens
BANK

@ Bank your own way.
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| ON THE MOVE

Dr. Debbie Byrd has been named the new
dean of the Gatton College of Pharmacy at East
Tennessee State University, effective July 1. She
succeeds the current dean, Dr. Larry Calhoun,
who announced he would retire from the role on
June 30 after serving as dean of pharmacy since
the school opened in 2005.

Byrd has most recently served as associate
dean of Professional Affairs at the University of
Tennessee College of Pharmacy in Knoxville, a
post she has held since 2010. Byrd has worked at UT-Knoxville since
2006, holding various other roles including professor and assistant
dean. She also holds a position as a clinical professor at the University
of Tennessee Graduate School of Medicine’s Department of Family
Medicine.

Prior to her time at UT, Byrd spent 10 years working at Auburn
University’s Harrison School of Pharmacy where she served as director
of the Office of Experiential Learning.

“Everything I knew about the Gatton College of Pharmacy from the
outside was that it was a very well-established, high-quality program.
Once I had an opportunity to visit, I also found that the environment
and culture that have been built here are very much in keeping with my
own values and priorities,” Byrd said. “So many things I value are here
at Gatton College of Pharmacy — the smaller number of students, the
open-door policy. It’s a family.”

A native of Bradley County, Byrd earned her bachelor of science
degree in chemistry from Middle Tennessee State University. She earned
her doctor of pharmacy degree from the University of Tennessee College
of Pharmacy in Memphis and received a master’s of business adminis-
tration from Tennessee Technological University.

Alicensed pharmacist in both Tennessee and Alabama, Byrd is
amember of the American Association of Colleges of Pharmacy, the
American College of Clinical Pharmacy and the American Society of
Health-System Pharmacists. She also is a member of the Tennessee
Pharmacists Association.

Byrd has been invited to give presentations on pharmacy leadership
and management in various locations across the country as well as in
Saudi Arabia, and holds editorial appointments at a handful of academic
journals. She has conducted externally-funded research on a variety of
topics, including diabetes care as well as strategies to optimize health
care for patients at high risk for medication-related adverse events.

“We are thrilled to have Dr. Byrd joining us as the dean of the
Gatton College of Pharmacy and a leader in our Academic Health

Dr. Debbie Byrd

Sciences Center here at ETSU,” said Dr. Wilsie Bishop, ETSU’s chief
operating officer and vice president for Health Affairs. “In addition to
obviously being well-qualified to serve as dean, Dr. Byrd brings with
her a strong desire to continue with our pharmacy school’s tradition of
putting students first in all aspects of operation. I look forward to the
next chapter in the story of the Gatton College of Pharmacy as Dr. Byrd
takes the helm.”

Upon her arrival in July, Byrd said she will spend the first several
days and weeks getting to know the people within the college and how
the school operates. “T've got a lot to learn, but I love that,” she said. “T
thrive in that environment.”

With almost 20 years of experience in health
care, Stan Hickson has been named as president
and chief executive officer of Johnston Memorial
Hospital in Abingdon, Va. He will also oversee
the northeast market of Mountain States Health
Alliance, which includes Smyth County Commu-
nity Hospital in Marion, Va. and Russell County
Medical Center in Lebanon, Va. Hickson will
replace Sean McMurray, who is pursuing full-time
ministry in Colorado beginning this summer.

Hickson currently serves as the president of Northside Medical
Center and as executive vice president of Columbus Regional Health in
Columbus, Ga. During his time there, he’s been responsible for many
outstanding accomplishments, including successfully integrating new
service lines into the hospital, adding several new surgeons and consis-
tently maintaining patient satisfaction in the top 10 percent nationally,
according to the Hospital Consumer Assessment of Healthcare Providers
and Systems (HCAHPS) survey.

Before joining Northside Medical Center, Hickson held several
other health care leadership positions. He was the chief operating officer
and executive vice president for Palmetto Health Richland in Columbia,
S.C., and led other health care facilities across the Southeast.

Hickson earned his bachelor’s degree in science from College
of Charleston in Charleston, S.C., and his master’s degree in health
administration from Medical University of South Carolina, which is also
in Charleston, S.C.

He’s board certified in healthcare management as a fellow of the
American College of Healthcare Executives (ACHE).

Hickson also served on Leadership Columbus, Carolina Sunshine
for Children and Leadership Columbia. He begins his new role in July.

Stan Hickson
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The 24th annual recognition of
the extraordinary individuals and
organizations that go above and
beyond the call of duty every day.

Frontier Health, Wellmont Health System and
The Business Journal are proud to recognize
dedicated individuals in the region’s medical
community who offer their services to assist others,
displaying qualities of selflessness, compassion
and loyalty. Past heroes have included firefighters,
police officers, paramedics, physicians, nurses
and volunteers whose accomplishments make
a daily impact in our region.

Nominees come from all walks of life — any
organization or person whose contribution has
made a difference in health care. We thank you for
helping us discover these extraordinary people by
nominating them for the 2016 Health Care Hero
and Cup of Kindness® Awards. In addition to
recognizing general Health Care Heroes, five
special Cup of Kindness® awards will be
presented from the following categories:

INNOVATION AWARD: To a provider whose
inventive thinking furthered the delivery of care.
DISTINGUISHED SERVICE AWARD: To a
provider who has shown leadership and
excellent service over a sustained period of time.
COMMUNITY SERVICE AWARD: To an individual
or organization for excellence in public health.
MERITORIOUS SERVICE AWARD: To an individual
who has shown excellence in administration.
SUPPORT SERVICE AWARD: To a provider for
outstanding assistance in the field of health care.

The 2016 Healthcare Heroes luncheon will be
held July 15 at the Carnegie Hotel in Johnson
City, Tennessee. Honorees attend free of charge.
All other seats are $40. Tables of eight are $300.
To make reservations now, call 423.979.1301
and ask for Judy, or visit bjournal.com and click
on the Healthcare Heroes link.

Frontier A" Wellmont
Health. = Health System

Biisiness Journal
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9:00am Took an order for 100,000 extra units.
9:05am  Jumped up and down in celebration.
9:10am  Stopped celebrating.

9:12am  Started freaking out.

9:15am  Called Phil at First Tennessee.

Sometimes your best days turn out to be more complicated
than they seem. When that’s the case, turn to First Tennessee.

WEe study your cash flow, offering practical guidance on how to
optimize it and a wide range of solutions to keep your business
running smoothly. And that’s something worth celebrating.

FOR SOLUTIONS THAT SERVE YOUR INDIVIDUAL BUSINESS NEEDS,
VISIT FTB.COM/SOLUTIONS.

© 2016 First Tennessee Bank National Association. Member FDIC.
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FIRST
ETEN NESSEE.

AWARDS & ACHIEVEMENTS

TCl receives multiple PRSA honors

The Corporate Image (TCI), a Bristol, Tennessee-based integrated
communications firm, recently received multiple honors for its client
work produced in 2015 at the annual awards dinner of the Public Rela-
tions Society of America (PRSA) Tri-Cities Chapter.

The awards recognize excellence in public relations in the Tri-Cities
region. Public relations professionals from PRSA’s Inland Empire Chap-
ter in Riverside, Calif., judged entries on research, planning, objective,
creativity, execution, results and effective use of budget.

TCI was presented with two of the Tri-Cities Chapter’s six first-
place Awards of Excellence. TCI received first-place honors in the
categories of community relations and media relations, in addition
to two Awards of Quality in the categories of collaterals and external
publications. Three Awards of Merit were given to TCI for feature
writing, corporate annual report and video production.

The Birthplace of Country Music earns NETTA top honors

The Birthplace of Country Music (BCM), parent organization
of the Birthplace of Country Music Museum, the Bristol Rhythm
& Roots Reunion music festival, and Radio Bristol, took home top
honors at the Northeast Tennessee Tourism Association’s (NETTA)
19th annual Pinnacle Awards, including “Best of Show” for BCM’s
interactive remote exhibit at the Bristol, Va. Welcome Center. BCM
received two Pinnacle Awards for its public relations and advertising
campaigns surrounding the CD release of Orthphonic Joy: The 1927
Bristol Sessions Revisited, an award given for the organization’s
website, and one for the economic impact of Bristol Rhythm & Roots
Reunion, which is estimated to add more than $16 million in tax
revenue for Bristol and the surrounding region.

Additionally, BCM board member Keith Liskey was honored as
NETTA'’s Volunteer of the Year. The former chief operating officer of
Strongwell Corporation in Bristol, Va. has been integral in the develop-
ment of business plans for each of its branches, and he also works closely
with staff to curate and promote artisan wares at The Museum Store.

ETSU’s Hunt selected for TNCPE Board of Examiners

Jennifer Hunt, clinical instructor and coordinator of the Health
Care Management Certificate in the Department of Health Services
Management and Policy in East Tennessee State University’s College
of Public Health, was selected to join the 2016 Tennessee Center for
Performance Excellence (TNCPE) Board of Examiners.

TNCPE’s mission is “to drive organizational excellence in
Tennessee” using the Baldrige Excellence awards program. TNCPE
examiners play a critical role in helping Tennessee hospitals, schools,
manufacturers, small businesses, government agencies, and other
organizations improve their results, empower their workforces, and
achieve best-in-class results.

In this role, Hunt will participate in the evaluation process of
TNCPE applicant organizations and provide them with feedback to
enhance their performance.

After attending the training workshop in Knoxville, Hunt will lever-
age her professional expertise and training in conducting organizational
assessments and providing feedback. Additionally, she will bring her
skills developed during training and the assessment process back to her
faculty role to benefit her students and department.

Online at bjournal.com



| MED BRIEFS

Hospital systems report financial data through third quarter

Both Mountain States Health Alliance and Wellmont Health System
have higher revenues through the first three quarters (to March 31) of
fiscal 2016 compared to a year earlier, but MSHA has continued a trend
of increased surgeries and acute inpatient admissions while Wellmont’s
numbers have declined.

The figures come from unaudited information provided to bondhold-
ers. The third quarter data, which included year to date figures, was
released in mid-May.

Though it has seen acute discharges decline by 4.7 percent year to
date, on top of a 3.8 percent drop compared to FY 2014 through three
quarters, Wellmont’s net patient service revenue is up by $16 million, to
$601.6 million, year to date. The system’s net operating income also has
increased compared to FY 2015, up 30 percent to $6.97 million.

Through three quarters of 2014, Wellmont had 26,065 acute
discharges, compared to 23,885 through March of this year for an 8.4
percent decline over two years. During the same period, MSHA’s acute
inpatient numbers rose from 42,193 in 2014 to 47,152 this year — an
increase of 11.8 percent.

Total surgical cases have declined at Wellmont as well, down by 3.4
percent to 25,350 from 24,477 through three quarters of 2015. They had
fallen by a smaller 1.9 percent the previous year. MSHA'’s surgery numbers
had risen 4 percent so far this year, from 27,270 to 28,370, after increasing
6.2 percent through three quarters of 2015 compared to a year earlier.

Since two years ago, out of the total acute inpatient volumes between

COMMERCIAL OFFICE SPACE FOR LEASE

« Prime, professional office space in Bristol, Tennessee
located at 340 Martin Luther King Jr. Boulevard

« Renovated office building with elevator access
across from Anderson Park

« Up to 10,000 square feet on one floor available
« Ample parking

+ 24 hour camera security

SUNSNMININN FOR MORE INFORMATION CALL 423-989-7200

EYHASLAM

COLLEGE OF BUSINESS
THE UNIVERSITY OF TENNESSEE, KNOXVILLE

FOR CUSTOM EXECUTIVE EDUCATION

Develop Your Leaders
IMPROVE YOUR BUSINESS

Contact us to develop a customized
solution for your business.

Ron Solmonson:
rsolmons@utk.edu
(865) 974 9306

leadership.utk.edu *2016 FINANCIAL TIMES
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MED BRIEFS, CONTINUED

the two systems, MSHA’s share has risen from 61.8 percent to 66.4
percent. On the surgery side, MSHA’s share has risen from 49.8
percent to 53.7 percent over the same period.

In its “management discussion and analysis,” Wellmont
attributed its improved net results to a couple of factors. For one, it’s
seen a continued rise in physician office visits (slightly more than 10 TFL #675
percent). Interest payments are down due to scheduled debt reduc- GREENE COUNTY
tions and a 2014 refinancing. Additionally, improved actuarial reports LAND & AUCTION CO.
have lowered liability expenses, and the successful implementation
of ICD-10 (coding related to reimbursements) and improved cash

COMPLETE REAL ESTATE & AUCTION SERVICE

receipts have both aided revenue. BUY ¢ SELL *TRADE
MSHA’s revenues through March are up almost $30 million year Farmland « Residential « Estate
to year (3.7 percent) to $795 million. The system does not report net Commercial - Acreage

operating revenue on its quarterlies, but noted that EBITDA through
March was down 9.1 percent compared to FY 2015, to $96.7 million.
MSHA'’s report cited reduced inpatient volumes and extended
computer downtime during a January glitch in a hardware compo-
nent, as well as increased losses ($1.2 million) on its now-discon-

Our Signs Mean Business. “All we ask is the you talk with us

bri-’tolﬁ = bgfore contracting your property”
q Col. Larry H. Jones

Owner / Broker / Auctioneer

tinued Medicare Advantage insurance product, CrestPoint. Strong : I?ae;:gg:;i 3 Vicki W. Jones
outpatient revenue offset some of the negatives. o Installers Owner / Affiliate Broker

MSHA'’s report noted that the inpatient volume decreases e Sales & Service “We don’t want all the
actually related to two positives: fewer flu cases, and success from business. .. JustYours!”
intensive efforts to reduce hospital readmissions, made in partnership (423) 639-5231
with physicians and post-acute providers such as nursing homes. 400 North Irish Street
Readmissions declined by 240 in the third quarter. &

Call or Email for a Free Estimate

(276) 669-0811

Rod Harper - Sales
rharper@bristolsign.com

Greeneville, TN
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| THE LAST WORD

Good thing it’s not first and goal for hospital merger

By Jeff Keeling

f you thought — for good or for

ill — that Mountain States Health
Alliance and Wellmont Health
System were looking at a first and
goal on the five-yard-line after
announcing in April 2015 they would
seek approval to merge, you almost
certainly weren’t alone.

Proponents of Wellmont
opting for a local partner as it
sought “strategic options” had
begun in August 2014 fighting
what seemed very long odds. But
by April there they were, leaders
of the two systems who for years

had engaged in a sometimes bitter rivalry, shaking hands and
touting the boundless health and economic benefits the laying
down of swords and picking up of plowshares would yield for
the region. East Tennessee State University was on board to
become a key partner as well and create an academic health
juggernaut. The research dollars would flow into the area,
allowing useful studies of the chronic problems such as heart
disease, diabetes and drug abuse that plague this region as
severely as any. There was already a website, and we hoi polloi
in the media were treated that very day to complimentary
“Becoming Better Together” ballpoint pens.

The systems spent the next 10 months preparing their
applications for merger approval to Tennessee and Virginia.
By February, one could find much evidence among regional
leaders of every stripe, at least publicly, of strong support for
the merger. And indeed, as I wrote in this space in April 2015,
it was possible the hospital systems’ leaders had, “put their
passion, skills and energy into constructing an initial frame-
work for change they believe can, fully implemented, offer the
best possibility of improving our people’s health, growing the
economy, and protecting consumers.”

In that same column, though, I also wrote that as a
journalist, “my role in this matter includes investigating
the facts as they are presented or uncovered,” and that our
publications’ roles include, “conveying those facts fairly and
objectively to the public and holding accountable the leaders
who are carrying out this plan.”

What I hoped then, but was unsure of, was that the states
and others charged with scrutinizing this proposal would
approach their responsibilities with the utmost diligence. If
they didn’t — if the many powerful interests arrayed in favor of
creating what would amount to a monopoly created a chilling
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effect on appropriate scrutiny — we all could be the worse for it.

My fears weren't allayed when the COPA Index Advisory
Group held its first public listening session in March. Speakers
were asked to comment on specific measures they would like
to see included in the measures the Tennessee Department
of Health (TDH) will use to grade a merged system, should
the merger be approved. One would have expected comments
about things like reducing obesity and smoking rates, or
protecting consumers through specific pricing regulations and
prohibitions against shutting out independent practitioners.
Instead, I heard most speakers repeat what we already knew
they believed — “merger good, merger good.” It still seemed
possible to me that the systems were, indeed, facing a short
path to the end zone.

The intervening 10 weeks have disabused me of that
notion. As it turns out, the would-be partners’ situation was
closer to having recovered a turnover on their own two-yard-
line, with the league’s best defense and 98 yards of real estate
separating them from their goal. The COPA Index Advisory
Group has completed its work and sent the framework for a
strong regulatory structure to Nashville. TDH itself has sent
two toughly-worded letters to the systems asking for more
and clearer information about their merger plans. North of
the state line, the Southwest Virginia Health Authority has
engaged in similar levels of tough scrutiny.

These are all good signs. Any team that can march 98
yards against a good defense deserves to score. Time will tell
whether that is the metaphorical end result in this case, but
one hopes that if it isn’t, it will be because it was found that
any “clear and convincing evidence of the likely benefits of
the (merger)” did not outweigh disadvantages caused by the
reduction in competition the merger would create.

That brings me to my final point. Some of the hospital
systems’ responses to their challenge have so far left me
underwhelmed. For example, the latest TDH “you’ve got
work to do” letter said the systems needed to “identify any
potential disadvantages that may result from the Cooperative
Agreement.” Their application had glossed over that one. And
despite TDH’s warning to “avoid conclusory responses,” the
systems’ initial response letter, while polite, gave me pause at
this point: “... we welcome the opportunity to further elaborate
on the ways in which the benefits of our proposed merger
significantly exceed the disadvantages, if any.”

It’s the “if any” part that bothers me. Of course there
are potential disadvantages. I hope, and expect, the merger
applicants have some better stuff in their playbook. &
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by protecting their health.

You know healthy employees are good for business — they’re more productive on
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